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NATIONAL HARBOURS BOARD 


The Honourable Otto Lang, 
Minister of Transport, 
House of Commons, 
Ottawa, Ontario. 


Dear Mr. Lang: 


The National Harbours Board, as a Crown 
Corporation, in conformity with the requirements of 
the Financial Administration Act, is pleased to sub- 
mit its Annual Report for the year 1976 and respect- 
fully requests that you table it before Parliament. 


The financial results of the operation to- 
gether with information on cargo and traffic results 
are shown. Other particular details of significance 
relative to the administration and management are 
also noted for your attention. 


The report of the Auditor General of 
Canada respecting our operations is reproduced in 
the report. 


Yours sincerely, 


2 oa oe 


Pierre-A.-H. Franche, 
Chairman. 


ading export newsprint port of Trois-Riviéres, Que. — 1936 
hargement de papier-journal d’exportation, Trois-Riviéres, P.Q. — 1936 
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CONSEIL DES PORTS NATIONAUX 


L’honorable Otto Lang 
Ministre des Transports 
Chambre des Communes 
Ottawa (Ontario) 


Monsieur le Ministre, 


Le Conseil des ports nationaux, a titre de 
société de la Couronne, a Il’honneur de vous pré- 
senter son rapport annuel pour 1976, conformément 
aux dispositions de /a Loi sur l’administration finan- 
ciére, et vous demande respectueusement de le 
déposer en Chambre. 


Ce rapport contient nos états financiers 
pour Il’année 1976, des renseignements sur le trafic 
de passagers et de marchandises dans les ports 
relevant du Conseil, et d’autres détails d’importance 
relatifs a administration et a la gestion. 


Le rapport de Il’Auditeur général sur 
notre activité en 1976 est également inclus dans le 
présent document. 


Le Président, 


dtl. 


Pjerre-A,.-H. Franche 
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Vue du cété ouest du port de Saint-Jean, N.-B., vers 1900 


THE 
CHAIRMAN’S 
MESSAGE 


September 1, 1977 
The Honourable Otto Lang, 
Minister of Transport, 
House of Commons, 
Ottawa, Ontario. 


Dear Mr. Lang: 


The year under review in this report marked the 40th anniversary of the 
National Harbours Board. As you are aware, there have been tremendous 
changes in the operation of Canadian ports since 1936. Perhaps the greatest 
change has been simply, the vast increase in the efficiency with which Cargo 
is handled. In 1936, Canadian ports handled 67.3 million tons of cargo. Last 
year, 140 million tons of cargo moved through the ports, an increase of 
about 5 per cent over 1974. Interestingly enough, this increase in total 
tonnage was achieved with far fewer loadings and unloadings. In 1936, 
73,000 vessels were accommodated at our ports, last year that number had 
been reduced to 37,000. At the end of 1976, NHB was employing 2149 
permanent employees. 


While this rise in efficiency is due partly to economies of scale and to an 
increase in the size of ships, a large portion can be attributed to the devel- 
opment of new cargo-handling technologies in Canada. Side-loading ships, 
the concept of roll-on, roll-off cargo, and especially the advent in 1968 of 
containerized ships, along with the installation of new equipment to handle 
this cargo, have all played a great role in keeping Canadian ports compe- 
titive in North America and the world. 


At the same time, the administration of our ports has become more 
modernized and streamlined. The NHB became the operators of container 
terminals. 


Twenty-seven collective labour agreements were negotiated and fifteen 
Signed during 1976. In only one case did the NHB undergo a strike. The 
man-days lost in NHB ports due to labour strike totalled 416 only. However, 
a lockout by the Maritime Employers Association (MEA) in the port of Halifax 
caused the loss of around 22,000 man-days. 


Major construction projects were underway during 1976 in Saint John 
(New Brunswick), Chicoutimi, Vancouver and Prince Rupert, these coupled 
with improvements of port facilities in most ports. 


During 1976, the operation of ports and bridges, including investment 
income, generated total revenues of $93.9 million and net operating cash 
flow of $7.2 million. The net loss for the year was $34.8 million including 
extraordinary items of $9.1 million. 


Although continuous efforts to reduce, operating expenditures resulted 
in the decline of several expenses, they were offset by increases in labor 
costs, payments of grants in lieu of taxes and interest expense on borrowing. 


| regret to advise you of the resignation during the fiscal year of Mr. Guy 
Beaudet, vice-chairman of the National Harbours Board. The Board extends 
its appreciation for his valuable contribution. 


Yours truly, 


Pierre-A-H. Franche, 
Chairman. 


LE 
MESSAGE 
DU PRESIDENT 


Le 1° septembre 1977 
L’honorable Otto Lang 
Ministre des Transports 
Chambre des Communes 
Ottawa (Ontario) 


Monsieur le Ministre, 


L’année a |’étude dans le présent rapport marque le 40° anniversaire du 
Conseil des ports nationaux. Comme vous Ie savez, |’exploitation des ports 
du Canada a connu d’énormes changements depuis 1936. Le plus grand 
changement a peut-étre tout simplement été Il’amélioration tres marquée 
de l’efficacité avec laquelle les marchandises sont manutentionnées. En 
1936, 67.3 millions de tonnes de marchandises étaient manutentionnées 
dans les ports du Canada. L’année derniére, le nombre de tonnes passait 
a 140 millions, une augmentation d’environ 5 pour cent par rapport a 1974. 
Fait a noter, cette augmentation a été réalisée avec beaucoup moins de 
chargements et de déchargements. En 1936, 73 000 navires avaient mouillé 
dans nos ports alors qu’il n’y en avait que 37 000 Il’année derniére. A l/a fin 
de 1976, le CPN comptait 2149 employés permanents. 


Bien que le meilleur rendement de nos ports soit da en partie a d’impor- 
tantes €conomies et a l’apparition de plus gros navires, i] est attribuable 
en grande partie au développement de nouvelles techniques de manutention 
au Canada. Les navires a chargement par le cété, les navires rouliers et 
surtout la mise en service des porte-conteneurs en 1968 ainsi que les ins- 
tallations portuaires nécessaires a la manutention de ces marchandises ont 
grandement aidé a garder les ports canadiens concurrentiels en Amérique 
du Nord et ailleurs. 


Du méme coup, Il’administration de nos ports s’est modernisée et per- 
fectionnée. L’exploitation des terminaux pour conteneurs est devenue la 
responsabilité du CPN. 


Vingt-sept conventions collectives ont été négociées au cours de 1976 
et quinze ont été signées. Le CPN n’a dd faire face qu’a une seule gréve. 
On a perdu seulement 416 jours-hommes dans les ports du CPN en raison 
de gréves. Un lock-out de I’Association des employeurs maritimes (MEA) au 
port d’Halifax a toutefois causé la perte d’environ 22 000 jours-d’hommes. 


D’importants travaux de construction ont été entrepris en 1976 a Saint- 
Jean (Nouveau-Brunswick), Chicoutimi, Vancouver et Prince-Rupert, alors 
que !’on apportait des améliorations aux installations de la plupart des ports. 


Au cours de 1976, I’exploitation des ports et des ponts a produit des 
recettes de 93.9 millions de dollars, incluant les revenus de placement, 
laissant une liquidité de 7.2 millions. Les pertes nettes pour l’année ont été 
de 34.8 millions de dollars, y compris 9.1 millions pour les imprévus. 


Quoique I’on ait déployé des efforts constants pour réduire les dépenses 
d’exploitation, efforts qui se sont traduits par une baisse dans plusieurs 
domaines, ils ont été contrecarrés par une augmentation des coUuts de la 
main-d’ceuvre ainsi que par le paiement de subventions tenant lieu de taxes 
et de /’intérét sur les préts. 


J’ai le regret de vous informer de la démission de M. Guy Beaudet, vice- 
président du Conseil des ports nationaux, au cours de |’année financiére. 
Le Conseil lui sait gré de ses loyaux services. 


Veuillez agréer, Monsieur le Ministre, l’expression de mes sentiments les 
plus distingués. 
Le Président, 


Pierre-A.-H. Franche 


PAST PRESIDENTS 
LES PRESIDENTS 


R. O. Campney 
1/10/1936 — 31/5/1940 


R. K. Smith 
1/6/1940 — 27/12/1954 


B. J. Roberts 
28/12/1954 — 30/1/1958 


M. Archer 
1/2/1958 — 6/9/1961 


H. A. Mann 
7/9/1961 — 15/6/1970 


D. E. Taylor 
17/9/1971 — 31/12/1975 


P:>A-H. Franche 
1/1/1976 — 


40 YEARS OF PORT DEVELOPMENT 


Canada’s ports are the funnels 
through which flow the main part 
of our trade with the rest of the 
world. Without over stressing 
their importance, it is fair to say 
that our ports are vital to the 
health of the national economy. 
Without them, Canada _ simply 
could not compete effectively in 
international trade. 


The National Harbours Board 
was formed in 1936 with this 
thought uppermost in the federal 
government’s mind. The Board 
was created on the recommen- 
dation of Sir Alexander Gibbs, 
who had been commissioned by 
the government in 1934 to study 
the then uncoordinated port 
structure in Canada. One of the 
key issues in those days was 
what to do about the port of 
Churchill, Manitoba, which had 
been built mainly as a base for 
transporting troops to and from 
Europe in World War I. Churchill 
has since become one of the 
highest productivity port in Can- 
ada. 


In the beginning, the National 
Harbours Board was located in 
offices in the East Block of Par- 
liament Hill, heated at that time 
by open fireplaces. Today, the 
four-man Board employs 2,149 
permanent employees. 


As one would expect, there 
have been a great many changes 
in the ports and in the way they 
are administered over the past 
four decades. In 1936, the fixed 
assets of the ports and bridges 
administered by the National 
Harbours Board was about $197 
million. Today, Canada’s invest- 
ment in ports, bridges and gov- 
ernment wharves amounts to 
$680 million. More important is 
the dramatic increase in produc- 
tivity. In 1936, 73,038 vessels 
visited our ports and 67.3 million 
tons of cargo were handled. In 
1976, Canada’s stevedores han- 
dled 140 million tons of cargo, 


loaded and unloaded from the 
holds of only 37,050 ships. 


Larger vessels and improve- 
ments in loading and unloading 
technology account for much of 
this enormous increase in pro- 
ductivity. Among the most sig- 
nificant changes since 1936 are 
the changeover from steam to 
diesel-electric machinery and 
more efficient transport of car- 
goes to and from the ports. 


The increase in efficiency re- 
sults in large measure from the 
burgeoning technology of ships 
and ports. Side-loading ships, 
roll-on, roll-off cargo and the use 
of containerized ships and the 
port equipment to handle them, 
have all played a part. The han- 
dling of cargo, once a labour- 
intensive activity, has become 
highly mechanized. 


Icebreaking in the St. Law- 
rence River began at Quebec 
City in 1906 and in the Montreal 
area in 1928, chiefly to prevent 
or control flooding. Today, main- 
taining shipping channels to 
Montreal is the main duty of 
Canada’s icebreaking fleet. Ad- 
vanced equipment has made 
Montreal one of Canada’s largest 
year-round ports. 


The building and subsequent 
deepening of the St. Lawrence 
Seaway may have been the sin- 
gle most important change in the 
operation of eastern Canada 
ports, The Seaway opened up 
the industrial heartland of North 
America to world shipping on a 
large scale. 


Another significant advance 
has been the shift to container- 
ization. Beginning in 1968, when 
the first container terminal 
opened in Montreal, this revolu- 
tionary method of handling cargo 
accounts for a growing share of 
total shipments. The terminals, in 
St. John’s, Halifax, Saint John, 
Quebec, Trois-Riviéres, Mon- 


Es : 


Loading Export Newsprint — 
Trois-Riviéres 


Chargement de papier- 
journal d’exportation, a Trois-Riviéres 


treal, Vancouver and Prince Ru- 
pert now handle the majority of 
the containerized cargo routed 
through Canadian ports. 


The ports themselves have 
become more efficient and co- 
ordinated. Transit sheds, which 
were small, narrow and neces- 
sarily close to the dock, are now 
less in demand and are located 
back from dockside to afford 
easy use of modern equipment. 
Larger backup areas and better 
accessibility limit congestion. 


The development of industrial 
parks within and around the 
ports has also made the ports 
more efficient, providing a na- 
tural base for import-export com- 
panies, oil refineries and auto- 
mobile manufacturers. Within the 
last six years, an estimated $150 
million has been spent in building 
new facilities at our ports. 

While the types of cargo 
shipped from Canadian ports 
have remained fairly stable, there 
have been some shifts. Over the 
past four years, oil has, to some 
extent, replaced coal, although 
coal remains an important ship- 
ment. Grain continues to “be our 
main export shipment but in- 
creasingly, ships are loading 
Canadian flour and iron ore. 


40 ANS DE PROGRES PORTUAIRES 


C’est dans les ports du pays 
que se déroulent Ja plupart des 
activités commerciales entre le 
Canada et les pays du monde 
entier. Sans leur accorder une 
trop grande importance, on peut 
affirmer que nos ports sont es- 
sentiels a la santé de I’économie 
nationale puisque, sans eux, le 
Canada ne pourrait tout simple- 
ment pas 6tre concurrentiel sur 
la scéne commerciale interna- 
tionale. 


C’est ce a quoi le gouverne- 
ment fédéral pensait lorsqu’il 
créa, en 1936, le Conseil des 
ports nationaux, suite a une re- 
commandation de Sir Alexander 
Gibbs qu’on avait chargé, en 
1934, d’étudier le réseau portu- 
aire désorganisé du Canada. 
L’un des principaux problémes 
a l’époque était sans contredit 
le port de Churchill au Manitoba 
gui avait surtout été construit 
pour servir de point d’embarque- 
ment et de débarquement des 
troupes a destination ou en pro- 
venance de /’Europe au cours de 
la premiére Guerre mondiale. Le 
port de Churchill est devenu de- 
puis l'un des ports les plus effi- 
caces du Canada. 


Au début, les bureaux du Con- 
seil des ports nationaux étaient 
situés dans I|’Edifice de Il’Est de 
la Colline du Parlement qui, a 
cette 6poque, n’était chauffé gu’a 


Old Cargo Ships in Halifax, N.S. — 1938 


Vieux cargos dans le port d’Halifax, N.-E. — 1938 


l'aide de foyers. Aujourd’hui, les 
gquatres membres du Conseil ont 
a leur service 2149 employés 
permanents. 


Comme il fallait s’y attendre, 
les ports ainsi que la fagon de 
les administrer ont 6normément 
changé au cours des quatre der- 
niéres décennies. En 1936, les 
ports et les ponts administrés 
par le Conseil des ports natio- 
naux représentaient des immobi- 
lisations de l’ordre de 197 mil- 
lions de dollars. Aujourd’hui, les 
mises de fonds du Canada dans 
les ports, les ponts et les quais 
publics sont de 680 millions de 
dollars. La montée en fléche de 
la productivité est encore plus 
importante. En 1936, 73 038 na- 
vires ont mouillé dans nos ports 
et 67.3 millions de tonnes de 
marchandises ont été manuten- 
tionnées. En 1976, les débar- 
deurs de nos ports manutention- 
naient 140 millions de tonnes de 
marchandises chargées ou dé- 
chargées de seulement 37 050 
navires. 


Des navires plus gros et de 
meilleures techniques de char- 
gement et de déchargement sont 
les principales raisons d’une 
augmentation aussi considérable 
de la productivité. Parmi les plus 
importants changements a sur- 
venir depuis 1936, mentionnons 
le changement de /a propulsion 


a vapeur a la propulsion diesel- 
électrique et Je transport plus ef- 
ficace des marchandises sur la 
terre ferme. 


Le meilleur rendement pro- 
vient dans une grande mesure 
des nouvelles techniques de 
construction des navires et 
d’aménagement des ports. Les 
navires a chargement par le co- 
té, es navires rouliers et les por- 
te-conteneurs ainsi que les ins- 
tallations portuaires nécessaires 
a la manutention de leurs mar- : 
chandises, ont tous joué un role 
important. La manutention des 
marchandises, jadis une activité 
gui employait beaucoup de main- 
d’ceuvre, est devenue trés mé- 
canisée. 


Le déglagcage a commencé 
sur le fleuve Saint-Laurent a la 
hauteur de Québec en 1906 et 
dans la région de Montréal en 
1928, surtout afin de prévenir les 
inondations. Aujourd’hui, le réle 
principal de la flotte canadienne 
de brise-glaces est de garder 
les voies navigables ouvertes 
jusqu’a Montréal. Le matériel 
moderne a fait de Montréal l’un 
des plus importants ports du Ca- 
nada, et ce toute l’année durant. 


Il est fort possible que l’amé- 
nagement et l’approfondissement 
ultérieur de la voie maritime du 
Saint-Laurent constituent le 
changement le plus important a 


survenir dans l’exploitation des 
ports de l’est du Canada. Grace 
a la voie maritime, les grandes 
zones industrielles de l’Améri- 
gue du Nord sont reliées directe- 
ment aux voies ‘navigables du 
monde, a une échelle encore 
plus importante. 


Un autre perfectionnement im- 
portant a été l'utilisation de plus 
en plus répandue des conte- 
neurs. Depuis la mise en service 
du premier terminal pour conte- 
neurs a Montréal en 1968, cette 
méthode révolutionnaire de ma- 
nutention des marchandises est 
adoptée par de plus en plus 
d’armateurs. Les terminaux de 
Saint-Jean (Terre-Neuve), Hali- 
fax, St-Jean (N.-B.), Québec, 
Trois-Riviéres, Montréal, Van- 
couver et Prince-Rupert recoi- 
vent actuellement la majorité 
des marchandises par conte- 
neurs entrant dans les ports 
canadiens. 


Les ports eux-mémes sont de- 
venus plus efficaces et mieux 
organisés. Les hangars de manu- 
tention, autrefois petits, a I’étroit 
et nécessairement pres des 
docks, sont maintenant moins en 
demande et situés plus a I’ar- 
riére des quais pour faciliter 
l'utilisation d’équipement mo- 
derne. Des espaces plus adé- 
quats et un meilleur accés aux 
ports limitent leur congestion... 


L’aménagement des parcs in- 
dustriels a l’intérieur des limites 
du port ou prés de celles-ci ont 
également contribué a rendre les 
ports plus efficaces, offrant un 
emplacement de choix aux com- 
pagnies d’importation et d’ex- 
portation, aux raffineries de pé- 
trole et aux fabricants de voi- 
tures. Au cours des six derniéres 
années, on a dépensé environ 
150 millions de dollars pour la 
construction de nouvelles ins- 
tallations dans nos ports. 


Loading wheat flour — Halifax, N.S. — 1976 
Chargement de farine de blé, Halifax, N.-E. — 1976 


_ No. 7 loading canadian spring wheat flour for export Halifax, N.S. — 1936 
Chargement de farine de blé d’exportation, Halifax, N.-E. — 1936 


Méme si les genres de mar- 
chandises en partance des ports 
canadiens sont demeurés sensi- 
blement les mémes, on remarque 
certaines tendances. Au cours 
des quatre derniéres années, le 
pétrole a, dans une certaine me- 
sure, remplacé le charbon, quoi- 
gue le charbon demeure une im- 
portante denrée. Les grains sont 
toujours nos principaux produits 
d’exportation mais les cales des 
navires s’emplissent de plus en 
plus de farine et de minerai de 
fer canadiens. 
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a- Old Shed No. 23 Halifax, N.S. — 1936 d . New Shed No. 23 Halifax, N.S. — 1976 
Vieil entrepdt N° 23, Halifax, N.-E. — 1936 Nouvel entrepot N° 23, Halifax, N.-E. — 1976 
b . Schooner traffic at Trois-Riviéres e- Off-side loading — Trois-Rivieres  __ 
Goélettes amarrées a Trois-Riviéres Chargement par le cété — Trois-Riviéres 
C- Old Grain Galleries — Port Colborne — 1936 if - Aerial view of Prescott Elevator — 1976 


Vieux convoyeurs a grain — Port de Colborne — 1936 Vue aérienne de |’élévateur a grain de Prescott — 1976 


Ship Loading — 1936 — Chargement de navire 


Cargo Vessel — 1976 — Navire de cargaisons 
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FINANCIAL REVIEW 


During 1976, the operations of ports and bridges ex- 
cluding investment income generated total revenues of 
$85.9 million, $28.9 up from 1975. The major portion of 
this increase arose in the Port of Vancouver which pro- 
duced increased revenues of $20.5 million (largely offset 
by an increase in expenses) by contracting directly for 
certain port services during the year. While average ton- 
nage handled remained relatively constant, there were 
general tariff increases particularly with respect to na- 
tional tariff charges which contributed towards increas- 
ing revenues. Other sources of increased revenue were 
rental income increases and newly completed terminals 
in Vancouver and Saint John coming into operation. Re- 
venues would have been further increased but for reve- 
nue lost during the strike which occurred at the Port of 
Halifax. 


The net loss of the Board for the year ended Decem- 
ber 31, 1976 before extraordinary items increased $2.8 
million over 1975 to $25.7 million. Although continuous 
efforts to reduce operating expenditures resulted in the 
decline of several expenses, they were offset by large 
increases in labour costs ($4.0 million) reflecting collec- 
tive agreements permissible under the Anti-Inflation 
Board, payments of grants in lieu of taxes ($1.5 million) 
and interest expense on borrowings ($1.9 million). 


During 1976, Extraordinary Items, in the amount of $9.1 
million were written off increasing the net loss for the 
year to $34.8 million. Of this amount, $6.5 million repre- 
sents the costs of engineering studies on the Burrard 
Inlet Crossing which has been discontinued. The remain- 
ing $2.6 million relates to amounts owing from the Prov- 
ince of New Brunswick regarding the construction of 
Rodney Terminal in Saint John no longer receivable 
under a new agreement effective January 1, 1976. 


Cash flow from operations for the year declined $2.6 
million from 1975 to $7.2 million. This is primarily due 
to the payment of principal and interest on loans and 
advances during the year, not made in 1975, totalling $3.3 
million. In addition, there was an adjustment for prior 
year’s grants in lieu of taxes ($.8 million) and lost reve- 
nue due to the strike at the port of Halifax ($.6 million). 


Capital expenditures incurred by the Board during 
1976 amounting to $19.1 million included the following 
major items: 


e Vanterm and Lynnterm Terminals at the Port of Van- 
couver ($6.2 million); 
Fairview Terminal, Prince Rupert ($2.5 million); and 
Forest Products Terminal, Saint John ($2.2 million). 


Of the total amount expended, $16.4 million in the form 
of loans was received from Canada and $2.7 million pro- 
vided from Board funds. 


Effective 1976, the Board reclassified Loans and Ad- 
vances and Interest in Arrears on Loans and Advances 
of $471.2 million and $240.3 million respectively from 
Equity to the Liability section of the balance sheet. 
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RAPPORT FINANCIER 


Au cours de 1976, I’exploitation des ports et des ponts, 
a l'exception des revenus de placement, a produit des 
recettes totalisant 85.9 millions de dollars, soit 28.9 mil- 
lions de plus qu’en 1975. La plus grande partie de cette 
augmentation provient du port de Vancouver dont les 
recettes se sont accrues de 20.5 millions de dollars 
(presqu’entiérement effacée par une augmentation des 
dépenses) grace a /a signature sans intermédiaire de 
contrats pour certains services portuaires au cours de 
l'année. Méme si le tonnage moyen manutentionné est 
demeuré sensiblement le méme, les droits ont augmenté 
dans leur ensemble, surtout en ce qui concerne /es droits 
nationaux, et ont contribué a l’augmentation des recettes. 
La hausse des loyers et l’entrée en service des nouveaux 
terminaux a Vancouver et a Saint-Jean ont également 
contribué a cette augmentation. Cette derniére aurait été 
encore plus considérable si ce n’avait été de la gréve 
qui a frappé le port d’Halifax. 

Les pertes nettes du Conseil pour l’année se termi- 
nant le 31 décembre 1976, avant les imprévus, ont aug- 
menté de 2.8 millions de dollars par rapport a 1975 et 
se situent a 25.7 millions de dollars. Méme si les efforts 
constants en vue de réduire les dépenses d’exploitation 
ont donné des résultats dans plusieurs domaines, ils ont 
été contrecarrés par une augmentation considérable des 
codts de la main-d’ceuvre (4 millions de dollars) aux ter- 
mes de conventions collectives répondant aux critéres 
6tablis par la Commission de la lutte contre I’inflation, 
l’octroi de subventions tenant lieu de taxes (1.5 million 
de dollars) et l’intérét sur les emprunts (1.9 million de 
dollars). 

Au cours de 1976, les imprévus, totalisant 9.1 millions 
de dollars, ont été amortis; ce qui a porté la perte nette 
pour l’année a 34.8 millions de dollars. De ce montant, 
6.5 millions sont allés a des études techniques de la 
traverse de Burrard Inlet, projet qui a depuis été aban- 
donné. Les autres 2.6 millions de dollars représentent 
une somme dde par la province du Nouveau-Brunswick 
suite a la construction du terminal Rodney a Saint-Jean 
mais qui ne peut plus étre exigée en vertu d’un nouvel 
accord en vigueur depuis le 1& janvier 1976. 

Le flux de liquidité d’exploitation pour l’année a baissé 
de 2.6 millions de dollars par rapport a 1975 et n’a été 
gue de 7.2 millions de dollars. Cette baisse est surtout 
attribuable au paiement du capital et des intéréts totali- 
sant 3.3 millions de dollars pour des préts et des avances 
faits au cours de l’année, paiement qui n’avait pas été 
fait au cours de 1975. De plus, on a effectué un ajuste- 
ment en tenant compte des subventions tenant lieu de 
taxes de l’année précédente (0,8 million) et une perte 
de recettes a cause de la gréve dans le port d’Halifax 
(0,6 million). 

Les dépenses d’investissement du Conseil pour |’an- 
née 1976 sont de 19.1 millions de dollars, y compris les 
projets importants suivants: 

e Jes terminaux Vanterm et Lynnterm dans le port de 

Vancouver (6.2 millions) 

e /eterminal Fairview a Prince Rupert (2.5 millions), et 
e /e terminal pour produits forestiers a Saint-Jean (2.2 
millions). 

Du montant total des dépenses, 16.4 millions de dol- 
lars ont été fournis par le Canada sous forme de préts et 
2.7 millions ont été pris a méme les fonds du CPN. 

Le Conseil a reclassifié en 1976 les arrérages de préts, 
avances et intéréts grace a des préts et des avances de 
471.2 et 240.3 millions de dollars respectivement, prove- 
nant de I’actif et du passif du bilan. 


Prepared Without Audit 


BALANCE SHEET 


as at December 31, 1976 


(with comparative figures 
as at December 31, 1975) 


ASSETS 
Current: 
Cash 
Investments 
Accounts receivable 
Materials and supplies 


Other: 
Long-term agreements of sale 
Deferred accounts receivable, 


Debentures of Saint John Harbour 
Bridge Authority 


Burrard Inlet Crossing 


Fixed assets: 
Cost or estimated value 
Accumulated depreciation 


LIABILITIES 
Current: 


Accounts payable and accrued liabilities 


Grants in lieu of municipal taxes 


Other: 


Provision for employee benefits 
Financing provided by province 
Loans and advances 


Interest In arrears on loans and advances 


EQUITY OF CANADA 
Contributed assets 
Less: Deficit (surplus) 


Préparé sans vérification 


BILAN 
au 31 décembre 1976 


(avec chiffres comparatifs 
au 31 décembre 1975) 


ACTIF 
Acti a court terme: 
Encalsse 
Placements 
Comptes a recevoir 
Matériaux et fournitures 


Autre: 
Contrats de vente a long terme 
Comptes a recevoir reportés 


Obligations non garanties de Saint John 
Harbour Bridge Authority 


Traverse de Burrard Inlet 


Immobilisations: 
Au coot ou a /a valeur estimative 
Amortissement accumulé 


PASSIF 
Passi @ court terme: 
Comptes 4 payer et passif couru 


Subventions tenant lieu de taxes municipales 


Autre: 


Provision pour avantages sociaux 
des employés K 


Financement fourni par la province 
Emprunts et avances 
Intéréts arriérés sur emprunts et avances 


AVOIR DU CANADA 


Actifs d’apport 
Moins; déficit (surplus) 


National Headquarters, 


St. John’s, Nfld. Halifax, N.S. Saint John, N.B. Belledune, N.B. Sept-lles, Que. Chicoutimi, Que. Baie des Ha! Ha!, Que. Quebec, Que. Trois-Riviéres, Que. Montreal, Que. Jacques-Cartier Bridge Champlain Bridge Prescott, Ont. Port Colborne, Ont. Churchill, Man. Vancouver, B.C. Prince Rupert, B.C. Ottawa 
Saint-Jean, T.-N. Halifax, N.-E. Saint-Jean, N.-B. Belledune, N.-B. Sept-lles, Qué. Chicoutimi, Qué. Baie des Ha! Ha!, Qué. Québec, Qué. Trois-Riviéres, Qué. Montréal, Qué. Pont Jacques-Cartier Pont Champlain Prescott, Ont. Port Colborne, Ont. Churchill, Man. Vancouver, C.-B. Prince-Rupert, C.-B. Siége social, 
Ottawa 
1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975, 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ 
406,739 158,161 (282,099) 312,079 273,122 214,961 136,238 65,192 (109,375) (50,059) 291,414 259,711 (6,127) (88) 1,280,072 552,278 543,122 166,924 1,181,734 1,723,844 166,374 93,342 764,050 526,526 410,227 257,123 293,521 144,596 501,847 257,817 1,962,286 2,181,957 32,374 70,456 689,812 1,520,210 
946,227 1,248,361 819,850 711,390 2,223,257 «3,372,915 = - =— — 2,397,819 3,328,053 — — 9,005,515 8,839,193 9,428,196 8,980,560 50,511,136 45,231,933 35,330 — 2,239,112 1,496,865 9,490,078 8,583,147 3,850,258 3,884,980 497,303 299,687 12,686,713 12,441,382 — a — 1,456,355 
142,862 127,336 1,182,755 1,282,448 —*1,119,498 793,073 100,374 97,314 187,328 302,350 349,833 78,802 3,521 45,407 884,028 873,531 182,239 179,494 5,325,216 5,243,318 702,490 950,950 53,584 93,425 373,296 473,748 217,478 211,038 219,390 225,541 3,026,592 1,703,157 15,207 22,719 638,591 586,119 
— — 65,639 89,275 63,810 71,593 — — 5,880 20,276 7,266 5,288 — a 197,321 192,056 — — 1,052,739 ‘1,084,794 51,134 42,196 52,625 44,469 104,564 101,611 251,269 120,823 
4,495,828 1/533,858 1,786,145 2,395,192 3,679,687 4,452,542 236,612 162,506 83,833 272,567 3,046,332 3,671,854 (2,606) 45,319 11,366,936 10,457,058 10,153,557 9,326,978 58,070,825 53,283,889 904,194 1,044,292 3,056,746 2,116,816 10,224,735 9,356,214 4,413,882 4,285,083 1,923,104 884,656 17,926,860 16,447,319 47,581 93,175 1,328,403 3,562,684 
— =— 268,113 274,241 — — = = - =— — -- 1,308,243 1,339,035 6,923,920 7,169,368 
— 1 — — — 2,570,199 45,238 - — 
= 14,883,664 14,940,921 
= = = = — = = = = = — ~ — — 6,176,854 
= 1 268,113 274,241 — 2,570,199 45,238 = = = — 1,308,243 1,939,035 — 6,923,320 13,346,222 _— — 14,883,664 14,940,921 
44,304,385 13,948,331 57,957,572 57,690,360 78,904,295 76,399,844 2,420,420 2,420,420 6,974,734 6,679,627 6,215,136 4,487,981 8,538 8,538 64,077,880 63,072,946 10,426,145 10,342,096 193,582,224 192,794,358 22,262,889 22,262,909 54,623,619 54,380,111 6,956,248 6,852,251 3,928,968 3,132,997 20,625,167 21,834,696 115,797,748 109,952,897 20,970,090 18,442,952 187,196 184,658 
3,418,271 3,235,763 17,535,809 16,565,501 12,216,904 10,865,175 199,976 166,647 1,105,257 747,649 1,506,290 1,548,400 935 500 21,759,204 21,090,834 4,577,123 4,416,558 60,649,760 58,062,337 7,948,077 7,745,165 6,390,647 5,853,667 9,207,964 3,087,781 2,272,069 2,215,148 6,618,994 6,124,669 19,036,030 17,092,920 708,518 519,298 187,195 184,657 
40886114 10,712,568 40,421,763 41,124,859 66,687,391 65,534,669 2,220,444 2,253,773 5,869,477 5,931,978 4,708,846 2,939,581 7,603 81038 42,318,176 41,982,112 5,849,022 5,925,538 132,932,464 134,732,021 14,314,762 14,517,744 48,292,972 48,526,444 3,748,384 3,764,470 1,056,899 917,249 14,006,173 15,710,027 96,761,718 92,859,977 20,261,572 17,923,654 1 1 
42,381,942 12,246,427 42,476,021 43,794,292 70,367,078 72,557,410 2,502,294 2,416,279 5,953,310 6,204,545 7,755,178 + —_ 6,611,435 4,997 53357 53,685,112 52,439,170 16,002,579 15,252,516 192,311,532 189,354,945 15,218,956 15,562,036 51,289,718 50,643,260 13,973,119 13,120,684 5,470,781 15,329,277 16,594,683 121,611,898 122,653,518 20,309,153 18,016,829 16,212,068 18,503,606 
921,264 209,437 1,160,921 1,721,884 2,562,308 2,485,758 874 1,874 238,939 97,879 332,391 26,632 82 92 1,421,437 1,446,348 255,446 138,327 4,549,310 4,396,615 615,485 659,661 4,190,293 723,000 213,090 142,388 79,352 72,617 267,819 914143 7,784,777 4,825,750 —«- 1,637,481 1,769,140 927,661 946,810 
3,600 3,300 502,352 187,490 741,360 625,460 = = 24,152 32,997 38,549 36,629 = = _ 1,831,142 994,806 670 73,493 6,551,741 2,459,874 95,195 22,760 348,874 126,493 5,097,484 3,513,670 22,000 10,000 — — 
324,864 212,737 1,663,273 1,909,374 3,303,668 93,111,218 874 1,874 263,091 130,876 370,940 63,261 82 92 3,252,579 2,441,154 256,116 211,820 11,101,051 6,856,489 615,485 659,661 1,190,293 723,000 213,030 142,388 174,547 95,377 616,693 1,040,636 12,882,261 8,339,420 1,659,481 1,779,140 927,661 946,810 
57,231 33,867 408,363 480,339 346,604 306,010 = = = = 24,552 5,167 = = 495,000 429,000 30,321 18,223 4,128,700 3,778,680 145,105 136,135 85,422 106,560 107,826 87,769 371,927 352,796 — — 400,743 449,831 
= = — — 25,000,000 25,129,533 
= — 34,378,520 34,253,614 45,870,238 44,770,237 2,340,875 2,340,875 399,282 168,282 4,330,286 3,830,286 — — 52,075,242 52,075,242 3,987,356 3,987,356 142,465,832 142,465,832 14,065,605 14,065,605 52,176,867 52,176,867 12,180,220 11,607,289 73,616,175 74,479,202 18,446,613 15,701,743 14,883,664 14,940,921 
— — 23,484,558 21,972,587 32,110,672 29,952,648 478,645 327,835 34,321 10,570 4,531,068 4,425,400 = = 49,637,797 47,577,741 = — 76,105,588 70,591,504 7,805,001 7,805,001 24,754,720 21,942,047 6,787,322 6,062,390 12,508,594 10,213,657 2,093,540 531,706 — — 
67,231 33,867 58,271,441 56,706,540 103,327,514 100,158,428 2,819,520 2,668,710 433,603 178,852 8,885,906 —_8, 260,853 = = 102,208|039 100,081,983 4,017,677 4,005,579 222,700,120 216,836,016 21,870,606 21,870,606 76,931,587 74,118,914 145,105 136,135 85,422 406,560 19,075,968 17,757,448 86,496,696 85,045,655 20,540,153 16,233,449 15,284,407 15,390,752 
382,095 246,604 59,934,714 58,615,914 106,631,182 103,269,646 2,820,394 2,670,584 696,694 309,728 9,256,846 8,324,114 82 92 105,460,618 102,523,137 4,273,793 4,217,399 233,801,171 223,692,505 22,486,091 22,530,267 78,121,880 74,841,914 358,195 278,523 259,969 201,937 19,692,061 18,798,084 99,378,957 93,985,075 22,199,634 18,012,569 16,212,068 16,337,562 
41,585,316 11,585,316 19,764,883 19,764,863 7,212,165 7,212,165 30,510 30,510 6,844,499 «6,344,499 459,398 459,398 5,002 5,002 3,478,536 3,478,536 732,522 792,522 19,243,083 19,243,083 4,961,299 4,961,299 «2,370,218 «2,370,218 + 12,947,802 12,947,802 7,628,134 7,628,134 678,224 678,224 = — 
(414,531) (414,507) 37,223,576 34,586,505 43,476,269 37,924,401 348,610 284,815 1,087,883 449,682 1,961,066 2,172,077 87 (48,263) 55,254,042 53,562,603 (10,996,264) (10,302,595) 60,732,722 53,580,643 7,267,195 _ 6,968,231 26,832,162 24,198,654 (8,653,625) (7,880,862) (2,840,594) (2,630,177) 17,310,986 15,151 203 (14,604,807) (21,640,309) _ 2,568,705 673,984 — (2,166,044) 
11,999,847 11,999,823 (17,458,693) (14,621,622) (36,264,104) (30,712,236) (318,100) (254,305) 5,256,616 5,894,817 (1,501,668) (1,712,679) 4,915 53,265 (51,775,506) (50,083,967) 11,728,786 11,035,117 (41,489,639) (34,337,560) —_ (7,267,135) (6,968,231) (26,832,162) (24,198,654) 13,614,924 12,842,161 5,210,812 5,000,395 (4,362,784) (2,203,401) 22,232,941 29,268,443 (1,890,481) 4,240 = 2,166,044 
42,381,942 12,246,427 42,476,021 43,794,292 70,367,078 72,557,410 2,502,294 2,416,279 5,953,310 6,204,545 7,755,178 6,611,435 4,997 53,357 53,685,112 52,439,170 16,002,579 15,252,516 192,311,532 189,354,945 15,218,956 15,562,036 51,289,718 13,973,119 5,470,781 15,329,277 16,594,683 121,61 1,898 122,653,518 20,309,153 18,016,829 16,212,068 18,503,606 


50,643,260 


13,120,684 


5,202,332 


Prepared Without Audit 


Préparé sans verification 


Statement of Operations and Deficit (surplus) 


St. John’s, Nfld. Halifax, N.S. Saint John, N.B. Belledune, N.B. Sept-lles, Que. Chicoutimi, Que. Baie des Ha! Ha!, Que. Quebec, Que. Trois-Riviéres, Que. Montreal, Que. Jacques-Cartier Bridge Champlain Bridge Prescott, Ont. Port Colborne, Ont. Churchill, Man. Vancouver, B.C. Prince Rupert, B.C. 
Etat de I’exploitation et du déficit (surplus) Saint-Jean, T.-N. Halifax, N.-E. Saint-Jean, N.-B. Belledune, N.-B. Sept-lles, Qué. Chicoutimi, Qué. _ Baie des Ha! Ha!, Qué. Québec, Qué. Trois-Riviéres, Qué. Montréal, Qué. Pont Jacques-Cartier Pont Champlain Prescott, Ont. Port Colborne, Ont. Churchill, Man. Vancouver, C.-B. Prince-Rupert, C-B. 
for the year ended December 31, 1976 pour l’année terminée le 31 décembre 1976 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 1976 1975 
$ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ $ 
Income: Revenus: 
Berthing facilities Installations d’amarrage 177,522 205,203 562,748 604,707 804,582 641,569 156,758 166,839 358,045 341,216 15,337 15,395 9,219 60,555. 833,977 567,118 299,823 212,284 2,048,743 ‘1,993,889 27,547 50,817 = = 229,150 144,747 1,184,384 1,022,170 54,277 41,995 
Shore facilities Installations sur le rivage 471,383 480,807 3,988,323 3,470,607 3,096,957 2,074,119 = = 175,577. 198,125 283,215 264,283 1,963 924 3,812,180 3,085,070 664,341 571,987 20,753,575 20,537,051 1,659,649 1,588,033 683,217 846,441 3,755,409 2,493,900 32,039,130 8,136,666 109,775 69,027 
Support services Services de soutien 21,624 10,646 183,276 150,735 194,138 162,036 = = 3,537 2,643 15,933 15,631 = = 632,552 588,138 33,066 20,058: 1,540,900 990,680. 22,309 12,180 = a 134,207 171,060 209,847 558,199 3,509 1,283 
Bridge operations Opérations des ponts 127,639 112,927 4,479,155 4,272,978 = 
670,529 696,656 4,734,347 4,226,049 4,095,677 2,877,724 156,758 166,839 537,159 541,984 314,485 295,309 31,182 61,479 5,278,709 4,240,926 997,230 804,329 24,343,218 23,521,620 127,639 112,927 4,479,155 4,272,978 1,709,505 + —_1,651,030 683,217 846,441 4,118,766 2,809,707 33,433,361 9,717,035 167,561 112315 
Expense: Dépenses: 
Operation and maintenance — Opération et entretien — 
Berthing facilities Installations d!amarrage 85,448 87,643 272,140 264,064 376,014 316,073 — — 138,952 113,339 34,557 45,296 (455) 2,547 381,947 512,838 137,877 168,225 1,664,181 1,474,185 91,357 27,261 = 1,071 154,993 56,673 579,501 456,029 13,885 
Shore facilities Installations sur le rivage 95,481 103,210 2,144,975 1,726,492 590,773 400,241 - — 138,275 85,681 509 1,360 243 = 445,443 446,600 80,018 100,442 10,555,748 «8,884,595 1,108,181 981,763 436,774 451,817 1,660,145 1,543,527 23,096,657 2,377,407 14,054 
Support and general services Services de soutien et services généraux 122,743 97,361 764,359 764,390 1,071,821 877,939 ~ = 21,923 19,128 22,846 17,821 = — 1,605,768 1,457,408 47,448 40,773 5,505,628 5,584,880 29,935 26,908 25,705 28,946 652,557 580,153 1,501,308 1,413,660 5,152 
Bridge operations Opérations des ponts 2,686,024 2,012,023 3,574,569 2,287,358 = 
303,672 288,214 3,181,474 2,754,946 2,038,608 1,594,253 = — 299,150 218,148 57,912 64,477 (212) 2,547 2,433,158 2,416,846 265,343 299,440 17,725,557 15,943,660 2,686,024 2,012,023 3,574,569 2,287,358 1,229,473 1,035,932 462,479 481,834 2,467,695 2,180,353 25,177,466 4,247,096 33,091 42,588 
Administration Administration 296,363 291,201 1,139,821 1,211,334 1,134,063 952,382 41,314 53,629 474,402 194,197 148,599 141,867 79,309 57,202 1,212,966 1,160,976 205,046 231,435 4,902,643 4,540,666 98,915 115,426 294,281 319,964 245,723 239,191 179,574 178,514 481,858 599,478 2,066,037 2,292,583 245,769 195,501 
Depreciation Amortissement 3 7 189,508 181,687 978,153 991,640 1,395,468 485,963 33,329 33,329 357,608 375,080 37,379 36,395 435 250 909,550, 866,777 177,510 188,164 3,313,025 3,540,694 202,912 202,912 536,980 527,730 124,075 113,541 78,484 54,899 502,662 347,542 1,968,743 1,249,528 189,220 45,499 
Grants in lieu of municipal taxes Subventions tenant lieu de taxes municipales 4,293 4,230 897,602 786,949 367,665 335,460 _ _— 20,642 17,997 30,000 30,000 = = 1,355,286 310,000 164,438 198,807 3,810,663 3,520,000 278,670 24,000 88,992 4,800 133,841 90,000. 92,134 93,671 348,874 362,551 1,937,650 2,252,544 42,000 10,000, 
Net losses (gains) on disposal of assets Pertes netles ou (profits) sur aliénation des actils — — 4,742 323,490, 319,509 343,093 65,422 (305,026) 86,220 1,218 537,481 1,613,896 16,041 (10,000) (10,698), 1,943,481 294,693 (6,479) 2,447. 23,980 git 
793,836 765,332 6,201,792 6,068,359 §,255,313 3,711,151 74,643 86,958 1,151,802 805,422 273,890. 272,739 79,532 59,999 5,976,382 4,449,573 898,557 919,064 30,289,369 29,158,916 3,266,521 2.354.361 4,494,822 3,139,852 1,733,112 1,494,705 802,671 798,220 5,744,570 3,784,617 31,143,417 10,044,198 504,060 224,470 
Net operating loss (gain) before net interest Perte nette ou (profit) de |'exploitation avant dépense 
‘expense (income) and extraordinary items netle diintéréts et postes extraordinaires 123,307 68,676 1,467,445 1,842,310 1,159,636 833,427 62,115 79,881 614,643 263,438 (40,595) (22,570) 48,350 (1,480) 697,673 209,247 (98,673) 114,735 5,946,151 5,637,296 3,138,882 2,241,434 15,667 (1,133,126) 23,607 (156,325) 119,454 (48,221) 1,625,804 974,910 (2,289,944) 327,163 496,499 112,155 
Net interest expense (income) Dépense nette d'intéréts (revenu) i 
Interest on loans and advances Intéréts sur emprunts et avances = — 1,511,972 1,475,221 2,158,025 2,096,479 150,810 150,810 23,750 10,570 105,668 105,540 = — 2,060,056 2,060,056 109,652 109,652 5,514,085 5,514,085 - — 2,812,673 2,812,673. 724,933 603,799 4,281,854 3,689,796 —-1,561,834 496,374 
Less: Interest on investments Moins: intéréts sur placements 123,011 96,434 63,696 52,776 174,935 332,300 4,836 4,146 — 223 265,238 231,125 = =— 811,167 658,434 689,407 581,387 3,282,399 3,111,889 21,362 8,748 189,024 57,055 710,210 598,761 299,723 271,852 40,325 37,369 1,387,592 1,339,946 3,099 8,251 
(123,011) (96,434) 1,448,276 1,422,445 1,983,090. 1,764,179 145,974 146,664 23,750 10,347 (159,570). (125,585) _— — 1,248,889 1,401,622 (579,755) (471,735) 2,231,686 2,402,196 (21,362) (8,748) 2,623,649 2,755,618 (710,210) (598,761) (299,723) (271,852) 684,608 566,430 2,894,262 2,349,850 4,558,735 488,123 
296 (27,758) 915,721 3,264, 142.7: 597,606 3,859 78 8, , 5 \ ,946, 1,610, 578, 42 (357,000) 8,177,837 8,039,492 3,117,520 2,232,686 2,639,316 1,622,492 686,603} (755,086) Y 9 PY; 
; Reretratieloul mati) delfevelottetion avant ( ) 2,915, 64,755 3, 26 2,59) 6 66,783 638,393 273,785 (200,165) (148,155) 48,350 (1,480) 1,946,562 10,869 (678,428) (357,000) ( )» ¢ ) (180,269) (820,073) 2,310,412 «1,541,340 604,318 2,677,018 1,895,234 600,278 
Net loss (gain) before extraordinary items postes extraordinaires 
Extraordinary items: Postes extraordinaires: 
Burrard Inlet Crossin; Ti — = = — = = 
r Ie} averse de Burrard Inlet - 6,515,803 tee = = 
Deferred accounts receivable Comptes a recevoir reportés 2,570,199 = 
Net loss (gain) Perte nette ou (profit) 296 (27,758) 2,915,721 3,264,755 5,712,925 2,597,606 63,859 66,783 638,393 273,785 (200,165) (148,155) 48,350 (1,480) 1,946,562 1,610,869 (678,428) (357,000) 8,177,837 8,039,492 3,117,520 2,232,686 2,639,316 1,622,492 (686,603) (755,086) (180,269) (320,073) 2,810,412 1,541,340 7,120,121 2,677,013 ‘1,895,234 600,278 
Deficit (surplus): Déficit (surplus): 
EN VENT ITLL Solde — au début de l'année (414,507) (385,358) 34,586,505 32,803,019 37,924,401 35,391,795 284,815 218,032 449,682 175,897 2,172,077 —-2,365,543 (48,263) (48,783) 59,562,503 52,813,092 (10,202,595) (9,550,914) 53,580,643 49,836,084 6,968,231 6,020,894 24,198,654 22,576,162 (7,880,862) (7,040,114) (2,630,177) (2,215,530) 15,151,203 14,085,506 (21,640,309) (23,342,643) 673,984 441,200 
Transfer from reserves Transtert des réserves = (1,391) — (1,031,269) = (65,000) (45,311) = = = (861,458) — (394,681) — (4,295,233) (85,662) = (94,574) es (z4leze) Ss eae) 2M = 
Transfer from National Office - Transfert du siége social (320) = (278,650) = (161,057) = (64) = (192) = (10,846) — = = (255,023) = (15,241) — (1,025,758) = (60,616) = (5,808) = (86,160) = (30,148) — (151,029) = (84,619) ' (13) = 
Parliamentary appropriations Crédits parlementaires = = = (450,000) (2,758,000) (1,285,349) (300,715) i a (67,494) 
Balance — end of year Solde —& la fin de l'année 414, 3, 37,924,40 348,610 284,815 1,087,883 449,682 1,961,066 2,172,077 87 48263) 55,254,042 53,562,503 (10,996,264) (10,302,595) 60,792,722 53,580,643 7,267,135 6,968,231 26,832,162 24,198,654 (8,653,625) (7,880, 8 2) = = = a 
(414,531) (414,507) 37,223,576 34,586,505 43,476,269 924,401 i K 087, 6 1961, 172, (48,263) 55,254; , (10,996,264) (10, ) 654 (8,653,625) (7,880,862) (2,840,594) (2,630,177) 17,310,586 15,151,203 (14,604,807) (21,640,309) 2,568,705 673,984 


OER LOS 


SUE 


Ui 


Passenger Vessel — 1936 — Navire de croisiére 


Passenger Vessel — 1976 — Navire de croisiére 
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National Harbours Board 
(Established by the National Harbours Board Act) 


Balance Sheet as at December 31, 1976 
($000’s) 


Assets 


Current: 
Cash 


Investments (Note 1) 
(market value: 
1976 — $101,576; 
1975 — $94,164) 


Accounts receivable 
Materials and supplies 


Other: 


Long-term agreements 
of sale (Note 2) 


Deferred accounts 
receivable (Note 5) 


Debentures of Saint John 
Harbour Bridge Authority 
(Note 3) 


Burrard Inlet Crossing 
(Note 4) 


Fixed assets: (Note 1) 
Cost or estimated value 


Accumulated 
depreciation 


The accompanying notes and schedule 1 are an integral part of the financial statements. 


Approved by the Board: 


Chairman: Pierre-A-H. Franche 


Vice-Chairman: 


J. H. Vreeswijk 
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1976 1975 
$ 8535 $ 8,455 
104,031 99,875 
13,651 12,768 
1,852 1,772 
128,069 122,870 
8,232 8,508 
313 2,844 
14,884 14,941 
_— 6,177 
23,429 32,470 
679,623 664,887 
169,339 159,522 
510,284 505,365 
$661,782 $660,705 


Liabilities 
Current: 


Accounts payable and 
accrued liabilities 


Grants in lieu of municipal 
taxes (Note 10) 


Other: 


Provision for employee 
benefits 


Financing provided 
by province (Note 5) 


Loans and advances 
(Note 6) 


Interest in arrears on loans 
and advances (Note 6) 


Equity of Canada 


Contributed assets 
Less: Deficit 


1976 1975 

$ 22,485 $ 20,056 
15,258 8,087 
37,743 28,143 
6,602 6,184 
25,000 25,130 
471,216 466,863 
240,332 221,413 
743,150 719,590 
780,893 747,733 
97,442 97,442 
216,553 184,470 
(119,111) (87,028) 
$661,782 $660,705 


Conseil des ports nationaux 


(Créé par la Loi sur le Conseil des ports nationaux) 


Actif 


Actif a court terme: 
Encaisse 


Placements (Note 17) 
(valeur au marché: 
1976 — $101,576; 
1975 — $94,164) 


Comptes a recevoir 
Matériaux et fournitures 


Autres: 


Contrats de vente 
a long terme (Note 2) 


Comptes a recevoir 
reportés (Note 5) 


Obligations non garanties 
de Saint John Harbour 
Bridge Authority (Note 3) 


Traverse de Burrard Inlet 
(Note 4) 


Immobilisations (Note 1) 


Au coat ou a /a valeur 
estimative 


Amortissement accumulé 


Bilan au 31 décembre 1976 
($000’s) 


1976 1975 
$ 8535 $ 8,455 
104,031 29,01) 
13,651 12,768 
1,852 1,772 
128,069 122,870 
8,232 8,508 
313 2,844 
14,884 14,941 
—_ 6,177 
23,429 32,470 
679,623 664,887 
169,339 159,522 
510,284 505,365 
$661,782 $660,705 


Passif 


Passif a court terme: 
Comptes a payer 
et passif couru 


Subventions tenant lieu 
de taxes municipales 
(Note 10) 


Autres: 


Provision pour avantages 
sociaux des employés 


Financement fourni 
par la province (Note 5) 


Emprunts et avances 
(Note 6) 


Intéréts arriérés sur 
emprunts et avances 
(Note 6) 


Avoir du Canada 


Actifs d’apport 
Moins: Déficit 


Les notes ci-jointes et l’annexe 1 font partie intégrante des états financiers. 


Approuvé par le Conseil: 


Président: Pierre-A.-H. Franche 


Vice-Président: J. H. Vreeswijk 


1976 1975 

$ 22,485 $ 20,056 
15,258 8,087 
37,743 28,143 
6,602 6,184 
25,000 25,130 
471,216 466,863 
240,332 221,413 
743,150 719,590 
780,893 747,733 
97,442 97,442 
216,553 184,470 
(119,111) (87,028) 
$661,782 $660,705 
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National Harbours Board 


Statement of Operations ($000’s) 
for the year ended December 31, 1976 


Income: 
Berthing facilities 
Shore facilities (Note 7) 
Support services 
Bridge operations 


Expense: 
Operation and maintenance — 
Berthing facilities 
Shore facilities (Note 7) 
Support and general services 
Bridge operations 


Administration 

Depreciation (Note 1) 

Grants in lieu of municipal taxes (Note 10) 
Net losses on disposal of assets 


Net operating loss before net interest expense and 
extraordinary items 


Interest expense (net) 
Interest on loans and advances 
Less: Interest on investments 


Net loss before extraordinary items 
Extraordinary items: 
Burrard Inlet Crossing (Note 4) 
Deferred accounts receivable (Note 5) 


Net loss 


The accompanying notes and schedule 1 are an integral part of the financial statements. 


Statement of Deficit 
for the year ended December 31, 1976 


($000’s) 


Balance — beginning of year 
Transfer from reserves for fire and general insurance, 
workmen’s compensation and special maintenance 


Net loss 


Parliamentary appropriations in respect of the deficit for the year 


(exclusive of depreciation and interest on loans and advances): 


(Note 1) 
Jacques Cartier Bridge 
Halifax 
Churchill 
Prince Rupert 


Balance — end of year 


The accompanying notes and schedule 1 are an integral part of the financial statements. 
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1976 


$ 6,782 
71,494 
2,995 
4,607 


85,878 


3,930 
40,367 
1377 

6,261 
61,935 
13,247 


10,995 
9,543 


2,964 


98,684 


12,806 


21,015 
8,066 


12,949 
25,/55 


6,516 
2,570 


$ 34,841 


$184,470 


184,470 
34,841 


219,311 


2,758 


2,758 


$216,553 


1975 


$ 6,069 
43,817 
2,683 
4,386 


56,955 


3,541 
17,114 
10,912 

4,299 
35,866 


12,662 
9,232 
8,041 
2,337 


68,138 
11,183 


Tont2o 

7,391 
11,734 
22,917 


$ 22,917 


$173,830 


10,174 


163,656 
Zeon 


186,573 


1,285 
450 

301 

67 

2,103 
$184,470 


Conseil des ports nationaux 


Etat de I’exploitation ($000’s) 
pour l’année terminée le 31 décembre 1976 


Revenus: 
Installations d’amarrage 
Installations sur le rivage (Note 7) 
Services de soutien 
Opérations des ponts 


Dépenses: 
Opération et entretien — 
Installations d’amarrage 
Installations sur le rivage (Note 7) 
Services de soutien et services généraux 
Opérations des ponts 


Administration 

Amortissement (Note 1) 

Subventions tenant lieu de taxes municipales (Note 10) 
Pertes nettes sur aliénation des actifs 


Perte nette de l’exploitation avant dépense nette d’intéréts 
et postes extraordinaires 


Dépense d’intéréts (nette) 
Intéréts sur emprunts et avances 
Moins: Intéréts sur placements 


Perte nette de I’exploitation avant postes extraordinaires 
Postes extraordinaires 


Traverse de Burrard Inlet (Note 4) 
Comptes a recevoir reportés (Note 5) 
Perte nette 
Les notes ci-jointes et l’annexe 1 font partie intégrante des états financiers. 


Etat du déficit 
pour l’année terminée le 31 décembre 1976 
($000’s) 


Solde — au début de |’année 


Transfert des réserves pour assurance incendie 
et assurances générales, indemnisation des accidentés du travail 
et entretien spécial 


Perte nette 


Crédits parlementaires relatifs au déficit pour l'année 
(moins amortissement et intéréts sur emprunts et avances): 
(Note 1) 


Pont Jacques-Cartier 
Halifax 

Churchill 
Prince-Rupert 


Solde — a /a fin de Il’année 


Les notes ci-jointes et l’annexe 1 font partie intégrante des états financiers. 


1976 


$ 6,782 
71,494 
2,995 
4,607 


85,878 


3,930 
40,367 
11,377 


6,261 


61,935 


13,247 
10,995 
9,543 


2,964 
98,684 


12,806 


21,015 
8,066 


12,949 


25,755 


6,516 
2,570 


$ 34,841 


$184,470 


184,470 
34,841 
219,311 


2,758 


2,758 
$216,553 


1975 


$ 6,069 
43,817 
2,683 
4,386 


56,955 


3,541 
17,114 
eo ta 


4,299 


35,866 


12,662 
9,232 
8,041 
2,337 

68,138 


11,183 


19,125 
7,391 


11,734 
fafa Wi 


$ 22,917 


$173,830 


10,174 


163,656 
22,917 


186,573 


1,285 
450 
301 

67 


2,103 
$184,470 
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i — Statement of Changes in Financial Position 
National Harbours Board for the year ended December 31, 1976 


Source of funds: ($000’s) 
Net loss 
Add — Items not requiring an outlay of funds 
Loan interest deferred (Note 6) 
Depreciation 
Provision for employee benefits 
Provision for doubtful deferred accounts receivable 
Net losses on disposal of assets 
Burrard Inlet Crossing (Note 4) 
Deferred accounts receivable (Note 5) 


Funds provided from operations 


Loans and advances 

Parliamentary appropriations 

Long-term agreements of sale 

Proceeds from sale of fixed assets 

Debentures of Saint John Harbour Bridge Authority 


Application of funds: 
Fixed asset additions 
Less — Contributed assets 


Funds invested in fixed assets 
Financing provided by province 
Deferred accounts receivable 


Decrease (Increase) in working capital 
Working capital — beginning of year 


Working capital — end of year 


1976 
$ (34,841) 


18,580 
OPEL Ie) 
418 


2,914 
6,516 
2,010 


(og 


4,353 
2,758 
276 
183 
oY 


14,779 


19,011 
“49014 
130 

39 
19,180 


4,401 
94,727 


$ 90,326 


The accompanying notes and schedule 1 are an integral part of the financial statements. 


Conseil des ports nationaux Etat de I’évolution de la situation financiére 


pour l’année terminée le 31 décembre 1976 


Provenance des fonds: ($000’s) 1976 
Perte nette $ (34,841) 
Ajouter — é/éments ne requérant pas de sortie de fonds 

Intéréts sur emprunts reportés (Note 6) 18,580 
Amortissement 10,995 
Provision pour avantages sociaux des employés 418 
Provision pour créances douteuses reportées a, 
Pertes nettes sur aliénation des actifs 2,914 
Traverse de Burrard Inlet (Note 4) 6,516 
Comptes a recevoir reportés (Note 5) 2,570 
Fonds provenant de !|’exploitation Tea yave 
Emprunts et avances 4,353 
Crédits parlementaires 2,758 
Contrats de vente a long terme 276 
Produit de la vente d’immobilisations 183 
Obligations non garanties de Saint John Harbour Bridge Authority 57 
14,779 

Utilisation des fonds: 

Immobilisations additionnelles 19,011 
Moins — Actifs d’apport — 
Fonds investis dans les immobilisations 19,011 
Financement fourni par la province (Note 5) 130 
Comptes a recevoir reportés ay eee 
19,180 

Réduction (augmentation) du fonds de roulement 4,401 

Fonds de roulement — au début de |’année 94,727 

Fonds de roulement — a I/a fin de l'année $ 90,326 


1975 
($22,917) 


18,902 
9,232 
1,534 

744 
2,296 


O79 


33,018 
2,103 
254 
530 

54 


45,747 


45,860 
900 


44,960 


(4,298) 
183 


40,845 


(4,902) 
89,825 


$ 94,727 


1975 
($22,917) 


18,902 
9,232 
1,534 

744 
2,296 


3,491 


33,018 
2,103 
251 
530 

54 


45,747 


45,860 
900 
44,960 
(4,298) 
183 
40,845 
(4,902) 
89,825 

$ 94,727 


18 Les notes ci-jointes et l’annexe 1 font partie intégrante des états financiers. 


National Harbours Board -Notes to the Financial Statements December 31, 1976 


1. Accounting Policies 


a) Financial Statements 


The financial statements of the National Harbours 
Board include the accounts of all the ports and other 
facilities under its administration. 


b) Investments 
Investments are shown at amortized cost, with 
premium or discount amortized over the periods to matu- 
rity dates. Investments are in Government of Canada 
direct and guaranteed securities. 


c) Fixed Assets and Depreciation 
Assets are recorded at cost except for those trans- 
ferred to the Board from the Crown which are recorded 
at estimated values. Depreciation, as in previous years, 
has been calculated on the straight-line method using 
rates based on the estimated useful lives of the assets. 


($Millions) 
Accumu- 
lated 
Depre- Average 
Asset Cost ciation Net Life 
Depreciable 
Berthing Facilities 169 64 105 55 
Terminal Facilities 126 29 97 of 
Grain and Harbour 
Buildings 100 41 59 40 
Bridges 73 14 59 100 
All Others 47 24 26 Various 
_Non-Depreciable 
Land, Fill, 
Dredging 148 — 148 Indefinite 
Work under 
Construction 7A _— 17 — 


680 169511 


Each of the depreciable groupings above contains 
various types of assets with expected useful lives ranging 
from 5 to 100 years. 


In view of recent technological changes, the Board 
directed that a review of its present depreciation policy 
be carried out. This project was not started in 1976 as 
originally planned due to the impending new ports legis- 
lation. The development of the new ports policy has 
advanced sufficiently in the latter part of 1976 and the 
Board now has engaged a firm of consultants to carry 
out this review which is expected to be completed during 
1977. In 1976 the Board applied depreciation rates to 
fixed asset additions which vary from those applied to 
similar existing assets to reflect current technological 
conditions. 

The Board’s policy is to capitalize additions, 
purchases of assets, and original dredging costs which 
provide long-term benefit. 

Expenditures for maintenance and repairs are 
charged to operating expenses as incurred. 


d) Appropriations from Parliament 


Amounts received by the Board from parliamen- 
tary appropriations to cover certain operating losses are 
credited to the deficit account. Treasury Board has 


approved the Board’s submission for recovery of the 
Operating losses incurred at the Ports of Halifax, Prince 
Rupert, and Baie des Ha! Ha! in the amount of approxi- 
mately $566,000. 

The requested amounts are not reflected in these 
financial statements. 


e) Pension Costs 


Annual pension contributions are charged to oper- 
ations in the amounts paid to the Public Service Super- 
annuation Account. 


f) Insurance 
The Board assumes the risks against fire and 
general perils, as well as for workmen’s compensation 
claims. 


2. Long-Term Agreements of Sale 


The long-term agreements of sale are receivable 
over periods up to 31 years with interest at rates varying, 
from 5%% to 9% and comprise $7,169,368 in respect 
of the sale of two grain elevators at Vancouver and 
$1,339,035 in respect of the sale of real property at 
Montreal. Of the total amount of $8,508,403, $8,231,563 
is shown as the long-term portion and $276,840 receiv- 
able within one year is included under current assets. 


3. Debentures of Saint John Harbour Bridge Authority 


The debentures, bearing interest at rates from 6'%.% 
to 8%%, were acquired in accordance with the provi- 
sions of Vote L106b, Appropriation Act #7, 1967, 1967-68, 
c.8, which also authorized advances to the Board for 
such purposes. 

The total amount of the debentures is $14,940,921 
comprised of $14,883,664 shown as non-current assets 
and $57,257 receivable in 1977. 

The interest and repayment terms of the parliamen- 
tary advances to the Board are identical to those of the 
debentures and are included in Loans and Advances. 
The resultant off-setting income and expense amounting 
to $1,023,801 is not reflected in the statement of 
operations. 


4. Burrard Inlet Crossing 


Engineering studies were made in 1969 and 1970 to 
determine the exact location for a new crossing and to 
make designs of both a tunnel and a bridge. As no work 
has been carried out on this project since 1970, the Board 
has written off the intangible asset as an extraordinary 
item and transferred the related loans amounting to 
$4,290,509 to Loans and Advances and interest of 
$2,225,294 to Interest in Arrears. 


5. Financing Provided by Province 

Under an agreement dated July 13, 1972, the Province 
of New Brunswick advanced $25,000,000 to partially 
finance the construction of Rodney Terminal, Saint John, 
which is owned by the Board. 

The new Agreement effective January 1, 1976, calls 
for the equal sharing of net operating income from the 
terminal until the Province’s capital investment, without 
interest, is repaid. 

Under the old Agreement, the Province had agreed 
to pay the undepreciated value of the assets demolished 
as part of the construction of Rodney Terminal, which 
amounted to $2,570,199. 
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Conseil des ports nationaux — Notes aux états financiers le 31 décembre 1976 


1. Conventions comptables 


a) Etats financiers 
Les 6tats financiers du Conseil des ports natio- 
naux comprennent les comptes de tous /es ports et autres 
installations qui relévent de sa juridiction. 


b) Placements 


Les placements sont enregistrés au coat amorti 
et Ja prime ou l’escompte est amorti jusqu’a échéance. 
Les placements sont sous forme de titres directs et 
garantis par le Canada. 


c) Immobilisations et amortissement 

Les immobilisations sont enregistrées au codt, 
sauf celles qui sont transférées de la Couronne au Con- 
seil qui sont enregistrées a une valeur estimative. Le 
principe de l’amortissement linéaire fut appliqué comme 
par le passé, c’est-a-dire en adoptant un baréme propre 
a l’espérance de vie utile de chaque type d’immobili- 
sation. 


($millions) 
Amortis- Durée 
sement utile 
Actif Cott accumulé Net moyenne 
Amortissable 
Installations 
d’amarrage 169 64 105 Do 
Installations 
de terminal 126 29 97 Sin 
Installations a grains 
et autres installa- 
tions portuaires 100 41 59 40 
Ponts Us 14 59 100 
Autres 47 21 26 + Variées 
Non amortissable 
Terrains, remplis- 
sage, dragage 148 — 148 Indéfinies 
Travaux de 
construction 17 — 17 — 


680 169 511 


Chacun des groupes amortissables ci-haut nommés 
comprend des types d’immobilisations pouvant avoir une 
espérance de vie de 5 ans a 100 ans. 

En regard des progrés technologiques récents, le 
Conseil décida de procéder a une refonte de sa politique 
d’amortissement. L’imminence d’une nouvelle légisiation 
portuaire forca le Conseil a différer d’un an ce projet. 
Toutefois, vu les progrés réalisés dans le cadre de la 
nouvelle politique portuaire vers Ia fin de 1976, le Conseil 
a fait appel aux services d’une entreprise d’experts con- 
seils a cette fin et les résultats devraient 6tre connus au 
cours de 1977. En 1976, le Conseil adoptait pour certaines 
immobilisations, acquises cette année-la, un baréme 
différent d’amortissement afin de refléter les conditions 
technologiques existantes. 
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La politique du Conseil est de capitaliser les 
immobilisations additionnelles et les coUuts initiaux de 
dragage qui rapportent des bénéfices a long terme. 

Les dépenses en matiére d’entretien et de répa- 
rations sont au fur et a mesure imputées aux dépenses 
d’exploitation. 


d) Crédits parlementaires 

Les montants re¢cus par le Conseil des crédits 
parlementaires pour couvrir certaines pertes d’exploita- 
tion sont portés au compte du déficit. Le Conseil du 
Trésor a approuvé la présentation du Conseil visant a 
récupérer les pertes d’exploitation, d’environ $566,000, 
subies par les ports d’Halifax, Prince-Rupert et Baie- 
des-Ha! Ha! 

Les montants demandés n’ont pas été inscrits 
dans ces 6tats financiers. 


e) Fonds de pension 
Les cotisations annuelles au fonds de pension, 
versées au compte de pension de retraite de la Fonction 
publique, sont imputées a /’exploitation. 


f) Assurance 


Le Conseil assume les risques contre les incen- 
dies et Jes risques généraux ainsi que l’indemnisation 
des accidentés du travail. 


2. Contrats de vente a long terme 


Les contrats de vente a long terme sont recouvrables 
sur des périodes allant jusqu’a 31 ans, a des taux d’inté- 
rét variant de 544% a 9%, et comprennent $7,169,368 
concernant la vente de deux é/évateurs a grains a Van- 
couver et $1,339,035 relatif a la vente de biens immo- 
biliers a Montréal. Du montant total de $8,508,403, 
$8,231,563 est présenté comme portion a long terme et 
$276,840 considéré recouvrable dans un an est présenté 
a l’actif a court terme. 


3. Obligations non garanties de 
Saint John Harbour Bridge Authority 


Les obligations non garanties, portant intérét a des 
taux variant de 6'%.% a 842%, ont été acquises en con- 
formité avec les dispositions du crédit L106b de /a Lo/ 
des subsides n° 7, 1967, 1967-1968, c.8 qui autorise éga- 
lement des avances au Conseil a ces fins. 

Le montant total des obligations non garanties, soit 
$14,940,921, comprend un montant de $14,883,664 pré- 
senté sous /a rubrique “Autres” et un montant de $57,257 
a recevoir en 1977. 

Les conditions relatives a /’intérét et au rembourse- 
ment des avances parlementaires accordées au Conseil 
sont identiques a celles des obligations non garanties 
et ont été transférées aux emprunts et avances. L’état de 
exploitation ne refléte pas les revenus et les dépenses 
de $1,023,801 qui en résultent. 


4. Traverse de Burrard Inlet 


Des études techniques ont été faites en 1969 et 1970 
pour déterminer l’emplacement exact de /a nouvelle tra- 
verse et pour préparer les plans d’un tunnel et d’un pont. 
Aucun travail n’ayant été effectué dans le cadre de ce 
projet depuis 1970, le Conseil a radié l’immobilisation 
intangible comme un poste extraordinaire et a transféré 


National Harbours Board — 


As a result of the new agreement, this amount which 
was included in Deferred Accounts Receivable at Decem- 
ber 31, 1975, is no longer receivable from the Province 
and has been written off and treated as an extraordinary 
item in 1976. 


6. Loans and Advances 


Although interest on outstanding loans and advances 
is payable semi-annually at rates varying from 2%4% to 
10% (average of 4.6%), no dates for repayment of prin- 
cipal are specified for certificates of indebtedness issued 
prior to 1970. At December 31, 1976, principal in arrears 
related to loans received after July 8, 1970, amounted to 
$2,136,000. Future repayment required with respect to 
loans received after that date are: 


($000’s) 
1977 2,204 
1978 2,399 
1979 2,612 
1980 2,844 
1981 3,096 


after 1981 49,631 


At December 31, 1976, certificates of indebtedness 
relating to loans from Canada amounting to $267,594,000 
had expired. ; 

Interest in arrears increased by $18,918,740, 
($18,902,443 in 1975) to a total of $240,331,826 at Decem- 
ber 31, 1976. Included in this increase is $338,949 related 
to the Burrard Inlet Crossing. No interest is calculated 
on interest in arrears. 


7. Operation of the Port of Vancouver 
Effective December 1, 1975, the Port of Vancouver 


les emprunts connexes de $4,290,509 aux emprunts et 
avances et l’intérét de $2,225,294 aux intéréts arriérés. 


5. Financement fourni par la province 

En vertu d’une entente en date du 173 juillet 1972, la 
province du Nouveau-Brunswick a fourni un montant de 
$25,000,000 pour financer en partie la construction du 
terminal Rodney a Saint-Jean dont le Conseil en est le 
propriétaire. 


entered into new terminal operations agreements 
whereby the Board, as terminal operator, contracts 
directly for stevedoring services. 


To reflect the operational responsibilities assumed 
by the Board, the financial statements include the gross 
revenues and expenses of the Vancouver port. As a result, 
revenues and expenses are increased by $20,498,315 
in 1976 and $991,531 in 1975. 


8. Contingent Liabilities 

Claims aggregating approximately $10,800,000 in 
respect of lawsuits, guarantees, employee agreements, 
damage allegedly suffered on the Board’s property and 
sundry other matters in dispute have been received by 
the Board. In the opinion of the Board and its legal 
advisers, the Board’s position is defensible and the final 
outcome of such claims should not result in any material 
financial liability. 


9. Restatement of Comparative Figures 

During 1976, changes were made to improve the clas- 
sification of certain items and for cumparative purposes 
the related figures for 1975 have been restated. 


10. Grants in Lieu of Municipal Taxes 

Grants in lieu of municipal taxes are provided based 
on estimated municipal assessments adjusted in accor- 
dance with the Municipal Grants Act. Additional amounts 
for prior years’ grants totalling $833,986 are included in 
the current expense of $9,542,750. 


11. Anti-Inflation Legislation 

The Board is subject to controls on employees’ com- 
pensation under the terms of the Federal Government’s 
Anti-Inflation Legislation which became effective October 
14,1975. User charge increases are controlled by Treasury 
Board. The Board is in compliance with these controls. 
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Conseil des ports nationaux 


D’aprés la nouvelle entente en vigueur a compter du 
7e" janvier 1976, les revenus nets du terminal sont parta- 
gés équitablement jusqu’a ce que I’investissement de la 
province, sans intérét, ait été remboursé. 


La province, aux termes de I|’ancienne entente, avait 
accepté de payer /a valeur non amortie des immobilisa- 
tions détruites pour permettre la construction du terminal 
Rodney, un montant qui s’élevait a $2,570,199. Par suite 
de /a nouvelle entente, ce montant qui a été inclus dans 
les comptes a recevoir reportés au 31 décembre 1975 
n’est plus a recevoir de Ja province et a été radié et con- 
sidéré comme un poste extraordinaire en 1976. 


6. Emprunts et avances 


Bien que l’intérét sur les emprunts et avances a rem- 
bourser soit payable deux fois par an a des taux variant 
de 2%4% a 10% (moyenne de 4.6%), aucune date pour 
le remboursement du principal n’est spécifiée pour les 
certificats de créance émis avant 1970. Au 31 décembre 
1976, le principal arriéré des emprunts re¢cu apres le 
8 juillet 1970 s’élevait a $2,136,000. Les autres rembour- 
sements exigés pour ces emprunts recus apres cette 
date sont: 


($000’s) 
1977 2,204 
1978 2,399 
1979 ; 2,612 
1980 2,844 
1981 3,096 


apres 1981 49,631 


Au 31 décembre 1976, les certificats de créance du 
Canada s’élevant a $267,594,000, étaient échus. 


Les intéréts en arriérage ont augmenté de $18,918,740 
($18,902,443 en 1975) pour atteindre au 31 décembre 
1976, un montant de $240,331,826. Cette augmentation 
comprend un montant de $338,949 relié a la Traverse 
de Burrard Inlet. Aucun intérét n’est calculé sur les inté- 
réts arriérés. 
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7. Exploitation du port de Vancouver 

A compter du 1° décembre 1975, le port de Vancou- 
ver concluait de nouvelles ententes relatives aux opéra- 
tions du terminal, aux termes desquels le Conseil, a titre 
d’exploitant du terminal, sous-traite directement les ser- 
vices d’arrimage. 

De facgon a tenir compte des responsabilités d’exploi- 
tation assumées par le Conseil, les états financiers com- 
prennent les revenus et les dépenses bruts du port de 
Vancouver. Par conséquent, les revenus et dépenses ont 
augmenté de $20,498,315 en 1976 et de $991,531 en 1975. 


8. Passif éventuel 


Des réclamations totalisant environ $10,800,000 ont 
été recues par le Conseil a l’égard de procés, de garan- 
ties, de conventions collectives, de dommages supposé- 
ment subis sur les propriétés du Conseil et de diverses 
autres questions en litige. Selon opinion du Conseil et 
de ses conseillers juridiques, la position du Conseil est 
défendable et ces réclamations ne devraient pas entrai- 
ner de paiements importants. 


9. Modification de chiffres a des fins de comparaison 


En 1976, des modifications ont été effectuées afin 
d’améliorer la classification de certains articles et, a des 
fins de comparaison, les chiffres connexes de 1975 ont 
été aussi modifiés en conséquence. 


10. Subventions tenant lieu de taxes municipales 


Les subventions tenant lieu de taxes municipales sont 
fondées sur des estimations municipales rajustées confor- 
mément a /a Loi sur les subventions aux municipalités. Les 
sommes supplémentaires des subventions accordées au 
cours des années précédentes, soit au total de $833,986, 
sont comprises dans la présente dépense de $9,542,750. 


11. Loi anti-inflation 

Le Conseil est assujetti aux mécanismes de contréle 
des salaires accordés aux employés, conformément aux 
dispositions de la législation anti-inflation du gouverne- 
ment fédéral, en vigueur depuis le 14 octobre 1975. Les 
augmentations des frais de lusager font l’objet de la 
surveillance du Conseil du Trésor. Le Conseil se confor- 
me aces mécanismes de contréle. 


SCHEDULE 1 


National Harbours Board 


Schedule of Net Operating (Loss) or Gain Before Net 
Interest Expense and Extraordinary Items by Port 
for the year ended December 31, 1976 


(Prepared Without Audit) 


($000's) Net Operating (Loss) Gain 
Income Expense 1976 1975 
St. John’s $ 671 $ 794 $54) (G23) $ (69) 
Halifax 4,734 6,202 (1,468) (1,842) 
Saint John 4,096 i255 (1,159) (833) 
Belledune 157, 15 82 80 
Sept-lles O37) 1ao2 (615) (263) 
Chicoutimi 314 274 40 22 
Baie des Ha! Ha! 31 80 (49) 1 
Quebec 5,279 5,976 (697) (209) 
Trois-Riviéres 997 898 99 (115) 
Montreal 24,343 30,289 (5,946) (5,637) 
Jacques-Cartier Bridge 128 3,266 (3,138) (2,241) 
Champlain Bridge 4,479 4,495 (16) A133 
Prescott 1,709 ISGes (24) 156 
Port Colborne 683 803 (120) 48 
Churchill 4,119 BAS (1,626) (975) 
Vancouver 33,433 31,143 2,290 (327) 
Prince Rupert 168 504 (336) (112) 
$ 85,878 $ 98,684 $ (12,806) $ (11,183) 
ANNEXE 1 
Conseil des ports nationaux 
Tableau des profits ou (pertes) nets, par port, 
avant les dépenses nettes d’intérét et les postes extraordinaires, 
pour I’année terminée le 31 décembre 1976 
(Préparé sans vérification) 
($000’s) Profits ou (pertes) nets 
d’exploitation 
Revenus Dépenses 1976 1975 
Saint-Jean (T.-N.) up Oral $ 794 Gin (di) $ (69) 
Halifax 4,734 6,202 (1,468) (1,842) 
Saint-Jean (N.-B.) 4,096 5,255 (1,159) (833) 
Belledune te) Ls 82 80 
Sept-lles eer 1152 (615) (263) 
Chicoutimi 314 274 40 22 
Baie des Ha! Ha! 31 80 (49) 1 
Québec 5,279 5,976 (697) (209) 
Trois-Riviéres 997 898 99 (115) 
Montréal 24,343 30,289 (5,946) (5,637) 
Pont Jacques-Cartier 128 3,266 (3,138) (2,241) 
Pont Champlain 4,479 4,495 (16) los 
Prescott 1,709 ierAs (24) 156 
Port Colborne 683 803 (120) 48 
Churchill 4,119 By 45 (1,626) (975) 
Vancouver 33,433 oo ee 2,290 (327) 
Prince-Rupert 168 504 (336) Ct} 
$ 85,878 $ 98,684 $ (12,806) $ (11,183) 
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Ottawa, Ontario 
K1A 0G6 


March 4, 1977 


The Honourable Otto E. Lang, P.C., M.P., 
Minister of Transport, 

Ottawa, Ontario. 

K1A 0A6 


Dear Sir: 


| have examined the balance sheet of the National 
Harbours Board as at December 31, 1976 and the state- 
ments of operations, deficit and changes in financial 
position for the year then ended. My examination was 
made in accordance with generally accepted auditing 
standards and accordingly included such tests and other 
procedures as | considered necessary in the circum- 
stances, except as explained in the following paragraph. 


As disclosed in Note 1c) to the financial statements, 
the Board has not completed a review of its depreciation 
policies and rates and has applied a range of rates in the 
current year. In the absence of adequate documentation 
supporting the estimated useful lives of the various fixed 
assets of the Board, | was unable to obtain sufficient 
evidence to form an opinion regarding the adequacy of 
the provision for depreciation for the year ended Decem- 
ber 31, 1976 and the accumulated depreciation at that 
date. 


In my opinion, except for the effect of any required 
adjustments which might have been disclosed if ade- 
quate documentation of the estimated useful lives of fixed 
assets had been available, the accompanying financial 
statements give a true and fair view of the financial posi- 
tion of the National Harbours Board as at December 31, 
1976 and the results of its operations and the changes 
in its financial position for the year then ended in ac- 
cordance with generally accepted accounting principles 
applied on a basis consistent with that of the preceding 
year. 


| further report that, in my opinion, proper books of 
account have been kept by the National Harbours Board, 
the financial statements are in agreement therewith and 
the transactions that have come under my notice have 
been within its statutory powers. 


Auditor General of Canada 
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Ottawa (Ontario) 
K1A 0G6 


le 4 mars, 1977 


L’honorable Otto E. Lang, C.P., député 
Ministre des Transports 

Ottawa (Ontario) 

K1A OA6 


Monsieur le Ministre, 


J’ai examiné le bilan du Conseil des ports nationaux 
au 31 décembre 1976 ainsi que |’état d’exploitation, I’état 
du déficit et état de l’évolution de Ia situation financiére 
pour l'année terminée a cette date. Mon examen a été fait 
conformément aux normes de vérification généralement 
reconnues et, en conséquence, a comporté les sondages 
et autres procédés que j’ai jugés nécessaires dans les 
circonstances, sauf pour ce qui est expliqué dans I’alinéa 
Suivant. 

Comme le divulgue la Note 1c) jointe aux états finan- 
ciers, le Conseil n’a pas parachevé un examen de ses 
politiques et de ses taux d’amortissement et a appliqué 
un éventail de taux durant l’année en cours. Faute de 
documents justificatifs suffisants des durées utiles esti- 
matives des diverses immobilisations du Conseil, je n’ai 
pu obtenir assez d’informations pour pouvoir me former 
une opinion quant a la suffisance de la provision pour 
amortissement pour l’année terminée le 31 décembre 
1976 et quant a /’amortissement accumulé a cette date. 

A l'exception de |’effet de tout redressement qui aurait 
pu s’avérer nécessaire, si des documents justificatifs 
suffisants, des durées utiles estimatives des immobilisa- 
tions avaient été disponibles, a mon avis, ces états finan- 
ciers présentent un apercu juste et fidéle de Ja situation 
financiére du Conseil des ports nationaux au 31 décem- 
bre 1976 ainsi que les résultats de son exploitation et 
de /’évolution de /a situation financiére pour l’année ter- 
minée a cette date conformément aux principes compta- 
bles généralement reconnus et appliqués de la méme 
maniére gu’au cours de I|’année précédente. 

De plus, je déclare que le Conseil des ports nationaux, 
a mon avis, a tenu des livres de comptabilité appropriés, 
que les états financiers sont conformes a ces derniers et 
que les opérations dont j’ai eu connaissance ont été 
effectuées dans Je cadre de ses pouvoirs statutaires. 


L’Auditeur général du Canada 


Aerial view of the new Centennial pier — Vancouver, B.C. 
Vue aérienne du quai du Centenaire — port de Vancouver, C. 
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“NATIONAL HARBOURS BOARD/CONSEIL DES PORTS NATIONAUX 


MEMBERS OF THE BOARD/MEMBRES DU CONSEIL 


Chairman/Président 
Vice-Chairman/Vice-président 
Members/Membres 


EXECUTIVE OFFICERS/PERSONNEL DE DIRECTION 


National Headquarters 


Executive Director 

Corporate Secretary 

Director of Police 

and Security 

Director of Engineering 
Services 

Director of Operations 
Director of Finance and 
Property Management Services 


Director of Policy, Planning 
and Development 


Ports and Elevators 


Port of St. John’s, Nfld. 
Port of Halifax, N.S. 
Ports of Saint John and 
Belledune, N.B. 

Port of Sept-lles, Que. 


Ports of Chicoutimi & 

Baie des Ha! Ha!, Que. 
Port of Quebec, Que. 

Port of Trois-Rivieres, Que. 
Port of Montreal, Que. 


Prescott and Port Colborne, Ont. 


Grain Elevators 

Port of Churchill, Man. 
Port of Vancouver, B.C. 
Port of Prince Rupert, B.C. 


Siége social 


Directeur exécutif 
Secrétaire du Conseil 
Directeur de la police 

et de la sécurité 
Directeur des services 

du génie 

Directeur de |’exploitation 
Directeur du service des 
finances et de la gestion 
des biens 

Directeur de la politique, 
planification et développement 


Ports et élévateurs 


Port de Saint-Jean, T.-N. 
Port de Halifax, N.-E. 
Ports de Saint-Jean et 
Belledune, N.-B. 

Port de Sept-lles, Qué. 


Ports de Chicoutimi & 

Baie des Ha! Ha!, Qué. 

Port de Québec, Qué. 

Port de Trois-Riviéres, Qué. 
Port de Montréal, Qué. 


Elévateurs a grains de 

Prescott et de Port Colborne, Ont. 
Port de Churchill, Man. 

Port de Vancouver, C.-B. 

Port de Prince-Rupert, C.-B. 


Pierre A. H. Franche 
J. Auger 

Dr. S. H. Weyman 

J. H. W. Cavey 


J. Auger 
F. B. Ellam 


D. N. Cassidy 


_F. J. MacNaughton 


D. N. Morrison 


J. A. Hanna 


Y. Gagnon 


Port and Elevator Port Authority 


Managers Chairmen 
Directeurs Présidents 

des ports et des administrations 
élévateurs portuaires 

R. E. Higgins R. W. Innes 

R. V. Beck G. E. Simmons 

G. C. Mouland F. G. Elkin 

P. J. Cloutier L. H. Morin 

Y. Hébert G. Rinfret 

H. Allard J. P. Biron 

P. Alain J.-C. Trudelle 

N. Beshwaty R. O. Beauchemin 
D. N. Morrison 

T. A. Lauzon W. Winslow 

F. J. N. Spoke G. McPherson 


Capt. R. C. E. Kitching W. J. Scott 


—————— 


NATIONAL HARBOURS BOARD 


The Honourable Don Mazankowski, 
Minister of Transport, 

House of Commons, 

Ottawa, Ontario. 


Dear Mr. Mazankowski: 


On behalf of the Board, | am pleased to submit 
herewith the 42nd Annual Report for the year 1978 
highlighting our financial position and activities. In 
conformity with the requirements of the Financial 
Administration Act, | respectfully request that you table 
it before Parliament. 


Also attached is a copy of our Financial Statements 
for the fiscal year ended December 31, 1978, together 
with the Report of the Auditor General of Canada. 


Yours sincerely, 


bctitecd. 


Pierre A. H. Franche, 
Chairman. 


CONSEIL DES PORTS NATIONAUX 


L’honorable Don Mazankowski 
Ministre des Transports 
Chambre des Communes 
Ottawa (Ontario) 


Monsieur le Ministre, 


Au nom du Conseil, j'ai le plaisir de vous présenter le 
42ieme Rapport annuel pour 1978 exposant la situation 
financiére et le sommaire des activités du conseil. Con- 
formément aux dispositions de la Loi sur l'administration 
financiére, je vous demande respectueusement de le 
déposer en Chambre. 


Les états financiers de l’exercice terminé le 
31 décembre 1978 et le rapport du Vérificateur général du 
Canada accompagnent ce document. 


Le Président 


ye 


Pierre A. H. Franche 
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CHAIRMAN’S MESSAGE 


In 1978, the administration of the National Harbours 
Board reflected the changing needs of the ports. 
Increased recognition was given to the role of planning 
and financial management at both the corporate and 
port level. Efforts were made, particularly in the area of 
policy development and delegation of authority, to 
create an organization which was more responsive to 
decentralized management. This philosophy permitted 
the Ports to not only achieve a greater degree of self- 
sufficiency but also prepared the whole organization 
for possible changes in port legislation, namely the 
proposed Canada Ports Act. There was an increase in 
the efficiency of the total organization due particularly 
to careful monitoring and controlling of expenditures 
through planning and budgeting mechanisms. 


Overall, the amount of cargo handled at National 
Harbours Board ports decreased slightly in 1978 to 142 
million tonnes compared to 144 million tonnes in 1977. 
This decrease was due mainly to a prolonged strike in 
the iron ore industry which reduced shipments from 
the Port of Sept-lles by nearly 10 million tonnes. A 
strike by grain handlers reduced grain throughput at 
the Port of Churchill by 150,000 tonnes. The Port of 
Vancouver also experienced a four week strike by 
office and maintenance workers. Even though total 
port tonnage was down, the gross registered tonnage 
of vessels moving through National Harbours Board 
ports increased from 215 million tonnes in 1977 to 227 
million tonnes in 1978. 


_ It should be noted that cargo moving over National 
Harbours Board terminal facilities in the ports 
increased at a rate of 5% over 1977. Cargo handled at 
National Harbours Board facilities increased by 15% at 
Vancouver, 50% at Sept-lles and 37% at Trois-Rivieres. 


Financially, revenues rose by 8% while operating 
expenses increased by 9.7% due primarily to general 
price increases throughout the economy. Grants in lieu 
of municipal taxes paid by the National Harbours 
Board increased by 26% with significant changes in 
the Ports of Halifax, Montreal and Quebec. Cash flow 
from operations increased from $14.5 million in 1977 to 
$17 million in 1978. 


In terms of major projects, construction began on 
the first phase of Container Terminal II in Halifax, and 
the Navy Island Forest Products Terminal in Saint 
John neared completion. In Vancouver, the 
Environmental Assessment Review Panel held public 
hearings on the proposed expansion of the Roberts 
Bank bulk terminal. Management audits were 
undertaken in the Port of Montreal and the Port of 
Halifax. Public proposals were invited for the leasing of 
the National Harbours Board grain elevators at 
Prescott and Port Colborne. In late 1978, the 
administration of the Jacques Cartier and Champlain 
Bridges in Montreal was transferred to Jacques Cartier 
and Champlain Bridges Incorporated, a subsidiary of 
the St. Lawrence Seaway Authority. 


MESSAGE DU PRESIDENT 


En 1978, l’administration du Conseil des ports 
nationaux a pris en considération les besoins 
changeants des ports. Une attention spéciale a été 
accordée au rdle de la planification et de la gestion 
financiére tant au niveau corporatif qu’a celui des 
ports. Dans le but de mettre sur pied un organisme qui 
serait plus sensible a l’évolution d’une administration 
décentralisée, des efforts furent amorcés dans le 
domaine du développement des politiques et de la 
délégation des pouvoirs. Non seulement cette méthode 
de conception a-t-elle permis aux ports d’atteindre un 
niveau d’autonomie plus éleve, mais elle a également 
permis a l’organisme tout entier de faire face a des 
changements éventuels concernant le projet de Loi sur 
les ports du Canada. Grace surtout a un contrdéle 
minutieux des dépenses par l’entremise des rouages 
de planification et de budgétisation, l’organisme tout 
entier a réalisé un rendement accru. 


Dans l'ensemble, le total des marchandises 
manutentionnées aux ports du Conseil des ports 
nationaux a subi une légére baisse au cours de 1978, 
passant de 144 millions de tonnes en 1977 a 142 
millions de tonnes. Cette baisse est due principalement 
a une gréve prolongée dans le domaine de |’industrie 
du minerai de fer qui réduisit les expéditions au port 
de Sept-lles d’environ 10 millions de tonnes. Une gréve 
des manutentionneurs de grain au port de Churchill a 
eu pour effet de réduire la manutention du grain de 
150,000 tonnes. Le port de Vancouver a également 
connu une gréve des employés de bureau et des 
employés chargés de l’entretien. En dépit d’une baisse 
du tonnage total des ports, la jauge brute au registre 
des navires empruntant les ports du Conseil des ports 
nationaux a augmenteé, passant de 215 millions de 
tonnes en 1977 a 227 millions de tonnes en 1978. 


Dans le domaine des marchandises transportées a 
partir des installations de conteneurs aux ports du 
Conseil des ports nationaux, on note un taux de 
croissance de 5% par rapport a 1977. Dans le secteur 
des marchandises manutentionnées aux installations 
portuaires du Conseil des ports nationaux, on a 
enregistré des taux de croissance de 15% a Vancouver, 
50% a Sept-lles et 37% a Trois-Riviéres. 


Du cété financier, les revenus ont augmenteé de 8% 
tandis que les dépenses d’exploitation ont augmenté 
de 9.7%. On attribue la hausse des dépenses 
d’exploitation a l’'augmentation générale des prix a 
’intérieur de l'économie. Le montant des subventions 
tenant lieu de taxes municipales que le Conseil des 
ports nationaux a déboursé représente une hausse de 
26% et des modifications importantes y ont éte 
apportées aux ports de Halifax, Montréal et Québec. 
Les fonds autogénérés sont passés de $14.5 millions 
en 1977 a $17 millions en 1978. 


Parmi les projets d’envergure, la construction de la 
premiére phase du second terminus a conteneurs a 
débuté a Halifax et on achéve la construction du 


Mr. J. H. Vreeswijk, Vice-Chairman of the Board, was 
appointed Special Advisor to the Comptroller General 
of Canada for a two year period. Mr. Jacques Auger, 
Executive Director of the Board, was appointed 
temporary substitute Vice-Chairman of the Board 
replacing Mr. Vreeswijk. Mr. W. Winslow retired as 
Chairman of the Churchill Port Authority and | would 
like to acknowledge with appreciation the contribution 
he made to the Port during his term as Chairman. 


| would like to thank the management and staff, both 
in the National Office and in each of the Ports, for 
their continued support and effort throughout 1978. 


Pierre A. H. Franche, 
Chairman. 


terminus pour produits forestiers de Navy Island a 
Saint-Jean, N.-B. A Vancouver, le Comité d’évaluation 
et d'études environnementales a tenu des séances 
publiques concernant le projet d’aménagement du 
terminus pour marchandises en vrac de Roberts Bank. 
Des vérifications de gestion ont été entreprises au port 
de Montréal ainsi qu’au port de Halifax. Des appels 
publics de propositions furent lancés pour la location 
des élévateurs a grain du Conseil des ports nationaux a 
Prescott et 4 Port Colborne. Vers la fin de 1978, 
administration des ponts Jacques Cartier et 
Champlain a Montréal a été transférée aux Ponts 
Jacques Cartier et Champlain Incorporée, une filiale 
de l’Administration de la Voie maritime du Saint- 
Laurent. 


Monsieur J. H. Vreeswijk, Vice-président du Conseil, 
a été nommeé conseiller spécial au bureau du 
Vérificateur général du Canada pour une période de 
deux ans. Monsieur Jacques Auger, directeur exécutif 
du Conseil, a été nommé Vice-président suppléant en 
remplacement de Monsieur Vreeswijk. Monsieur W. 
Winslow a pris sa retraite et a quitté le poste qu’il 
occupait a titre de Président de l’Administration 
portuaire de Churchill et j’'aimerais par la présente 
exprimer mon appréciation pour l’apport qu’il a donne 
au port durant son mandat. 


J’aimerais remercier la haute direction et tous les 
employés du siége social ainsi que de chacun des 
ports pour l’appui et l’effort qu’ils ont déployés au 
cours de 1978. 


Le Président, 


Pierre A. H. Franche 


1978 OPERATING HIGHLIGHTS 


The National Harbours Board, established as a 
Crown Corporation by an Act of Parliament in 1936, 
administers port facilities at 13 major harbours and two 
grain elevators across Canada. Marine transportation is 
fundamental to the Canadian economy and ports 
provide the necessary facilities for the efficient transfer 
of cargo between the marine and surface modes of 
transportation. In 1978, Canadian ports handled a total 
of 255 million tonnes of cargo with the National 
Harbours Board ports accounting for 142 million 
tonnes. Public Harbour and wharf facilities handled 62 
million tonnes while 51 million tonnes passed through 
Harbour Commission ports. 


In absolute terms, the amount of cargo handled at 
National Harbours Board ports experienced a 2 million 
tonne decrease, 142 million tonnes in 1978 compared 
to 144 million tonnes in 1977. Dry bulk cargo 
experienced the most noticeable decrease from 88.9 
million tonnes in 1977 to 85.3 million tonnes in 1978. 
This decrease was largely attributed to the prolonged 
strike in the iron ore industry which effectively reduced 
iron ore shipments from the Port of Sept-lles by 10 
million tonnes. This decrease was offset somewhat by 
- significant increases in the movement of grain at the 
Port of Quebec and the Port of Trois-Rivieres where 
increases of .7 and .9 million tonnes respectively were 
recorded. 


Liquid bulk increased by 7% from 36.5 million tonnes 
in 1977 to 39.1 million tonnes in 1978. Bulk cargo, both 
liquid and dry, represented 87% (124 million tonnes) of 
all cargo handled at National Harbours Board ports. 
General cargo dropped 4% to 18 million tonnes. 


Containerized traffic, while experiencing an increase, 
grew less rapidly than in previous years. The 1978 level 
of 588,000 TEU’s represented a 2% increase over the 
1977 record figure of 575,000 TEU’s. During the period 
1972-77, container traffic experienced an average 
growth rate of 11% per year. 


Vessel arrivals and departures at National Harbours 
Board ports in 1978 totalled 4% less than in 1977. 
However, the gross registered tonnage of vessels 
moving through the ports increased from 215 million 
tonnes in 1977 to 227 million tonnes in 1978. 


At the end of 1978, the National Harbours Board had 
on staff a total of 1,620 employees. This compares to 
1,883 employees for the same time in 1977. 


The National Harbours Board provides services to 
the ports for numerous projects in the form of 
engineering, design, field supervision, planning and 
financial management. From 1970 to 1978, the Board 
has made capital expenditures of over $230 million for 
new fixed assets. The total value of fixed assets 


ELEMENTS NOTABLES CONCERNANT 
L’EXPLOITATION EN 1978 


Le Conseil des ports nationaux, constitué en société 
de la Couronne en vertu d’une Loi du Parlement en 
1936, administre les installations portuaires de treize 
ports de grande importance ainsi que de deux 
élévateurs a grain répartis a travers le Canada. Le 
transport maritime est un rouage important de 
l’6conomie canadienne et les ports possédent les 
installations nécessaires visant a assurer un systéme 
efficace de déplacement des marchandises entre les 
divers moyens de transport maritime et de surface. En 
1978, un total de 255 millions de tonnes de 
marchandises ont été manutentionnées par les ports 
Canadiens, dont 142 millions de tonnes par les ports 
du Conseil des ports nationaux. Les installations de 
quais et havres publics ont manutentionné 62 millions 
de tonnes de marchandises tandis que 51 millions de 
tonnes sont passées par les ports des Commissions 
portuaires. 


En termes absolus, le total des marchandises 
manutentionnées aux ports du Conseil des ports 
nationaux a subi une baisse de 2 millions de tonnes, 
c’est-a-dire 142 millions de tonnes en 1978 
comparativement a 144 millions de tonnes en 1977. Le 
secteur des marchandises séches en vrac a été le plus 
touché passant de 88.9 millions de tonnes en 1977 a 
85.3 millions de tonnes en 1978. Cette baisse est en 
majeure partie le résultat d’une gréve prolongée dans 
le domaine de l'industrie du minerai de fer qui a, en 
fait, reduit de 10 millions de tonnes les expéditions de 
minerai de fer au port de Sept-lles. Toutefois, un 
accroissement considérable de la manutention du 
grain aux ports de Québec et de Trois-Riviéres a 
sensiblement contribué a contrebalancer cette baisse, 
lesquels ont enregistré des augmentations de .7 et .9 
million de tonnes respectivement. 


Les marchandises liquides ont augmenté de 7% 
passant de 36.5 millions de tonnes en 1977 a 39.1 
millions de tonnes en 1978. Les marchandises en vrac 
(seches et liquides) ont représenté 87% de toutes les 
marchandises manutentionnées aux ports du Conseil 
des ports nationaux, soit 124 millions de tonnes. Les 
marchandises générales ont subi une réduction de 4% 
passant a 18 millions de tonnes. 


Tout en enregistrant une augmentation, le transport 
par conteneurs a connu un taux de croissance moins 
élevé par rapport aux années précédentes. Le niveau 
de 588,000 UET en 1978 représente une augmentation 
de 2% comparativement au chiffre record de 575,000 
UET atteint en 1977. Au cours des années 1972 a 1977, 
le transport par conteneurs a connu un taux de 
croissance moyen de 11% par année. 


En 1978, le total des navires en direction ou en 
partance des ports du Conseil des ports nationaux a 


managed by the Board has now reached $650 million. 
In 1978, capital expenditures by the Board amounted 
to $30.6 million with $28.8 million provided from loans, 
$1.8 million from working capital. 


The following is a summary, by port, of the main 
operation highlights for 1978: 


St. John’s 


Planning studies were initiated to determine the 
future developmental needs, particularly with regard to 
the Maggoty Cove area. 


Halifax 


Construction began on the first phase of Container 
Terminal II, total estimated cost $35.6 million. The Port 
called for proposal for the leasing of the new facility to 
a terminal operator. A Management Audit was 
conducted reviewing in detail the Port’s management 
and operations. 


Saint John 


The Navy Island Forest Products Terminal neared 
completion and proposals for the operation of the 
terminal were received and evaluated. Design work on 
several major projects including the Pugsley South 
Extension, the Long Wharf Extension and the Rodney 
Terminal Extension was undertaken. Work commenced 
on the Port Master Plan. 


Quebec 


Major improvements to the grain elevator were 
initiated in order to increase the capacity of the 
elevator to 120 million bushels per year. CP Ships 
moved their operations from Quebec to Montreal. 
Design work began on the reconstruction of the 
derelict wharves in the Old Port area. 


Sept-lles 


A 10,000 square foot transit shed was constructed 
and preparatory work on the Pointe-Noire Master Plan 
was initiated. 


Chicoutimi 
Work was initiated on the Port Master Plan. 


Trois-Rivieres 


Wharf sections 9, 10 and 11 collapsed, having 
reached the end of their useful life. Emergency repairs 
were carried out and design for the necessary repairs 
was undertaken. 


Montreal 


The first section of the new Racine Terminal was 
completed and an agreement for the operation of the 
terminal was signed with CP Ships and Racine 
Terminals Ltd. A Management Audit was undertaken in 


diminué de 4% par rapport a l'année 1977. Toutefois, le 
tonnage brut au registre des navires empruntant les 
ports est passé de 215 millions de tonnes en 1977 a 
227 millions de tonnes en 1978. 


A la fin de 1978, 1,620 personnes étaient a l’emploi 
du Conseil des ports nationaux comparativement aux 
1,883 qui étaient 4 son emploi au cours de la méme 
période en 1977. 


Des services techniques, de conception, de 
supervision sur place, de planification et de gestion 
financiére sont offerts aux ports par le Conseil des 
ports nationaux dans le cadre de nombreux projets. 
Entre 1970 et 1978, le Conseil a versé plus de $230 
millions en dépenses d’immobilisations. Le covt 
total des biens immobiliers administrés par le Conseil 
est maintenant portée a $650 millions. En 1978, le 
Conseil a dépensé $30.6 millions en immobilisations 
dont $28.8 millions provenaient d’emprunts, $1.8 
millions du fonds de roulement. 


L’exposé ci-apres est un relevé des éléments 
notables concernant Il’exploitation de chacun des ports 
en 1978. 


Saint-Jean (T.-N.) 


Des études de planification ont été entreprises dans 
le but de déterminer les plans d’avenir en matiére de 
développement, plus particulierement en ce qui a trait 
a la région de Maggoty Cove. 


Halifax 


On a entrepris la construction de la premiére phase 
du deuxiéme terminus a conteneurs, a un cott total 
approximatif de $35.6 millions. Des appels publics de 
propositions furent lancés par le port pour la location - 
de la nouvelle installation 4 un opérateur de terminus. 
Une vérification de gestion a été menée au cours de 
laquelle on a procédé a une revue détaillée de la 
gestion et de l’exploitation du port. 


Saint-Jean (N.-B.) 


La construction du terminus a conteneurs pour 
produits forestiers de Navy Island est en voie de 
parachevement et l’on a procédé a |l’évaluation des 
propositions regues. Des travaux de conception ont été 
entrepris dans le cadre de plusieurs projets 
d’envergure, notamment Il’extension de Pugsley South, 
de Long Wharf et du terminus Rodney. Des travaux ont 
été amorcés en ce qui a trait au plan directeur du port. 


Québec 


D’importantes améliorations ont été apportées a 
l’élévateur a grain dans le but d’augmenter son 
rendement a plus de 120 millions de boisseaux par 
année. L’exploitation de CP Navigation a été 
transportée de Québec a Montréal. Des travaux de 
conception ont été amorcés concernant la réfection 
des quais abandonnés dans la région du Vieux Port. 


order to evaluate the effectiveness of the Port’s 
management process. Work was initiated on the 
Montreal Old Port Project. 


Prescott and Port Colborne 


Public proposals were invited for the leasing of the 
grain elevators. 


Churchill 


Winter berthing facilities for barges operated by the 
Northern Transportation Corporation Ltd. were 
completed. Dredging of the channel, berths and basin 
continued. 


Vancouver 


The Lynnterm and Vanterm terminals were 
completed and improvements to sheds, services and 
paved areas of Centennial and Ballantyne Terminals 
were completed. The Environmental Assessment 
Review Panel held public hearings regarding the 
proposed expansion of the Roberts Bank terminal. 


Prince Rupert 


The rehabilitation of Ocean Dock was completed 
and construction began on the barge ramp at Fairview 
Terminal. Work on the Ridley Island Master Plan was 
initiated. 


Sept-lles 


Un hangar de 10,000 pieds carrés a été construit 
pour les marchandises en transit et des travaux 
préparatoires ont été amorcés en ce qui a trait au plan 
directeur de Pointe-Noire. 


Chicoutimi 


Des travaux ont été entrepris concernant le plan 
directeur du port. 


Trois-Riviéres 


Ayant atteint leur limite de durée d'utilisation, les 
sections 9, 10 et 11 du quai se sont effondrées. Des 
réparations urgentes furent effectuées et on a entrepris 
des travaux de conception pour les réparations 
requises. 


Montréal 


On a complété la premiere section du nouveau 
terminus Racine et une entente a été signée avec CP 
Navigation et Terminus Racine Ltée pour I’exploitation 
du terminus. Une vérification de gestion a été 
entreprise afin de mesurer l’efficacité du processus de 
gestion du port. Des travaux ont été amorcés en ce qui 
a trait au projet du Vieux Port de Montréal. 


Prescott et Port Colborne 


Des appels publics de propositions ont été lancés 
pour la location des élévateurs a grain. 


Churchill 


L’installation de postes de mouillage pour 
accommoder les chalands exploités par la Northern 
Transportation Corporation Ltd. durant la saison 
hivernale a été complétée. Le dragage du chenal, des 
postes de mouillage et du bassin s’est poursuivi. 


Vancouver 


La construction des terminus Lynnterm et Vanterm a 
été complétée. On a également complété des travaux 
de rénovation aux hangars ainsi qu’aux aires 
d’entretien et de revétement en dur des terminus 
Centennial et Ballantyne. Le Comité d’évaluation et 
d’études environnementales a tenu des séances 
publiques concernant le projet d’aménagement du 
terminus Roberts Bank. 


Prince Rupert 


La réhabilitation du quai de mer a été compleétée et 
on a entrepris la construction de la rampe de 
chargement pour chalands au terminus Fairview. Des 
travaux ont également été amorcés en ce qui a trait au 
plan directeur de Ridley Island. 


1978 NATIONAL HARBOURS BOARD 
FINANCIAL HIGHLIGHTS 


For the first time in the forty-two year history of the 
National Harbours Board, operating revenues reached 
the hundred million dollar level, representing an 8% 
increase over 1977. The net loss for the year of $16.6 
million represented a marked improvement over the 
1977 loss of $145 million, which reflected an unusual 
depreciation of $134 million, charged to adjust fixed 
assets to realistic expected useful lives. 


Operating expenses during the year advanced by 
9.7% due essentially to price increases throughout the 
economy. While no one factor can be blamed for the 
increase in costs, additional expenditures for 
purchased services and grants in lieu of municipal 
taxes contributed significantly to the increase. The 
former case was primarily the result of higher 
stevedoring costs in Vancouver and Prince Rupert 
which are associated with the increased container 
traffic at the Lynnterm, Centennial and Fairview 
terminals. The corresponding change in revenue is 
evident in the container services fees. As for grants in 
lieu of municipal taxes, various adjustments in prior 
years’ assessments and changes in rates at Halifax, 
Montreal and Quebec all contributed to the 26% 
increase in this cost. 


Salaries and benefits were the only expenses which 
declined during the year due to higher productivity. 
Strikes at Vancouver, Churchill and Sept-lles, reduced 
levels of operations at Port Colborne and Prescott 
elevators and moderate salary increases all contributed 
to this situation. 


Both interest expense and interest income for 1978 
showed favourable changes over 1977. During the 
year, the Board received Treasury Board approval to 
delete from its accounts $133,411,200 in debt and 
related accrued interest in arrears in an amount of 
$118,546,932 due to the Government of Canada. This 
deletion of debt had a favourable impact on current 
year earnings in that interest was correspondingly 
accrued on a smaller loan base. Interest income 
increased by over 18% due primarily to sharply higher 
interest rates on an investment base which was higher 
than budgeted. 


The Board disposed of many low interest bearing 
bonds during 1978 resulting in a book loss of 
$3,080,000. Benefits are expected to accrue over the 
next five years and will far exceed the losses incurred 
in 1978 on these transactions. 


On December 1, 1978, pursuant to Governor in 
Council approval, the Jacques Cartier and Champlain 
Bridges, two major facilities of the Board, were 
transferred at no consideration to Jacques Cartier 


ELEMENTS NOTABLES DE 
L’ETAT FINANCIER DE 1978 
DU CONSEIL DES PORTS NATIONAUX 


Pour la premiére fois depuis les quarante-deux ans 
d’existence du Conseil des ports nationaux, les 
recettes d’exploitation ont atteint le cap du million de 
dollars, soit une augmentation de 8% comparativement 
a 1977. La perte nette de $16.6 millions pour l’année 
représente une nette amélioration par rapport a la 
perte de $145 millions en 1977, laquelle était due a 
imputation d’un amortissement exceptionnel de $134 
millions par suite du redressement des immobilisations 
aux estimations réalistes de durée probable d’utili- 
sation. 


Au cours de l’année, les dépenses d’exploitation ont 
augmenté de 9.7% dd essentiellement a la hausse des 
prix a l’intérieur de l’@conomie. Tout en s’abstenant 
d’imputer cette augmentation des cots a un facteur 
précis, des dépenses supplémentaires dans le domaine 
des services achetés ainsi que dans le domaine des 
subventions tenant lieu de taxes municipales y ont 
largement contribué. Dans le cas des services achetés, 
l’augmentation a été surtout causée par des codts 
d’arrimage plus élevés a Vancouver et a Prince Rupert 
résultant du trafic accru des conteneurs aux terminus 
Lynnterm, Centennial et Fairview. Le changement 
correspondant aux recettes est manifeste au poste des 
tarifs du service des conteneurs. En ce qui a trait aux 
subventions tenant lieu de taxes municipales, des 
ajustements divers aux cotisations des années 
antérieures ainsi que des modifications aux taux a 
Halifax, Montréal et Québec ont contribué a 
l’augmentation de 26% dans ce secteur. 


Grace a un accroissement de productivité, seules les 
dépenses de salaires et avantages sociaux des 
employes ont subi une baisse au cours de l’année. Des 
gréves a Vancouver, Churchill et Sept-lIles, une baisse 
des niveaux d’exploitation aux élévateurs de Prescott 
et de Port Colborne ainsi que des augmentations de 
salaires raisonnables ont également contribué a cette 
situation. 


Les dépenses et revenus d’intéréts pour 1978 ont 
varié favorablement par rapport a 1977. Au cours de 
l'année, le Conseil a regu l’approbation du Conseil du 
Trésor pour radier de ses comptes des dettes totalisant 
$133,411,200 de méme qu’un montant de $188,546,932 
en intéréts arriérés courus payables au Gouvernement 
du Canada. Cette radiation a eu un effet favorable sur 
les bénéfices de l'année en cours en ce que l’intérét a 
été E€galement accumulé mais sur un niveau inférieur 
d’emprunt. L’augmentation de 18% des revenus 
d’intéréts provient principalement des taux d’intérét 
tres élevés sur un niveau d’investissement plus élevé 
que celui prévu dans le budget. 


and Champlain Bridges Incorporated, a subsidiary of 
the St. Lawrence Seaway Authority. 


Throughout the year, a concerted effort was made 
to monitor and control expenditures through careful 
planning and budgeting. Barring the unforeseen, the 
Board is well on its way to achieving its long term goal 
of becoming totally self-supporting. 


Suite a l’écoulement par le Conseil de plusieurs 
obligations portant un taux d’intérét minime au cours 
de 1978, une perte de $3,080,000 a été enregistrée aux 
livres. On prévoit un accroissement des bénéfices au 
cours des cing prochaines années de beaucoup 
supérieur aux pertes encourues par ces transactions 
en 1978. 


Le 1°" décembre 1978, en vertu de l’approbation du 
Gouverneur en Conseil, deux des principales 
installations du Conseil, les ponts Jacques Cartier et 
Champlain, ont été transférées sans contre-partie aux 
Ponts Jacques-Cartier et Champlain Incorporée, une 
filiale de Administration de la Voie maritime du Saint- 
Laurent. 


Au cours de l’année, des efforts concertés ont été 
déployés afin de contréler les dépenses grace a une 
planification et une budgétisation minutieuses. Sauf 
imprévu, le Conseil est en voie d’atteindre le but a long 
terme qu'il s’était fixé, soit de devenir enti¢rement 
autonome. 


NATIONAL OFFICE 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 
~ Investments 
Accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 


Accounts payable and accrued 
liabilities 


Long-term 
Accrued employee benefits 


SIEGE SOCIAL 
BILAN au 31 décembre 1978 


ACTIF 


A court terme 


Encaisse 
Placements 
Comptes a recevoir 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et 
frais Courus 


A long terme 
Avantages sociaux courus 


1978 


$ 81,608 
1,272,882 
590,192 


1,944,682 


71,125 


71,124 


1 


$1,944,683 


1978 


$1,377,927 


566,756 


$1,944,683 


1977 


$ 887,326 
569,138 


1,456,464 


68,149 
68,148 


1 


$1,456,465 


1977 


$ 976,836 


479,629 


$1,456,465 


PORT OF ST. JOHN’S, NFLD. 
BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 
Investments 
Accounts receivable 


Other 
Long-term accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE SAINT-JEAN, T.-N. 
BILAN au 31 décembre 1978 


ACTIF 


A court terme 


Encaisse 
Placements 
Comptes a recevoir 


Autre 
Comptes a recevoir a long terme 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et 

frais Courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux courus 
Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


1978 


$ 20,200 
1,623,119 
244,250 


1,887,569 


75,035 


15;151,626 


5,920,636 
9,231,190 
$11,193,794 


$ 254,981 


15,005 


269,986 


02,078 
1,274,844 
75,003 


1,402,425 
1,672,411 


11,585,318 


(2,063,935) 
9,521,383 
$11,193,794 


1977 


> | 2355219 
1,143,932 
299,110 


1,678,261 


14,770,381 
5,858,539 


8,911,842 
$10,590,103 


$573,892 


8,100 


581,992 


40,858 
297,630 


338,488 
920,480 


11,585,318 


(1,915,695) 
9,669,623 
$10,590,103 


PORT OF ST. JOHN’S, NFLD. 
Statement of Operations 


PORT DE SAINT-JEAN, T.-N. 
Etat de l’exploitation 


for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Revenue Revenus 
Harbour services Services portuaires $ 414,663 $ 283,145 
Rentals Locations 487,946 432,955 
Shipping services and other Services maritimes et autres 17,933 15,991 
920,542 732,091 
Expenses Dépenses 
Salaries and employee benefits Salaires et avantages sociaux 305,791 283,782 
Purchased services Services achetés 150,800 119,651 
Energy and utiiities Energie et services publics 38,608 43,971 
Depreciation Amortissement 435,929 412,651 
Grants in lieu of municipal Subventions tenant lieu de taxes 
taxes municipales TIGL 4,500 
Other Autres 177,393 166,547 
Operating loss (income) Perte d’exploitation (revenu) 1997166 299,011 


Other (income) expense 


Interest expense 
Interest incomé 
Special depreciation charge 


Net loss (income) 


Autres dépenses (revenus) 


Dépenses d’interéts 75,003 18,755 
Revenus d’intéréts (125,899) (114,468) 
Imputation spéciale d’amortissement — 1,832,110 

(50,896) 1,736,397 
Perte nette (revenu) $ 148,240 $2,035,408 


PORT OF ST. JOHN’S, NFLD. PORT DE SAINT-JEAN, T.-N. 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de |l’année $1,915,695 $ (119,713) 
Net loss (income) Perte nette (revenu) 148,240 2,035,408 
Balance at end of the year Solde a la fin de l'année $2,063,935 $1,915,695 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $11,585,318 $11,585,316. 
Assets contributed to the Board Actifs d’apport —_ 2 
Balance at end of the year Solde a la fin de l'année $11,585,318 $11,585,318 
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PORT OF HALIFAX 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

- Accounts receivable 
Materials and supplies 


Other 
Long-term accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


_ Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE HALIFAX 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Autre 
Comptes a recevoir a long terme 


Iimmobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 

courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux courus 
Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Deficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 610,324 
4,909,932 
2,187,318 

59,926 


7,767,500 


268,119 


64,637,106 
35,843,257 


28,793,849 
$36,829,468 


1978 


$ 5,295,950 
628,494 


5,924,444 


573,930 
12,596,975 


1,480,687 
14,651,592 
20,576,036 


73,646,881 


(57,393,449) 
16,253,432 
$36,829,468 


1977 


$ 159,133 
691,561 
1,060,950 
75,765 


1,987,409 


267,531 


57,982,985 
34,904,177 


23,078,808 
$25,333,748 


1977 


$ 1,109,449 


110,514 
1,219,963 


505,715 
34,755,922 
25,021,145 


60,282,782 
61,502,745 


19,764,903 


(55,933,900) 
(36,168,997) 
$25,333,748 


PORT OF HALIFAX 
STATEMENT OF OPERATIONS 


for the year ended December 31, 


Revenue 

Harbour services 

Grain services 

Rentals _ 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Parliamentary appropriations 
Special depreciation charge 


Net loss (income) 
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PORT DE HALIFAX 
ETAT DE L’EXPLOITATION 


1978 


Revenus 

Services portuaires 
Services de grains 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’aliénation des placements 
Crédits parlementaires 

Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$2,466,511 
1,477,521 
1,393,299 


519,656 
5,856,987 


3,009,843 
512,787 
603,792 

1,000,703 


1,396,455 


792,377 
7,015,957 
1,458,970 


406,769 
(65,147) 

93,736 
(434,779) 


579 


$1,459,549 


pour l’année terminée le 31 décembre 1978 


1977 


$ 2,493,793 
1,598,753 
1,435,534 

464,911 


5,992,991 


3,110,003 
292,973 
635,156 

1,054,140 


932,709 


1,013,137 
7,038,118 
1,045,127 


1,536,587 
(42,262) 


19,192,997 
16,687,322 
$17,732,449 


PORT OF HALIFAX PORT DE HALIFAX 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $55,933,900 $38,201,451 

Net loss (income) Perte nette (revenu) 1,459,549 17,732,449 

Balance at end of the year Solde a la fin de l’année $57,393,449 $55,933,900 

STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $19,764,903 $19,764,883 

Assets contributed to the Board Actifs d’apport 2 20 

Forgiveness of loans and interest Radiation d’emprunts et d’intéréts 

in arrears arriérés 53,881,976 — 

Balance at end of the year Solde a la fin de l'année $73,646,881 $19,764,903 
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PORT OF SAINT JOHN, N.B. 
BALANCE SHEET as at December 31, 1978 


PORT DE SAINT-JEAN, N.-B. 
BILAN au 31 décembre 1978 


ASSETS ACTIF 1978 1977 
Current A court terme 
Cash Encaisse $ 272,917 $ 221,653 
Investments Placements 4,708,177 2,147,999 
Accounts receivable Comptes a recevoir 1,302,012 1,442,567 
Materials and supplies Matériaux et fournitures 30,734 65,888 
6,313,840 3,878,107 
Fixed Immobilisations 
Land and harbour facilities Terrains et installations portuaires 87,196,394 83,464,632 
Less: Accumulated depreciation Moins: Amortissement accumulé 24,059,432 22,991,396 
63,136,962 60,473,236 
$69,450,802 $64,351,343 
LIABILITIES PASSIF 1978 1977 
Current A court terme 
Accounts payable and accrued Comptes a payer et 
liabilities frais Courus $ 2,123,056 $ 1,354,297 
Grants in lieu of municipal Subventions tenant lieu de taxes 
taxes municipales 1,050,000 1,115,760 
3,173,056 2,470,057 
Long-term A long terme 
Accrued employee benefits Avantages sociaux courus 341,918 318,289 
Finance provided by Province Financement fourni par la province 24,343,475 24,763,184 
Loans and advances Emprunts et avances 21,628,947 50,040,166 
Interest in arrears on loans Intéréts arriérés sur emprunts 4,619,192 34,544,315 
50,933,532 109,665,954 
54,106,588 112,136,011 
EQUITY OF CANADA AVOIR DU CANADA 
Contributed capital Capital d’apport 74,838,116 8,579,670 
(Deficit) Surplus (Déficit) Surplus (59,493,902) (56,364,338) 
15,344,214 (47,784,668) 
$69,450,802 $64,351,343 
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PORT OF SAINT JOHN, N.B. 
STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
| Special depreciation charge 


Net loss (income) 


PORT DE SAINT-JEAN, N.-B. 


ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’alienation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$3,647,627 
676,961 


502,621 
4,827,209 


2,138,036 
935,360 
206,351 

1,831,410 


534,106 


1,012,476 
6,657,739 
1,830,530 


1,563,086 
(280,557) 
16,505 


1,299,034 
$3,129,564 


pour lannée terminée le 31 decembre 1978 


1977 


$ 3,724,093 
629,424 
493,791 


4,847,308 


2,007,911 
448,120 
219,412 

2,114,177 


576,900 
872,744 


6,239,264 
1,391,956 


2,317,755 
(182,777) 


7,808,129 
9,943,107 
$11,335,063 
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PORT OF SAINT JOHN, N.B. PORT DE SAINT-JEAN, N.-B. 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $56,364,338 $45,029,275 
Net loss (income) Perte nette (revenu) 3,129,564 11,335,063 
Balance at end of the year Solde a la fin de l’année $59,493,902 $56,364,338 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $ 8,579,670 $7,212,165 
Assets contributed to the Board Actifs d’apport — 1,367,505 
Forgiveness of loans and interest in Radiation d’emprunts et d’intéréts 
arrears arriérés 66,258,446 — 
Balance at end of the year Solde a la fin de l'année $74,838,116 $8,579,670 
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PORT OF BELLEDUNE 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 
Investments 
Accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 


Accounts payable and accrued 
liabilities 


Long-term 


Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE BELLEDUNE 


ACTIF 


A court terme 


Encaisse 
Placements 
Comptes a recevoir 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 
courus 


A long terme 


Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Deficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 16,840 
260,157 
113,710 


390,707 


2,420,420 
TAL, 099 


1,702,625 
$ 2,093,332 


1978 


$ 682 


2,340,875 
780,264 


3,121,139 
3,121,821 


30,510 


(1,058,999) 
(1,028,489) 
$ 2,093,332 


1977 


$ | 43,257 
150,679 
63,303 


257,239 


2,420,420 


657,979 
1,762,441 
$2,019,680 


1977 


$11,579 


2,340,875 


629,455 
2,970,330 
2,971,909 


30,510 


(982,739) 
(952,229) 
$2,019,680 


PORT OF BELLEDUNE 
STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 
Harbour services 
Rentals 


Expenses 
Purchased services 
Depreciation 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Special depreciation charge 


Net loss (income) 
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PORT DE BELLEDUNE 
ETAT DE L’EXPLOITATION 


Revenus 
Services portuaires 


Locations 


Dépenses 
Services achetés 
Amortissement 
Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 
Dépenses d’intéréts 

Revenus d’intéréts 

Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 33,832 
ie Gre Me bss 


144,947 


4,467 
59,816 


25,730 
90,013 
(54,934) 


150,810 
(19,616) 


131,194 
$ 76,260 


pour l’année terminée le 31 décembre 1978 


1977 


$ 21,188 
74,493 


95,681 


750 
59,816 


31,518 
92,084 
(3,597) 


150,810 
(9,844) 


338,371 
479,337 
$475,740 


PORT OF BELLEDUNE PORT DE BELLEDUNE 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $ 982,739 $506,999 
Net loss (income) Perte nette (revenu) 76,260 475,740 
Balance at end of the year Solde a la fin de l’année $1,058,999 $982,739 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de |l’année $30,510 $30,510 
Balance at end of the year Solde a la fin de l'année $30,510 $30,510 
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PORT OF SEPT-ILES 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 
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PORT DE SEPT-ILES 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et 

frais courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


me NYAS, 
392,592 
103,781 
30,691 


606,843 


8,885,490 
1,497,624 


7,387,866 
$ 7,994,709 


1978 


$ 300,801 


37,398 


338,199 


2,662,869 
310,320 


2,973,189 
3,311,388 


6,344,499 


(1,661,178) 
4,683,321 
$ 7,994,709 


1977 


oo) 15302 


65,217 
23,728 


246,257 


8,641,638 


1,497,080 
7,144,558 
$ 7,390,815 


1977 


$ 205,978 


11,398 


217,376 


1,994,388 
106,063 


2,100,451 
2,910,821 


6,344,499 


(E274 o tu) 
9,072,988 
$ 7,390,815 


PORT OF SEPT-ILES 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Rentals 

Shipping services and other 


Expenses 


Salaries and employee benefits 


Purchased services 
Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Special depreciation charge 


Net loss (income) 


PORT DE SEPT-ILES 


ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Locations 

Services maritimes et autres 


Depenses 

Salaires et avantages sociaux 
Services achetes 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 
Deépenses d’intéréts 

Revenus d’intéréts 

Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$547,748 
122,868 
3,114 


673,730 


201,615 
102,937 

22,462 
321,128 


26,000 
207,801 


881,943 
208,213 


204,258 
(22,804) 


181,454 
$389,667 


(158,677 
(92,142 
$(117,340 


pour l’année terminée le 31 décembre 1978 


1977 


$ 541,073 
131,795 
3,844 


676,712 


198,164 
89,946 
31,262 

401,240 


26,000 


(95,098) 
651,514 
(25,198) 


71,742 
(5,207 


) 
) 
) 
) 
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PORT OF SEPT-ILES PORT DE SEPT-ILES 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 
for the year ended December 31, 1978 pour l'année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année ST 27501 $1,388,851 
Net loss (income) Perte nette (revenu) 389,667 (117,340) 
Balance at end of the year Solde a la fin de l'année $1,661,178 $1,271.51 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 
for the year ended December 31, 1978 pour l'année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $6,344,499 $6,344,499 
Balance at end of the year Solde a la fin de l’année $6,344,499 $6,344,499 
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PORT OF CHICOUTIMI 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE CHICOUTIMI 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 

courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$1) Ot,257 
2,792,821 
99,162 
5,498 


2,988,738 


7,350,141 


3,050,140 
4,300,001 
$7,288,739 


1978 


$ 119,558 


94,076 


213,634 


790,630 


71,872 


862,502 


1,076,136 


8,926,164 


(2,713,561) 
6,212,603 
$ 7,288,739 


1977 


$ 206,348 
2,428,103 
70,194 
7,266 


2,¢ 11,911 


7,218,041 


2,965,120 
4,252,921 
$6,964,832 


1977 


$ 336,534 


58,076 


394,610 


4,620,917 


4,636,480 
9,257,397 
9,652,007 


459,398 


(3,146,573) 
(2,687,175) 
$ 6,964,832 


PORT OF CHICOUTIMI 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 
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PORT DE CHICOUTIMI 
ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’aliénation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 457,709 
207,747 


15,811 
681,267 


142,343 
28,557 
5,924 
86,170 


36,000 


64,959 
363,953 
(317,314) 


71,872 
(214,102) 
26,532 


(115,698) 
$(433,012) 


pour l’année terminée le 31 décembre 1978 


1977 


$ 333,824 
164,493 
15,647 


513,964 


142,998 
6,842 
4,552 

99,925 


35,000 
67,422 


356,739 
(157,225) 


WAN 
(204,038) 


1,365,797 
1,333,669 
$1,176,444 


PORT OF CHICOUTIMI PORT DE CHICOUTIMI 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $3,146,573 $1,970,129 

Net loss (income) Perte nette (revenu) (433,012) 1,176,444 

Balance at end of the year Solde a la fin de l'année $2,713,561 $3,146,573 

STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l’annee terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $ 459,398 $459,398 

Forgiveness of loans and interest in Radiation d’emprunts et d’intéréts 

arrears arrieres 8,466,766 — 

Balance at end of the year Solde a la fin de l'année $8,926,164 $459,398 
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PORT OF BAIE DES HA! HA! 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 
Investments 
Accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 


Accounts payable and accrued 
liabilities 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 
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PORT DE BAIE DES HA! HA! 


ACTIF 


A court terme 


Encaisse 
Placements 
Comptes a recevoir 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 
courus 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 20,293 
104,590 
5,549 


130,432 


3,540 


1,417 


2,123 


$132,555 


1978 


$ 2,239 


5,002 


125,314 
130,316 
$132,555 


1977 


$31,259 
48,849 
6,951 


87,059 


8,540 
6,063 


2,477 
$89,536 


1977 


$ 1,932 


5,002 
82,602 


87,604 
$89,536 


PORT OF BAIE DES HA! HA! 
STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 
Depreciation 

Other 


Operating loss (income) 
Other (income) expense 


Interest income 
Special depreciation charge 


Net loss (income) 


PORT DE BAIE DES HA! HA! 


ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 
Amortissement 

Autres 


Perte d’exploitation (revenu) 
Autres dépenses (revenus) 


Revenus d’intéréts 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 72,407 
300 


72,707 


1,375 
10,266 
354 


25,478 
37,473 
(35,234) 


(7,478) 


AICS. 8) 
$(42,712) 


pour l’année terminée le 31 décembre 1978 


1977 


$ 70,964 
300 
38,818 


110,082 


1,475 
@ 239 
352 


30,988 
33,054 
(77,028) 


(1,338) 


4,420 


3,082 


$ (73,946) 
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PORT OF BAIE DES HA! HA! PORT DE BAIE DES HA! HA! 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $ (82,602) $ (8,656) 

Net loss (income) Perte nette (revenu) (42,712) (73,946) 

Balance at end of the year Solde a la fin de l'année $(125,314) $(82,602) 

STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $5,002 $5,002 

Balance at end of the year Solde a la fin de l'année $5,002 $5,002 
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PORT OF QUEBEC 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE QUEBEC 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Immobilisations 


Terrains et installations portuaires 


Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et 

frais Courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux courus 
Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Deficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 256,092 
11,274,343 
805,359 
182,463 


LZ OlOscor 


64,443,250 
34,567,803 


29,875,447 
$ 42,393,704 


1978 


$ 1,664,272 


756,254 


2,420,526 


579,000 


579,000 
2,999,526 


107,251,631 
(67,857,453) 


39,394,178 
$ 42,393,704 


1977 


$ 284,917 
10,276,281 
841,740 
186,879 


11,589,817 


63,575,671 
33,705,406 


29,870,265 


$ 41,460,082 


1977 


$ 1,303,341 


895,150 
2,198,491 


543,000 
52,075,242 
51,697,853 


104,316,095 
106,514,586 


3,478,536 
(68,533,040) 


(65,054,504) 
$ 41,460,082 


PORT OF QUEBEC 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 
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PORT DE QUEBEC 


ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée al’aliénation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$2,611,306 
2,643,257 


870,492 
6,125,055 


2,983,757 
471,171 
729,370 
921,950 


705,875 


870,843 
6,282,966 
157,911 


(898,718) 
65,220 


(833,498) 
$ (675,587) 


pour l’année terminée le 31 décembre 1978 


1977 


$ 2,604,042 


2,367,009 
661,748 


5,632,799 


2,603,000 
100,229 
567,825 
968,979 


538,957 
807,100 


5,586,090 
(46,709) 


2,129,325 
(867,613) 


11,076,074 
12,337,786 
$12,291,077 


PORT OF QUEBEC 


STATEMENT OF DEFICIT (SURPLUS) 
for the year ended December 31, 1978 


Balance at beginning of the year 
Net loss (income) 


Balance at end of the year 


STATEMENT OF CONTRIBUTED CAPITAL 
for the year ended December 31, 1978 


Balance at beginning of the year 
Forgiveness of loans and interest 
in arrears 


Balance at end of the year 


PORT DE QUEBEC 


1978 
Solde au début de |l’année $68,533,040 
Perte nette (revenu) (675,587) 
Solde a la fin de l’année $67,857,453 


1978 
Solde au début de |l’année $ 3,478,536 
Radiation d’emprunts et d’interéts 
arrieres 103,773,095 
Solde a la fin de l’année $107 ,251,631 


ETAT DU DEFICIT (SURPLUS) 
pour année terminée le 31 décembre 1978 


ETAT DU CAPITAL D’APPORT 
pour l’année terminée le 31 décembre 1978 


1977 


$56,241,963 


12,291,077 


$68,533,040 


1977 
$3,478,536 


$3,478,536 
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PORT OF TROIS-RIVIERES 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 
Investments 
Accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 
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PORT DE TROIS-RIVIERES 


ACTIF 


A court terme 


Encaisse 
Placements 
Comptes a recevoir 


Iimmobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 

courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux courus 
Emprunts et avances 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 1192,512 
10,769,442 
139,425 


11,101,380 


10,831,726 


5,990,137 
4,841,589 
$15,942,969 


1978 


$ 219,605 


18,867 


238,472 


39,080 


39,080 
277,552 


4,719,878 


10,945,539 
15,665,417 
$15,942,969 


1977 


$ 112,901 
10,314,314 
157,290 


10,584,505 


10,552,173 


6,141,024 


4,411,149 


$14,995,654 


1977 


$ 294,173 
15,383 


309,556 


3,987,356 
3,987,356 
4,296,912 


732,522 


9,966,220 
10,698,742 
$14,995,654 


PORT OF TROIS-RIVIERES 
STATEMENT OF OPERATIONS 


for the year ended December 31, 


Revenue 

Harbour services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 


Interest expense 

Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 


PORT DE TROIS-RIVIERES 
ETAT DE L’EXPLOITATION 


1978 


Revenus 

Services portuaires 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’aliénation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 863,580 
319,615 
30,770 


1,213,965 


210,097 
213,656 

39,465 
147,865 


192,733 
114,856 


918,672 
(295,293) 


(825, 168) 
141,142 


(684,026) 
$(979,319) 


pour l’année terminée le 31 décembre 1978 


1977 


$ 699,341 
294,452 
30,158 


1,023,951 


191,831 
609,034 

31,347 
133,548 


156,956 


116,214 
1,238,930 
214,979 


109,652 
(728,887) 


1,275,097 
655,862 
$ 870,841 
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PORT OF TROIS-RIVIERES 
STATEMENT OF DEFICIT (SURPLUS) 
for the year ended December 31, 1978 


Balance at beginning of the year 
Net loss (income) 


Balance at end of the year 


STATEMENT OF CONTRIBUTED CAPITAL 
for the year ended December 31, 1978 


Balance at beginning of the year 
Forgiveness of loans and interest 
in arrears 


Balance at end of the year 
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PORT DE TROIS-RIVIERES 


1978 
Solde au début de l’année $ (9,966,220) 
Perte nette (revenu) (979,319) 
Solde a la fin de l’année $(10,945,539) 


1978 
Solde au début de l’année $ 732,522 
Radiation d’emprunts et d’intéréts 
arrierés 3,987,356 
Solde a la fin de l’année $4,719,878 


ETAT DU DEFICIT (SURPLUS) 
pour l’année terminée le 31 décembre 1978 


ETAT DU CAPITAL D’APPORT 
pour l’année terminée le 31 décembre 1978 


1977 


$(10,837,061) 


870,841 


$ (9,966,220) 


1977 
$ 732,522 


$732,522 


PORT OF MONTREAL 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Other 
Long-term accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE MONTREAL 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Autre 
Comptes a recevoir a long terme 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et 

frais Courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux Courus 
Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 1977 


$ 824,351 $ 1,297,064 


52,023,859 53,342,774 
6,923,614 5,895,202 
907,178 peek Bere V6 
60,679,002 61,674,577 
198,046,644 193,660,879 
112,260,997 110,891,849 
85,785,647 82,769,030 


$ 147,704,641 $ 145,718,888 


1978 1977 

$ 6,211,681 $ 4,066,206 
12,465,026 8,627,428 
18,676,707 12,693,634 
4,262,000 4,555,500 
142,465,832 142,465,832 
87,133,757 81,619,673 
233,861,589 228,641,005 
252,538,296 241,334,639 
19,243,083 19,243,083 


(124,076,738) (114,858,834) 
(104,833,655) 
$147,704,641 


(95,615,751) 
$145,718,888 
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PORT OF MONTREAL 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Grain services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 
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PORT DE MONTREAL 
ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Services de grains 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’alienation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 9,677,939 
11,588,774 
4,350,811 


3,453,422 
29,070,946 


17,813,800 
1,834,608 
1,319,447 
4,974,762 


5,800,101 


3,102,158 
34,844,876 
5,773,930 


5,514,084 


(4,037,549) 


1,967,439 


3,443,974 
$ 9,217,904 


pour l’année terminée le 31 décembre 1978 


1977 


$ 8,542,343 
11,266,003 
4,111,503 


1,998,844 
25,918,693 


19,620,859 
1,901,877 
1,204,365 
2,959,251 


4,019,708 
268,673 


29,974,733 
4,056,040 


5,514,084 
(3,579,045) 


44,974,499 
46,909,538 
$50,965,578 


PORT OF MONTREAL PORT DE MONTREAL 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de |l’année $114,858,834 $ 63,893,256 

Net loss (income) Perte nette (revenu) 9,217,904 50,965,578 

Balance at end of the year Solde a la fin de l'année $124,076,738 $114,858,834 

STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $19,243,083 $19,243,083 

Balance at end of the year Solde a la fin de l’année $19,243,083 $19,243,083 
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PRESCOTT ELEVATOR 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 


Accounts payable and accrued 
liabilities 


Long-term 
Accrued employee benefits 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 
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ELEVATEUR DE PRESCOTT 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 
courus 


A long terme 
Avantages sociaux courus 


AVOIR DU CANADA 


Capital d’apport 
(Deficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 35,202 
9,527,637 
316,900 
65,106 


9,944,845 


9,021,439 


6,073,827 
2,947,612 
~ $12,892,457 


1978 


$ 332,122 


164,855 
496,977 


4,961,299 


7,434,181 
12,395,480 
$12,892,457 


1977 


$ 265157 
8,837,254 
301,218 
52,890 


9,456,519 


8,572,891 
5,903,163 


2,669,728 
$12,126 247 


1977 


$ 234,650 


143,577 


378,227 


4,961,299 


6,786,721 
11,748,020 
$12,126,247 


PRESCOTT ELEVATOR 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Grain services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

_Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 


ELEVATEUR DE PRESCOTT 
ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Services de grains 
Locations - 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’aliénation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 112,181 
1,183,167 
53,160 
40,021 


1,388,529 


891,432 
70,210 
75,842 

173,404 


143,227 


129,625 
1,483,740 
95,211 


(754,493) 
11,822 


(742,671) 
$ (647,460) 


pour l’année terminée le 31 décembre 1978 


1977 


$ 129,670 
1,570,970 
45,342 
25,023 


1,771,005 


919,299 
73,407 
81,593 

152,595 


132,009 


160,720 
1,519,623 
__(251,382) 


3,503 
(730,758) 


2,627,069 
1,899,814 
$1,648,432 
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PRESCOTT ELEVATOR ELEVATEUR DE PRESCOTT 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $(6,786,721) $ (8,435,153) 

Net loss (income) Perte nette (revenu) (647,460) 1,648,432 

Balance at end of the year Solde a la fin de l’année $(7,434,181) $(6,786,721) 

STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l'année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $4,961,299 $4,961,299 

Balance at end of the year Solde a la fin de l'année $4,961,299 $4,961,299 
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PORT COLBORNE ELEVATOR 
BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 
Accrued employee benefits 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


ELEVATEUR DE PORT COLBORNE 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Iimmobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 

courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 
Avantages sociaux courus 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 89,355 
3,717,819 
136,221 
64,737 


4,008,132 


4,281,016 


3,182,993 


1,098,023 


$5,106,155 


1978 


$ 72,130 


140,517 
212,647 


80,000 


292,647 


2,370,218 


_ 2,443,290 
4,813,508 
$5,106,155 


1977 


SOOr Gd 
3,877,151 
121,151 
53,349 


4,409,384 


3,922,486 


3,042,926 


879,560 


$5,288,944 


1977 


$ 332,245 


108,317 
440,562 


80,998 


__521,560 


2,370,218 
2,397,166 


4,767,384 
$5,288,944 


PORT COLBORNE ELEVATOR 
STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Grain services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 
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ELEVATEUR DE PORT COLBORNE 


ETAT DU DEFICIT (SURPLUS) 
pour l'année terminée le 31 décembre 1978 


Revenus 

Services portuaires 
Services de grains 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Revenus d’intéréts 

Perte reliée a l’alienation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 29,162 


$ 


713,488 
2,413 
1,673 


746,736 


656,075 
41,099 
27,565 

140,067 


118,000 
38,201 


1,021,007 
274,271 


(326,695) 
6,300 


(320,395) 
(46,124) 


1977 


$ 43,046 
1,129,778 
2,660 


5,272 
1,180,756 


634,074 
41,356 
12,620 
98,826 


108,499 


355,107 
1,250,482 
69,726 


(298,328) 


591,615 
293,287 
$ 363,013 


PORT COLBORNE ELEVATOR ELEVATEUR DE PORT COLBORNE 
STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 


for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 


1978 1977 

Balance at beginning of the year Solde au début de l’année $ (2,397,166) $(2,760,179) 

Net loss (income) Perte nette (revenu) (46,124) 363,013 

Balance at end of the year Solde a la fin de l’année $ (2,443,290) $ (2,397,166) 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 

1978 1977 

Balance at beginning of the year Solde au début de l’année $2,370,218 $2,370,218 

Balance at end of the year Solde a la fin de l’année $2,370,218 $2,370,218 
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PORT OF CHURCHILL 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 

Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 
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PORT DE CHURCHILL 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et frais 

courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux courus 
Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 403,481 
3,949,227 
266,076 
105,188 


4,723,972 


25,151,258 


15,002,602 
10,148,656 
—$ 14,872,628 


1978 


$ 666,748 


119,200 


785,948 


140,000 
8,666,220 
1,280,819 


10,087,039 
10,872,987 


28,538,293 


(24,538,652) 
3,999,641 
$ 14,872,628 


1977 


$ 740,611 
2,166,023 
174,160 
113,645 


3,194,439 


21,422,809 


14,657,088 
6,765,721 
$ 9,960,160 


1977 


$ 428,201 


137,197 


565,398 


141,674 
12,894,965 
7,972,438 


20,609,077 
21,174,475 


12,947,802 


(24,162,117) 
(11,214,315) 
$ 9,960,160 


PORT OF CHURCHILL 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Grain services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) 


PORT DE CHURCHILL 
ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Services de grains 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’aliénation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 185,578 
2,604,264 
175,597 
929,793 


3,895,232 


1,714,674 
514,165 
455,722 
494,417 


431,309 
397,694 


4,007,981 
112,749 


441,583 
(188,602) 
10,805 


263,786 
$ 376,535 


pour l’année terminée le 31 décembre 1978 


1977 


$ 218,928 
3,798,386 
131,763 


1,071,263 
5,220,340 


1,741,452 
591,322 
414,472 
719,271 


356,531 
312,137 


4,135,185 
(1,085,155) 


785,115 
(72,150) 


6,481,579 
7,194,544 
$ 6,109,389 
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PORT OF CHURCHILL PORT DE CHURCHILL 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $24,162,117 $18,052,728 

Net loss (income) Perte nette (revenu) 376,535 6,109,389 

Balance at end of the year Solde a la fin de l’année $24,538,652 $24,162,117 

STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 

for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 

Balance at beginning of the year Solde au début de l’année $12,947,802 $12,947,802 

Forgiveness of loans and interest Radiation d’emprunts et d’intéréts 

in arrears arriérés __ 15,590,491 eptae Mii le 

Balance at end of the year Solde a la fin de l’année $28,538,293 $12,947,802 
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PORT OF VANCOUVER 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

- Investments 
Accounts receivable 
Materials and supplies 


Other 
Long-term accounts receivable 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


- Current 

Accounts payable and accured 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Accrued employee benefits 
Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 


PORT DE VANCOUVER 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Autre 
Comptes a recevoir a long terme 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumulé 


PASSIF 


A court terme 


Comptes a payer et 

frais Courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Avantages sociaux courus 
Emprunts et avances 
Interéts arrierés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Deficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 343,319 
20,912,110 
4,739,313 
336,615 


30,931,963 


6,405,154 


124,191,358 


35,116,466 
89,074,892 
$126,412,009 


1978 


$ 4,314,628 


5,898,769 


10,213,397 


423,497 
81,698,379 


16,793,586 
98,915,462 
109,128,859 


7,732,935 


9,590,215 
17,283,150 
$126,412,009 


1977 


$ 2,675,630 
16,689,368 
3,911,017 
313,055 


23,589,070 


6,668,770 


122,109,814 


32,664,602 
89,445,212 
$119,703,052 


1977 


$ 8,956,172 


7,175,421 


16,131,593 


391,244 
74,786,456 


11,653,219 
86,830,919 
102,962,512 


7,628,134 


9,112,406 
16,740,540 
$119,703,052 


PORT OF VANCOUVER 


STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Container services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Special depreciation charge 


Net loss (income) before 
extraordinary item 
Forgiveness of debt relating to 
Burrard Inlet 


Net loss (income) 
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PORT DE VANCOUVER 
ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Services de conteneurs 
Locations 

Services maritimes et autres 


Depenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenu) 


Autres dépenses (revenus) 

Dépenses d’intéréts 

Revenus d’intéréts 

Perte reliée a l’alienation des placements 
Imputation spéciale d’amortissement 


Perte nette (revenu) avant le poste 
extraordinaire 

Remise de la dette concernant 
Burrard Inlet 


Perte nette (revenu) 


1978 


$ 1,174,372 
34,882,478 
7,197,885 
667,646 


43,922,381 


4,654,424 
27,530,827 
556,513 
2,852,448 


2,335,000 
1,804,563 


39,733,775 
(4,188,606) 


5,140,367 
(2,130,240) 
740,670 


3,700,797 


(437,809) 


$ (437,809) 


pour l’année terminée le 31 décembre 1978 


1977 


$ 1,013,409 
31,283,816 
6,400,397 
543,546 


39,241,168 


4,667,770 
24,971,233 
494,662 
2,499,759 


2,300,359 
1,859}222 


36,793,005 
(2,448, 163) 


4,962,070 
(1,537,851) 


9,222;799 
12,646,974 


10,198,811 


(6,854,752) 
$ 3,344,059 


PORT OF VANCOUVER PORT DE VANCOUVER 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 
for the year ended December 31, 1978 pour l’annee terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $(9,112,406) $(12,456,465) 
Net loss (income) Perte nette (revenu) (437,809) 3,344,059 
Balance at end of the year Solde a la fin de l’année $(9,550,215) $ (9,112,406) 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 
for the year ended December 31, 1978 pour l’annee terminée le 31 decembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $7,628,134 $7 628,134 
Assets contributed to the Board Actifs d’apport 104,801 — 
_ Balance at end of the year Solde a la fin de l'année $7,732,935 $7,628,134 
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PORT OF PRINCE RUPERT 


BALANCE SHEET as at December 31, 1978 


ASSETS 


Current 


Cash 

Investments 

Accounts receivable 
Materials and supplies 


Fixed 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 


Current 


Accounts payable and accrued 
liabilities 

Grants in lieu of municipal 
taxes 


Long-term 


Loans and advances 
Interest in arrears on loans 


EQUITY OF CANADA 


Contributed capital 
(Deficit) Surplus 
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PORT DE PRINCE RUPERT 


ACTIF 


A court terme 


Encaisse 

Placements 

Comptes a recevoir 
Matériaux et fournitures 


Immobilisations 


Terrains et installations portuaires 
Moins: Amortissement accumuleé 


PASSIF 


A court terme 


Comptes a payer et 

frais Courus 

Subventions tenant lieu de taxes 
municipales 


A long terme 


Emprunts et avances 
Intéréts arriérés sur emprunts 


AVOIR DU CANADA 


Capital d’apport 
(Déficit) Surplus 


BILAN au 31 décembre 1978 


1978 


$ 41,747 
344,034 
127,298 

200r 


516,076 


26,001,103 
1,575,494 


24,425,609 
$24,941,685 


1978 


$ 380,033 


6,099 
386,132 


25,198,751 


6,197,348 
31,396,099 
31,782,231 


678,275 


(7,518,821) 
(6,840,546) 
$24,941,685 


1977 


$ (106,374) 
566,707 


460,333 


25,124,617 
1,073,377 


24,051,240 
$24,511,573 


1977 


$ 966,967 


11,578 
978,545 


23,673,751 


3,990,332 
27,664,083 
28,642,628 


678,275 


(4,809,330) 
(4,131,055) 
$24,511,573 


PORT OF PRINCE RUPERT 
STATEMENT OF OPERATIONS 
for the year ended December 31, 1978 


Revenue 

Harbour services 

Grain services 

Container services 

Rentals 

Shipping services and other 


Expenses 


Salaries and employee benefits 


Purchased services 
Energy and utilities 
Depreciation 

Grants in lieu of municipal 
taxes 

Other 


Operating loss (income) 


Other (income) expense 
Interest expense 

Interest income 
Parliamentary appropriations 
Special depreciation charge 


Net loss (income) 


PORT DE PRINCE RUPERT 
ETAT DE L’EXPLOITATION 


Revenus 

Services portuaires 
Services de grains 

Services de conteneurs 
Locations 

Services maritimes et autres 


Depenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services publics 
Amortissement 

Subventions tenant lieu de taxes 
municipales 

Autres 


Perte d’exploitation (revenus) 


Autres dépenses (revenus) 
Dépenses d’intéréts 

Revenus d’intéréts 

Crédits parlementaires 

Imputation spéciale d’amortissement 


Perte nette (revenu) 


1978 


$ 241,640 


86,260 
779,400 
62,440 
32,385 


1,202,125 


152,050 
798,862 

22,580 
532,251 


51,600 


191,145 
1,748,488 
546,363 


2,207,016 
(14,139) 
(29,749) 


2,163,128 
$2,709,491 


$ 


pour l’année terminée le 31 décembre 1978 


1977 


91,161 


i Nvener pA 
86,245 
5,344 


300,327 


144,723 
128,002 

14,832 
523,619 


130,103 


252,307 
1,193,586 
893,259 


1,896,792 


(510,000) 


(174,681) 
evs e is 
$2,105,370 


51 


PORT OF PRINCE RUPERT PORT DE PRINCE RUPERT 


STATEMENT OF DEFICIT (SURPLUS) ETAT DU DEFICIT (SURPLUS) 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de l’année $4,809,330 $2,703,960 
Net loss (income) Perte nette (revenu) 2,709,491 2,105,370 
Balance at end of the year Solde a la fin de l'année $7,518,821 $4,809,330 
STATEMENT OF CONTRIBUTED CAPITAL ETAT DU CAPITAL D’APPORT 
for the year ended December 31, 1978 pour l’année terminée le 31 décembre 1978 
1978 1977 
Balance at beginning of the year Solde au début de |l’année $678,275 $678,224 
Assets contributed to the Board Actifs d’apport — 51 
Balance at end of the year Solde a la fin de l’année $678,275 $678,275 
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CONTAINER TRAFFIC THROUGH N.H.B. PORTS, 1969 TO 1978 


TRAFIC CONTENEURISE VIA LES PORTS DU C.P.N., 1969 A 1978 
(MILLIONS OF TONNES - MILLIONS DE TONNES) 


TOTAL 


4 FOREIGN CHARGEMENTS 
LOADINGS ETRANGERS 
en i) 
ae 
3 eas 
Poe ee 
Pd oe 
7 FOREIGN DECHARGEMENT 


—  UNLOADINGS ETRANGERS 


DOMESTIC TOTAL 
TOTAL DOMESTIQUE 


qm 0 ¢ qumeasemmes 0 0 EEEED © © cemmemmmm 6 6 EEE 0 0 oe 


1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 


CONTAINER TRAFFIC AS PERCENTAGE OF GENERAL CARGO 


TRAFIC CONTENEURISE, EXPRIME EN POURCENTAGE 
DE LA MARCHANDISE GENERALE 


40 


30 


20 


1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 
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PETROLEUM PRODUCTS - PRODUITS PETROLIERS 
(MILLIONS OF TONNES — MILLIONS DE TONNES) 


$0 
40 
30 


20 


1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 


IRON ORE AND CONCENTRATES - MINERAIS ET CONCENTRES DE FER 
(MILLIONS OF TONNES — MILLIONS DE TONNES) 


50 
40 
40 
7 
4 BROKEN LINE SHOWS TONNAGES HANDLED PRIOR TO 
20 $ SEPT ILES BECOMING A NATIONAL H’RBOURS BOARD 
7 PORT IN 1973. 
is LA LIGNE POINTILLEE INDIQUE LES TONNAGES 
10 ’) MANUTENTIONNES AVANT QUE LE PORT CE SEPT ILcS 
4 SE JOIGNE AU CONSEIL DES PORTS NATIONAUX 
/ EN 1973 


1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 
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10 


COAL - CHARBON 
(MILLIONS OF TONNES — MILLIONS DE TONNES) 


1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 


GRAIN EXPORTS - EXPORTATIONS DE GRAIN 
(MILLIONS OF TONNES — MILLIONS DE TONNES) 


TOTAL 


AMERICAN GRAIN 


rr rn em” GRAIN AMERICAN 


1969 1970 1971 1972 1973 1974 1975 1976 1977 1978 
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AUDITOR GENERAL OF CANADA 


The Honourable Otto E. Lang, P.C., M.P., 
Minister of Transport, 
Ottawa, Ontario. 


| have examined the balance sheet of the National 
Harbours Board as at December 31, 1978 and the 
statements of operations, deficit, contributed capital 
and changes in financial position for the year then 
ended. My examination was made in accordance with 
generally accepted auditing standards, and accord- 
ingly included such tests and other procedures as | 
considered necessary in the circumstances. 


In my opinion, these financial statements give a 
true and fair view of the financial position of the Board 
as at December 31, 1978 and the results of its 
operations and the changes in its financial position for 
the year then ended in accordance with generally 
accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


| further report that, in my opinion, proper books 
of account have been kept by the Board, the financial 
statements are in agreement therewith and the 
transactions that have come under my notice have 
been within its statutory powers. 


cae pout 
Auditor General of Canada 


Ottawa, Ontario 
February 15, 1979 
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VERIFICATEUR GENERAL DU CANADA 


L’honorable Otto E. Lang, C.P., député 
Ministre des Transports 
Ottawa (Ontario) 


J’ai vérifié le bilan du Conseil des ports nationaux 
au 31 décembre 1978 ainsi que |’état de |’exploitation, 
’état du déficit, l'état du capital d’apport et I’état de 
’évolution de la situation financiére pour l’année 
terminée a cette date. Ma vérification a été effectuée 
conformément aux normes de vérification générale- 
ment reconnues, et a comporté par conséquent les 
sondages et autres procédés que j’ai jugés nécessaires 
dans les circonstances. 


A mon avis, ces états financiers présentent un 
apercu juste et fidéle de la situation financiére du 
Conseil au 31 décembre 1978 ainsi que les résultats de 
son exploitation et l’évolution de sa situation financiére 
pour l’année terminée a cette date selon les principes 
comptables généralement reconnus, appliqués de la 
méme maniére qu’au cours de |’année précédente. 


De plus, je déclare que le Conseil, € mon avis, a 
tenu des livres de comptabilité appropriés, que les 
états financiers sont conformes a ces derniers et que 
les opérations dont j’ai eu connaissance ont été 
effectuées dans le cadre de ses pouvoirs statutaires. 


Le Vérificateur général du Canada 


Ottawa (Ontario) 
le 15 février 1979 


NATIONAL HARBOURS BOARD/CONSEIL DES PORTS NATIONAUX 


(Established by the National Harbours Board Act) 
(Constitué en vertu de la Loi sur le Conseil des ports nationaux) 


Balance Sheet as at December 31, 1978 
($000’s) 


ASSETS 


Current 

Cash 

Investments 

(market value: 1978 — $131,979, 
1977 — $112,422) 

Accounts receivable 

Materials and supplies 


Long-term accounts receivable 
(Note 3) 


Fixed (Note 5) 
Land and harbour facilities 
Less: Accumulated depreciation 


The accompanying notes and Schedule 1 
are an integral part of the 
financial statements. 


Approved by the Board: 


Chairman/Président Pierre A. H. Franche 


Vice-Chairman/Vice-président J. Auger 


Bilan au 31 décembre 1978 
($000) 


ACTIF 


A court terme 
Encaisse 
Placements 


(valeur au marché: 1978 — $131,979, 


1977 — $112,422) 
Comptes a recevoir 
Matériaux et fournitures 


Comptes a recevoir a long terme 
(Note 3) 


Immobilisations (Note 5) 
Terrains et installations portuaires 
Moins: amortissement accumulé 


Les notes ci-jointes et l’'annexe 1 
font partie intégrante 
des états financiers. 


Approuve par le Conseil: 


1978 


$ 3,379 


133,183 
17,674 
AA 


156,027 


7,988 


647,684 


284,932 
_ 362,752 
$526,767 


1977 


$ 8,462 


114,949 
15,240 
2,032 


140,683 


8,212 


700,402 


324,621 
375,781 
$524,676 
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LIABILITIES 


Current 
Accounts payable and accrued liabilities 


Grants in lieu of municipal 
taxes 


Long-term 

Accrued employee benefits 
Financing provided by province 
(Note 7) 

Loans and advances (Note 8) 
Interest in arrears on loans 
(Note 8) 


EQUITY OF CANADA 


Contributed capital 
Deficit 
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PASSIF 


A court terme 
Comptes a payer et frais courus 


Subventions tenant lieu de taxes 
municipales 


A long terme 

Avantages sociaux courus 
Financement fourni par une province 
(Note 7) 

Emprunts et avances (Note 8) 
Intéréts arriérés sur emprunts 

(Note 8) 


AVOIR DU CANADA 
Capital d’apport 
Déficit 


1978 


$ 22,910 


21,229 
44,139 


7,224 


24,343 
299,324 


118,743 
449,634 
493,773 


350,872 


(317,878) 
32,994 
$ 526,767 


1977 


$ 22,311 


18,274 
40,585 


7,200 


24,763 
470,176 


256,844 
758,983 
799,568 


98,809 


(373,701) 
(274,892) 
$ 524,676 


NATIONAL HARBOURS BOARD/CONSEIL DES PORTS NATIONAUX 


Statement of Operations for the year ended December 31, 1978 ($000’s) 
Etat de l’exploitation pour l’année terminée le 31 décembre 1978 ($000) 


Revenue 

Harbour services 

Grain services 

Container services 

Rentals 

Shipping services and other 


Expenses 

Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of 

municipal taxes 

Other 


Operating loss 


Other (income) expense 
Interest expense 

Interest income 

Loss on disposal of investments 
Parliamentary appropriations 
Special depreciation charge 


Loss from continuing operations before 
extraordinary item 

Loss on discontinued operations (Note 2) 
Net loss before extraordinary 

item 

Forgiveness of debt relating to 

Burrard Inlet 

Net loss 


The accompanying notes and Schedule 1 
are an integral part of 
the financial statements. 


Revenus 

Services portuaires 
Services de grains 

Services de conteneurs 
Locations 

Services maritimes et autres 


Dépenses 

Salaires et avantages sociaux 
Services achetés 

Energie et services d’utilité publique 
Amortissement 

Subventions tenant lieu de 

taxes municipales 

Autres 


Perte d’exploitation 


Autres (revenus) dépenses 
Dépenses d’intérét 

Revenus d’intérét 

Perte sur aliénation de placements 
Crédits parlementaires 

Imputation spéciale d’amortissement 


Perte sur activités permanentes avant 
le poste extraordinaire 


Perte sur activités terminées (Note 2) 


Perte nette avant le poste 
extraordinaire 


Radiation de la dette pour la traverse 
de Burrard Inlet 


- Perte nette 


Les notes ci-jointes et l’'annexe 1 
font partie intégrante 
des états financiers. 


1978 


$ 22,536 
17,654 
35,662 
17,805 

7,086 


100,743 


36,880 
34,150 

4,104 
13,968 


11,782 
5,625 


106,509 
5,766 


15,775 
(9,911) 
3,080 

(465) 


8,479 


14,245 


2,380 


16,625 


$ 16,625 


1977 


$ 20,810 
19,364 
31,401 
16,308 

5,375 


__ 93,258 


38,339 
30,101 

3,756 
12,174 


9,318 
3,445 


97,133 
3,875 


19,668 
(8,373) 


(510) 


102,458 
113,243 


LAU: 


34,928 


152,046 


(6,855) 


$145,191 
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Statement of Deficit for the year ended December 31, 1978 ($000’s) 
Etat du déficit pour l'année terminée le 31 décembre 1978 ($000) 


Balance at beginning of the year 
Net loss 


Excess of liabilities over assets 
transferred to Jacques Cartier and 


Champlain Bridges Incorporated (Note 2) 


Balance at end of the year 


Solde au début de l’année 
Perte nette 


Excédent du passif sur l’actif 
transferé a Ponts Jacques Cartier 
et Champlain Inc. (Note 2) 


Solde a la fin de l'année 


Statement of Contributed Capital for the year ended December 31, 1978 ($000’s) 
Etat du capital d’apport pour l'année terminée le 31 décembre 1978 ($000) 


Balance at beginning of the year 


Assets contributed to the Board 


Forgiveness of loans and related interest 


in arrears (Note 8) 
Balance at end of the year 


The accompanying notes and Schedule 1 


are an integral part of the 
financial statements. 
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Solde au début de l’année 
Actifs d’apport 


Radiation d’emprunts et intéréts 
arriérés correspondants (Note 8) 


Solde a la fin de l’année 


Les notes ci-jointes et l’annexe 1 
font partie intégrante des 
états financiers. 


1978 
$373,701 


16,625 


(72,448) 


$317,878 


1978 
$ 98,809 


105 


251,958 


$350,872 


1977 
$228,510 


145,191 


$373,701 


1977 
$97,442 


1,367 


$98,809 


NATIONAL HARBOURS BOARD/CONSEIL DES PORTS NATIONAUX 


Statement of Changes in Financial Position for the year ended December 31, 1978 ($000’s) 
Etat de l’évolution de la situation financiére pour l’année terminée le 31 décembre 1978 ($000) 


Source of funds 


Net loss before extraordinary item 
Less: items not requiring an outlay 
of funds 
Loan interest deferred 
Depreciation 
Special depreciation charge 
Other 


Funds provided by operations 


Increase in contributed capital 
Loans and advances 
Other 


Application of funds 


Additions to fixed assets 
Transfer of working capital to 
Jacques Cartier and Champlain Bridges 
Incorporated (Note 2) 
_ Forgiveness of loans and related 
interest in arrears (Note 8) 


Increase in working capital 
Working capital at beginning of the year 
Working capital at end of the year 


The accompanying notes and Schedule 1 
are an integral part of the 
financial statements. 


Provenance des fonds 


Perte nette avant le poste extraordinaire 
Moins: éléments n’exigeant pas de 
sortie de fonds 
Intérét sur emprunts reportés 
Amortissement 
Imputation spéciale d’amortissement 
Autres 


Fonds provenant de |’exploitation 


Augmentation du capital d’apport 
Emprunts et avances 
Autres 


Utilisation des fonds 

Acquisition d’immobilisations 

Transfert de fonds de roulement a 
Ponts Jacques Cartier et Champlain 
Inc. (Note 2) 

Radiation d’emprunts et intéréts 
arriéres correspondants (Note 8) 


Augmentation du fonds de roulement 
Fonds de roulement au début de l'année 
Fonds de roulement a la fin de l’année 


Les notes ci-jointes et l’'annexe 1 
font partie intégrante des 
états financiers. 


1978 


17,000 


252,063 
28,802 
81 


__ 297,946 


30,644 


3,554 


251,958 
286,156 


11,790 


100,098 
$111,888 


1977 


$ (152,046) 


19,076 
13,204 
133,642 


598 


14,474 


1,367 
18,134 
804 


34,779 


25,916 


25,518 


9,261 
90,837 


$100,098 
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NATIONAL HARBOURS BOARD/CONSEIL DES PORTS NATIONAUX 


Notes to Financial Statements December 31, 1978 
Notes aux états financiers du 31 décembre 1978 


1. Significant accounting policies 


a) Financial statements 


b) 


Cc 


d 
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e 


f 


— 


— 


— 


— 


The financial statements of the National 
Harbours Board include the accounts of all the 
ports and other facilities under its administra- 
tion. 


investments 

Investments are shown at amortized cost, with 
premiums or discounts amortized over the 
periods to maturity. Funds are invested in 
Government of Canada direct and guaranteed 
securities pending disbursements for capital 
projects and other purposes. 


Fixed assets and depreciation 

Assets are recorded at cost except for those 
transferred to the Board from the Crown which 
are recorded at appraisal estimates. Deprecia- 
tion has been calculated on the straight-line 
method commencing with the year of acquisi- 
tion, for the full year, using rates based on the 
estimated useful lives of the assets. 

The Board’s policy is to capitalize additions, 
purchases of assets and original dredging costs 
which provide long-term benefit. 

Expenditures for maintenance and repairs are 
charged to operating expenses as incurred. 


Appropriations from Parliament 

Amounts receivable or received by the Board 
from parliamentary appropriations to cover 
certain operating losses are reflected in the 
Statement of Operations as a reduction of the 
net loss. The recoveries of operating deficits 
do not include amounts for depreciation and 
other non-cash expenses. 


Pension costs 

All permanent employees of the Board are 
covered by the Public Service Superannuation 
Plan administered by the Government of 
Canada. Contributions to the plan are required 
from both the employee and the Board. These 
contributions represent the total liability of the 
Board and are recognized in the accounts on a 
Current basis. 


Insurance 

The Board assumes the risks against fire and 
general perils, as well as for workmen’s 
compensation claims. 


1. Principales conventions comptables 


a) Etats financiers 


b) 


c) 


qd) 


e) 


Les états financiers du Conseil des ports natio- 
naux comprennent les comptes de tous les 
ports et autres installations qui relevent de sa 
juridiction. 

Placements 

Les placements sont enregistrés au cout amorti 
et la prime ou l’escompte est amorti jusqu’a 
échéance. Les fonds sont investis dans des titres 
directs et garantis du Gouvernement du Canada 
en attendant que les déboursés pour projets 
d’immobilisations et autres raisons soient 
effectués. 


Immobilisations et amortissement 

Les immobilisations sont enregistrées au coit 
sauf celles qui sont transférées de la Couronne au 
Conseil qui sont enregistrées a une valeur d’esti- 
mation. L’amortissement est calculé suivant la 
méthode de l’amortissement linéaire, dés l'année 
d’acquisition et pour l’année entiére, selon des 
taux basés sur la durée probable d’utilisation des 
biens. a 

La politique du Conseil est de capitaliser les 
additions, les acquisitions d’immobilisations et 
les couts initiaux de dragage qui rapportent des 
bénéfices a long terme. 

Les dépenses d’entretien et de réparations sont 
imputées aux dépenses d’exploitation au moment. 
ou elles sont encourues. 


Crédits parlementaires 

Les montants a recevoir ou recus par le Conseil 
a titre de crédits parlementaires pour couvrir 
certaines pertes d’exploitation sont indiqués dans 
l'état de l’exploitation comme réduction de la 
perte nette. Le recouvrement de pertes d’exploi- 
tation n’inclut pas les montants pour l’amortis- 
sement et autres dépenses sans déboursés. 


Fonds de pension 

Le régime de pension de retraite de la Fonction 
Publique, administré par le Gouvernement du 
Canada s’applique a tous les employés perma- 
nents du Conseil. Les employés et le Conseil 
doivent contribuer a ce plan. Ces contributions 
représentent la responsabilité totale du Conseil 
a cet égard et sont imputées aux dépenses 
d’exploitation de chaque année. 


f) Assurance 


Le Conseil assume les risques contre les 
incendies et les risques généraux ainsi que 
lindemnisation des accidentés du travail. 


g) Grants in lieu of municipal taxes 
Grants in lieu of municipal taxes are currently 
based on estimated municipal assessments 
adjusted in accordance with the Municipal 
Grants Act. Grants are paid after the amounts 
have been audited by the Department of 
Finance, often several years in arrears. Any 
adjustments upon finalization are reflected in 
the accounts in the year of settlement. 


h) Employee benefits 
The Board accrues in its accounts annually the 
estimated liabilities for severance pay, annual 
leave, sick leave and overtime compensatory 
leave, which are payable to its employees in 
subsequent years under its collective agree- 
ments, or in accordance with Board policy. The 
estimated amount due within one year is 
included in current liabilities. 


i) Reclassification of comparative figures 
Comparative figures have been reclassified in 
the financial statements to reflect the groupings 
used in reporting current year’s results. 


2. Transfer of the Jacques Cartier and Champlain 


Bridges 


Pursuant to Governor General in Council 
approval (P.C. 1978-3139) dated October 12, -1978, 
the Jacques Cartier and Champlain Bridges were 
transferred effective December 1, 1978, at no 
consideration, to Jacques Cartier and Champlain 
Bridges Incorporated, a subsidiary of the St. 
Lawrence Seaway Authority. 

The amounts which were transferred to the new 
corporation are as follows: 


($000’s) 
Working capital $ 3,554 
Fixed assets, at cost, less 
accumulated depreciation 
of $48,551 28,470 
32,024 
Less: long-term liabilities 104,472 
Excess of liabilities 
over assets transferred $ 72,448 


The excess of liabilities over assets transferred to 
the new corporation have been credited directly to 
deficit. 


g) Subventions tenant lieu de taxes municipales 
Les subventions tenant lieu de taxes sont 
actuellement établies selon les évaluations 
municipales estimatives ajustées conformément 
a la Loi sur les subventions aux municipalités. 
Les subventions sont payées apres avoir été 
vérifi¢ées par le ministere des Finances et sont 
souvent en souffrance pendant plusieurs 
années. Toute régularisation nécessaire apres la 
vérification est enregistrée aux comptes de 
année durant laquelle le montant final est 
établi. 


h) Avantages sociaux 
Chaque année, le Conseil comptabilise une 
provision pour les éléments de passif estimatif 
découlant des indemnités de rupture de contrat, 
congés annuels, congés de maladie et congés 
compensatoires pour temps supplémentaire, 
lesquels sont payables a ses employés dans les 
années subséquentes en vertu des conventions 
collectives ou en vertu de la politique du 
Conseil. Le montant estimatif échéant a moins 
d’un an est indiqueé au passif a court terme. 


i) Reclassification des chiffres comparatifs 
Les chiffres comparatifs mentionnés aux états 
financiers ont été reclassifiés pour tenir compte 
des regroupements utilisés pour présenter les 
résultats de cette année. 


2. Transfert des ponts Jacques Cartier et Champlain 


En vertu du décret C.P. 1978-3139 en date du 
12 octobre 1978, l’administration des ponts 
Jacques Cartier et Champlain a été transférée, le 
ler décembre 1978, sans contre-partie, a une filiale 
de l’Administration de la Voie Maritime du Saint- 
Laurent, «Les ponts Jacques Cartier et Champlain 
Inc.». 

Les montants transférés a la nouvelle société 
sont les suivants: 


($000) 
Fonds de roulement $. 3,554 
Immobilisations, au prix codtant, 
moins l’amortissement accumulé 
de $48,551 28,470 
‘ 32,024 
Moins: Passif a long terme 104,472 
Excédent du passif sur |’actif 
transféré $ 72,448 


L’excédent du passif sur l’actif transféré a la 
nouvelle société a été enregistré directement en 
contre-partie du déficit. 
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The results of discontinued operations for the 
Jacques Cartier and Champlain Bridges for the 
eleven months ended November 30, 1978, and year 
ended December 31, 1977, are summarized as 
follows: 


($000’s) 
1978 1977 

11 monihs 12 months 
Revenue $ 4,632 $ 4,872 
Operating expenses (8,326) (8,916) 
Interest income 268 209 
Interest expense (2,627) (2,812) 
Special depreciation charge — (31,184) 
Parliamentary appropriation 3,673 2,903 
Lossondiscontinued operations  $ (2,380) $ (34,928) 


The bridges’ operating expenses include 
depreciation of $958,000 in 1978 ($1,030,000 in 
197): 


. Long-term accounts receivable 

Long-term accounts receivable become due 
over periods from 1 to 29 years at interest 
rates varying to 8%. The amount receivable within 
One year is included in current assets. 


. Debentures of Saint John Harbour Bridge Authority 
The Saint John Harbour Bridge Authority is 
indebted to the amount of $14,822,000 to the 
Board which in turn is indebted to the Government 
of Canada by the same amount, in accordance 
with the provisions of Vote L106b, Appropriation 
Act No. 7, 1967, 1967-68, c.8. The interest and 
repayment terms of the parliamentary advances to 
the Board are identical to those of the debentures 
of the Authority. Under the terms of the agreement 
between the Government of Canada and the 
Authority, the Government has, in effect, guaran- 
teed the repayment of both principal and interest 
on the debentures. Therefore, both the debentures 
receivable and advances and loans payable to the 
Government have been offset against each other 
and are not reflected as a separate asset and 
liability on the balance sheet. Interest income and 
expense of $1,016,000 have been similarly offset 
and do not appear in the statement of operations. 
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Les résultats d’exploitation sur les activités 
terminées des ponts Jacques Cartier et Champlain, 
pour la période de onze mois terminée le 30 
novembre 1978 et pour l’année terminée le 31 
décembre 1977 se lisent comme suit: 


($000) 
1978 1977 

11 mois 12 mois 

Revenus $ 4,632 $ 4,872 

Dépenses d’exploitation (8,326) (8,916) 

Revenus d’intérét 268 209 

Dépenses d’intérét (2,627) (2,812) 
Imputation spéciale d’amortisse- 

ment — (31,184) 

Crédits parlementaires 3,673 2,903 

Perte sur activités terminées $ (2,380) $ (34,928) 


Les dépenses d’exploitation des ponts com- 
prennent $958,000 d’amortissement en 1978 
($1,030,000 en 1977). 


. Comptes a recevoir a long terme 


Les comptes a recevoir a long terme sont 
recouvrables sur des périodes de 1 a 29 ans, a des 
taux d’intérét variant jusqu’a 8%. Les montants 
recouvrables a moins d’un an sont présentés a 
l’actif a court terme. 


. Obligations non garanties de Saint John Harbour 


Bridge Authority 

Saint John Harbour Bridge Authority doit une 
somme de $14,822,000 au Conseil qui, de la méme 
facon, doit cette somme au Gouvernement du 
Canada en conformité avec les dispositions du 
crédit L106b de la Loi des subsides no 7, 1967, 
1967-1968, c.8. Les conditions relatives a l’intérét 
et au remboursement des avances parlementaires 
accordées au Conseil sont identiques a celles des 
obligations non garanties. Selon les termes de 
l’entente entre le Gouvernement du Canada et 
l’Autorité, le Gouvernement a, de fait, garanti le 
remboursement du capital et des intéréts sur ces 
obligations. Par conséquent, les obligations a 
recevoir et les emprunts et avances a payer au 
Gouvernement ont été enregistrés en contre-partie 
et ne sont pas indiqués comme actif et passif au 
bilan. De la méme fagon, les revenus et dépenses 
d’intérét, pour un total de $1,016,000, ont été 
enregistrés en contre-partie et n’apparaissent pas a 
état d’exploitation. 


5. Fixed assets 


($000’s) 
1978 1977 
Accumu- Accumu- 

Rate of lated lated 

Depre- Depre- Depre- 
Asset ciation Cost ciation Cost ciation 
Land — $104,715 $ — $110,435 $ -- 
Dredging 2.5% 27,625 18,890 27,614 18,428 
Berthing Structures 2.5-10% 231,641 116,387 225,037 111,342 
Buildings 2.5-10% 139,747 75,586 138,778 74,580 
Utilities 3.3-10% 25,736 10,166 24,121 9,147 
Roads & Surfaces 2.5-10% 31,348 16,654 102,636 62,860 
Machinery & 
Equipment 5-20% 59,761 46,166 60,061 47,168 
Office Furniture & 
Equipment 20% 1,265 1,083 1,303 1,096 
Works Under 
Construction — 25,846 _ 10,417 — 


$647,684 $284,932 


6. Government assistance 
During the year the Province of Nova Scotia 
contributed $6,500,000, including land valued at 
$5,643,000, towards the construction of a second 
container terminal at the Port of Halifax. These 
contributions have been credited directly against 
the cost of related fixed assets. 


7. Financing provided by province 

| Under an agreement dated July 13, 1972, the 

Province of New Brunswick advanced $25,000,000 

to partially finance the construction of Rodney 

Terminal, Saint John, which is owned by the Board. 
An agreement effective January 1, 1976, calls 

for the equal sharing of net operating income 

from the terminal until the Province’s capital 

investment, without interest, is repaid. During 

the year, the debt to the Province was 

reduced by $420,000. 


8. Loans and advances and interest in arrears on loans 


($000’s) 
1978 


Loans and advances from 
Canada are comprised of 


Non-interest bearing 
advances $ _ 


Certificates of indebtedness, 
issued prior to July 8, 1970 
at interest rates varying 
from 234% to 81% with no 
specific repayment dates 


Certificates of indebtedness 
issued after July 8, 1970 at 
interest rates varying from 


188,267 


$700,402 $324,621 


1977 


$ 6,490 


380,631 


5. Immobilisations 


($000) 
1978 1977 

Taux Amortis- Amortis- 

d’amor- sement sement 

tisse- accu- accu- 
Eléments d’actif ment Coat mulé Coat mulé 
Terrains — $104,715 $ — $110,435 $ — 
Dragage 2.5% 27,625 18,890 27,614 18,428 
Installations d’amarrage 2.5-10% 231,641 116,387 225,037 111,342 
Batiments 2.5-10% 139,747 75,586 138,778 74,580 
Services publics 3.3-10% 25,736 10,166 24,121 9,147 
Routes et surfaces 2.5-10% 31,348 16,654 102,636 62,860 
Machinerie et équipement 5-20% 59,761 46,166 60,061 47,168 
Mobilier et équipement de 
bureau 20% 1,265 1,083 1,303 1,096 
Travaux de construction 
en cours — 25,846 ~ 10,417 — 


$647,684 $284,932 $700,402 $324,621 


6. Aide gouvernementale 


Au cours de l’année, la province de la Nouvelle- 
Ecosse a contribué la somme de $6,500,000, dont 
des terrains évalués a $5,643,000, pour la 
construction d’un deuxiéme terminus a conteneurs 
au port de Halifax. Ces contributions ont été 
enregistrées en contre-partie des codts des 
immobilisations correspondantes. 


Financement fourni par une province 


En vertu d’une entente intervenue le 13 juillet 


1972, la province du Nouveau-Brunswick a fourni 
un montant de $25,000,000 pour financer en partie 
la construction du terminus Rodney a Saint-Jean, 


lequel est propriété du Conseil. 


D’apres l’entente en vigueur depuis le 1° janvier 
1976, les revenus nets du terminus sont partagés 
également jusqu’a ce que l'investissement de la 
province, sans intérét, ait été remboursé. La dette a 
la province a été réduite de $420,000 durant 


année. 


8. Emprunts et avances et intéréts arriérés sur 


emprunts 


Les emprunts et avances du 
Canada comprennent: 


Avances sans intéréts 


Certificats de créance émis 
avant le 8 juillet 1970 a 
des taux d’intérét variant 
de 2%% a 8%2% sans 
date précise de rembour- 
sement 


Certificats de créance émis 
apres le 8 juillet 1970ades 
taux d’intérét variant de 
736% a 10% et dont les 


1978 


188,267 


($000) 


1977 


$ 6,490 


380,631 
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10. 


1, 
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73/,6% to 10% with repay- 
ment dates as follows: 


principal in arrears 5,994 3,393 
1979-1983 Ziel 20,787 
1984 and after 83,846 58,875 

$299,324 $470,176 


During the year the Government of Canada 
authorized the cancellation of certificates of 
indebtedness of $133,411,000 and the related 
interest in arrears of $118,547,000. These loans 
were treated as non-active loans by the 
Government of Canada and were charged to net 
debt in the Public Accounts of Canada in the years 
in which the funds were advanced. The total 
amount forgiven of $251,958,000 has been added 
to contributed capital. 

Interest is accrued, but not paid, on all 
outstanding certificates of indebtedness including 
certificates which have matured. On those 
certificates on which the terms for payment of 
interest have expired, the Board continues to 
accrue interest at the rate applicable to the 
particular certificate on the dates they matured. 
The Board does not accrue interest on interest in 
arrears. 

Interest in arrears, principal in arrears and 
amounts due in 1979 aggregating $128,289,000 
have not been classified as current liabilities. The 
Board does not anticipate the payment of these 
items in 1979. 


. Capital expenditures 


Capital expenditures for the completion of work 
under construction, and other authorized major 
additions to fixed assets are estimated at 
$20,900,000. Of this amount, it is estimated that 
$18,000,000 will be expended in the year ended 
December 31, 1979, and the balance in 
subsequent years. 


Contingent liabilities 

Claims aggregating approximately $10,300.000 
in respect of lawsuits, guarantees, employee 
agreements, damage allegedly suffered on-the 
Board’s property and sundry other matters in 
dispute have been received by the Board but are 
not reflected in these financial statements. In the 
opinion of the Board and its legal advisors, the 
Board’s position is defensible and the final 
outcome of such claims should not result in any 
material financial liability. 


Anti-Inflation legislation 

The Board has been subject to controls on 
employees’ compensation under the terms of the 
federal government's anti-inflation legislation which 
became effective October 14, 1975. User charge 
increases have been controlled by Treasury Board. 


10. 


11. 


périodes de rembourse- 
ment sont les suivantes: 


capital arriéré 5,994 3,393 
1979-1983 21,217 20,787 
1984 et aprés 83,846 58,875 

$299,324 $470,176 


Au cours de l’année, le Gouvernement du 
Canada a autorisé l’annulation de certificats de 
créance d’une valeur de $133,411,000 et les intéréts 
arriérés correspondants de $118,547,000. Ces 
certificats étaient traités en tant qu’emprunts non 
actifs du Gouvernement du Canada et étaient 
chargés a la dette nette dans les Comptes publics 
du Canada dans |’année durant laquelle les fonds 
étaient avancés. Le montant total radié de 
$251,958,000 a été ajouté au capital d’apport. 

L’intérét est calculé comme couru mais non 
paye pour tous les certificats de créance dds, 
incluant les certificats dont l'@chéance est passée. 
En ce qui a trait aux certificats dont les termes de 
paiement des intéréts sont expirés, le Conseil 
continue d’enregistrer les intéréts courus au taux 
applicable a chaque certificat a sa date 
d’échéance. Le Conseil n’enregistre pas d’intérét 
sur les intéréts arriérés. 

Les intéréts arriérés, le capital arriéré et les 
dds en 1979 s’élevant a $128,289,000 n’ont pas été 
présentés au passif a court terme étant donné que 
le Conseil ne prévoit pas le paiement de ces 
éléments en 1979. 


. Dépenses en capital 


Les dépenses en capital pour l’'achévement des 
travaux de construction en cours et d’autres 
additions majeures autorisées aux immobilisations 
sont estimées a $20,900,000. De ce montant, le 
Conseil estime que $18,000,000 seront déboursés 
durant l’année se terminant le 31 décembre 1979 et 
le solde dans les années subséquentes. 


Passif éventuel 

Des réclamations totalisant environ $10,300,000 
ont été regues par le Conseil a l’égard de procés, 
de garanties, de conventions collectives, de 
dommages supposément subis sur les propriétés 
du Conseil et diverses autres questions en litige. 
Selon l’opinion du Conseil et de ses aviseurs 
légaux, la position du Conseil est défendable et 
ces réclamations ne devraient pas entrainer de 
paiements importants. 


Loi anti-inflation 

Le Conseil était assujetti aux mécanismes de 
contréle des salaires accordés aux employés, 
conformément aux dispositions de la législation 
anti-inflation du gouvernement fédéral, mise en 
vigueur le 14 octobre 1975. Les augmentations des 
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The National Harbours Board has been in com- 
pliance with these controls. The period under anti- 
inflation legislation expired at December 31, 1978. 


Canada Ports Act 

The Minister of Transport has introduced 
legislation known as the Canada Ports Act, which 
received first reading in Parliament in 1977. This 
Act, if and when passed, provides for the 
establishment of separate ports commissions to 
administer the principal harbours and ports in 
Canada including 11 of those administered by the 
National Harbours Board. It also provides that any 
harbours, works and property remaining under the 
jurisdiction of the Board on the day the National 
Harbours Board Act is repealed will be transferred 
to the Minister of Transport. 


12. 


frais des usagers étaient surveillées par le Conseil 
du Trésor. Le Conseil des ports nationaux s’est 
conformé a ces mécanismes de contréle. La 
période soumise a cette législation s’est terminée 
le 31 décembre 1978. 


Loi sur les ports du Canada 

Le Ministre des Transports a présenté une loi 
intitulee Loi sur les ports du Canada, qui a recu la 
premiére lecture au Parlement en 1977. Cette loi, 
une fois passée, établira des commissions por- 
tuaires séparées pour administrer les principaux 
ports du Canada incluant 11 ports présentement 
administrés par le Conseil des ports nationaux. II 
est aussi prévu selon cette loi que le jour ou la Loi 
du Conseil des ports nationaux sera abrogée, tous 
les ports, travaux ou propriétés encore sous la 
juridiction du Conseil seront transférés au Ministre 
des Transports. 
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SCHEDULE | 


NATIONAL HARBOURS BOARD/CONSEIL DES PORTS NATIONAUX 


Schedule of Operating (Loss) Gain for the year ended December 31, 1978 ($000’s) 
Tableau des profits (pertes) d’exploitation pour l’année terminée le 31 décembre 1978 ($000) 


Operating (Loss) Gain 


Revenue Profits (pertes) 
Revenus d’exploitation 
1978 1977 1978 1977 
St. John’s/Saint-Jean (T.-N.) $ 921 $ 732 $ (199) $ (299) 
Halifax 5,657: 5,993 (1,459) (1,045) 
Saint John/Saint-Jean (N.-B.) 4,827 4,847 (1,831) (1,392) 
Belledune 145 96 55 4 
Sept-lles 674 677 (208) 25 
Chicoutimi 681 514 317 157 
Baie des Ha! Ha! 73 110 36 77 
Quebec/Québec 6,125 5,633 (158) 47 
Trois-Riviéres 1,214 1,024 295 (215) 
Montreal/Montréal 29,071 25,919 (5,774) (4,056) 
Prescott 1,389 7K (95) 251 
Port Colborne 747 1,181 (274) (69) 
Churchill 3,895 5,220 (113) 1,085 
Vancouver 43,922 39,241 4,188 2,449 
Prince Rupert 1,202 300 (546) ___ (894) 
$100,743 $ 93,258 $ (5,766) $ (3,875) © 
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National Harbours 
Board 


The National Harbours Board, 
established as a Crown 
Corporation by an Act of 
Parliament in 1936, administers 
port facilities at 15 locations in 
Canada. Our facilities, with an 
Original cost of almost $700 
million, are the links which 
connect the marine and surface 
modes of transportation. 
Approximately 55% of the 
volume of Canada’s imports 
and exports flow through our 
ports. 


The Board promotes the 
efficient use of its ports for the 
purpose of accommodating 
both domestic and international 
water-borne trade. It provides 
equitable treatment to 
customers within a trans- 
portation system which is co- © 
ordinated with other marine 
activities and other modes of 
transportation. 


* National Office, Ottawa 


2. Port of Halifax, N. Ss. 


Our ports provide a full range 
of competitively- priced services 
associated with the berthage 
and servicing of vessels and the 
handling, protection and 
movement of all types of cargo 
at modern and ever- —Panding 
facilities. 


As we one a a new decade, the 
National Harbours Board looks 
forward to serving its 
customers in a better and more 
efficient manner than ever 
pelos 


1. Port of St. John’s, Nfld. 


3. Port of Saint John, N. B. 
4. Port of Belledune, N.B. 
5. Port of Sept- rtles, Que. © . 


National Harbours Board Ports . 


degree of stability required to best serve 
the Corporation. 


Pierre A.H. Franche, 
Chairman. 


Highlights | “> . . 
000’s except for | oe 4 
employee data 
1979 1978 | 

Financial Results 

Operating revenue | 7 $113,675 

Net loss ve | 2,375, 

Cash flow 28,178 


Financial Position at Year-End 


Working Capital $117,625 $111,888 
Total assets 2 568,787 oe 526,260 
Long-term loans and | 7 : | 

interest in arrears 457,565 418,067 


_ Capital Expenditures 


Total expended : $ 58,144 $ 38,48 @ 
EE nee 
Traffic 

Total tonnage (in tonnes) 157,500 142,10 


Employees 
Average number of employees — a 1,865 


Operating Revenue 
_ (Millions of Dollars) 


2720000 


Cost of Fixed Assets _ 
(Millions of Dollars) — 


Net Loss Before “Special & Extraordinary Items a 
(Millions of Dollars) 


*Note: In 1978, fixed assets decreased by $77 million due to the transfer, 
of the ee oe Cartier ae | Champlain Se out of NHB. 


Chairman’s Message 


In 1979, the operating results of 
the National Harbours Board 
reflected positively the thrust 
initiated the previous year when 
we emphasized planning, 
control and accountability at 
both the port and National 
Office levels. Through clearly 
delineated national policy and 
delegated authority, our ports 
were able to respond to local 
and regional market demands 
in an efficient manner and still 
move towards our objective of 
financial self-sufficiency. Our 
net loss of $2.4 million 
represented only 2% of record 
operating revenues of $113.7 
million in 1979. Exclusive of 
financial charges and 
investment income, the 


Corporation achieved a positive 
operating income for the first 


time since 1971. The National 
Harbours Board now 


anticipates that it will, on a 
consolidated basis, achieve its 
goal of financial self-sufficiency 
in 1983. 


Overall, the National Harbours 
Board increased operating 
revenues by 13% in 1979. 
Despite an extended work 
stoppage by grain handlers at 
Montreal and ten-day 
waterfront labour disputes at 
Vancouver and Prince Rupert, 
the total volume of cargo 
handled at National Harbours 
Board ports rose 11% to 157.5 
million tonnes. These volume 
increases were achieved in 
conjunction with the 
implementation of price 
increases. We have been able 
to keep operating expenses to 
a 5% increase over 1978 which 
reflects well on the improved 
productivity of our human 
resources. 


The Corporation, in response 
to changing technology and 
traffic patterns, undertook 
extensive capital investments in 
1979. Construction began on 
an extension to our open 


storage facilities at Saint John. 
We initiated a major 
modernization of our grain 
facilities at Montreal and, ina 
joint venture with Bunge of 
Canada Ltd., completed 
renovations to our grain 
galleries at Quebec which will 
greatly increase both our 
capacity and efficiency. 


Construction continued on 
such critical projects as new 
container terminals at the Ports 
of Halifax and Montreal. 
Construction was completed at 
the Navy Island Forest 
Products Terminal in Saint 
John and the Lynnterm facility 
in Vancouver. During the year, 
planning and feasibility studies 
were undertaken for projects 
involving the proposed 
expansion of the Roberts Bank 
bulk terminal in Vancouver, the 
Ridley Island grain facility in 
Prince Rupert, and the Pier 
B.C. cruise ship facilities in 
Vancouver. These three 
projects were all subsequently 
approved in principle in early 
1980. 


In addition to our active 
participation in industrial and 
commercial projects, the 
National Harbours Board has 
co-operated with other 
government agencies at various 
levels to provide social and 
environmental benefits to the 
people of Canada. In 1979 we 
participated with Parks Canada 
in refurbishing wharves 
required as part of the 
redevelopment of the Old Port 
of Quebec. 


The importance of our role in 
the community was further 
emphasized when, in October 
1979, the Town of Churchill 
hosted a celebration attended 
by the Governor General of 
Canada commemorating the 
50th anniversary of the Port of 
Churchill. 


During 1979, it was announced 
that two of our ports would be 
future sites for important 
international conventions. 
Vancouver was named host 
port for the 1983 world 
convention of the International 
Association of Port Authorities, 
while Quebec was chosen as 
host for the 1984 convention of 
the American Association of 
Port Authorities. 


| wish to give special 
recognition to two members of 
our police and security force 
who rescued a man from the 
superstructure of the Jacques 
Cartier Bridge. On September 
21, 1979, Lieutenant Marcel 
Mailloux and Corporal Georges 
Rouleau of the Port of Montreal 
police and security force were 
decorated for bravery by the 
Governor General of Canada. 
Lieutenant Mailloux’s award is 
particularly significant as it is 
the first time the Medal of 
Bravery has been awarded 
twice to the same recipient. In 
addition, on July 27, 1979, our 
Director General of Police and 
Security, Mr. D.N. Cassidy, was 
presented with a Certificate of 
Appreciation for Services in the 
Public Interest from Judge 
W.H. Webster, Director, Federal 


_ Bureau of Investigation. Mr. 


Cassidy was being recognized 
for his long-time work as 
Chairman to the Advisory 
Group to the FBI on the 
collection and reporting of 
crime data in the United States. 


On behalf of the Board, | take 
this opportunity to thank both 
our employees and customers 
for the part they played in the 


~ success which the Corporation 


achieved in 1979. 


ine Lo 


Pierre A.H. Franche 
Chairman 
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Very few countries are 
surrounded by as much water 
as Canada. We touch upon ‘the 
Atlantic, Pacific and Arctic © 
Oceans and possess an inland © 
river system flowing from the S oe 
GreatLakes. In recent years, the field of — 

: marine transportation in ~ 
Canada has undergone a series 
of significant changes in 
technology and traffic patterns. oe 
Ships are becoming larger and © 

- more specialized. The advent of 
-containerization and highly 

_ automated loading equipmen 

_ has reduced average vessel 

port turnaround time from Master to receive berth 

approximately 10 days to 24 to 36 assignment. Tugs are readied, ay 

hours. Bulk facilities are being —_ berth is assigned and the _ 

moved away from urban areas. docking takes place. In _ 

Modern ice-breaking facilities addition, the National Harbours 

: : : Board frequently acts as a 

landlord, leasing property and 
facilities to the private sector. 


Ports have always played an 
essential part in Canada’s 
history by facilitating immigra- 
_ tion, enabling us to import goods © 
and to export our resources. In 
many instances, the initial 
__ location of a port influenced 
the sepa of a major 
SCity. 


Percentage of 1979 Total Operating Revenue Attributable to Eac 


SONTENEUR 
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Container Services 37.7% 
Harbour Services 23.8% 
Rentals 18.5% 
Grain Services 12.4% 
Shipping Services and 

Other 


destination. The chief advantage 
of shipr ing. by container is that it 
AS simpler and more economical 

‘to move things in bulk rather than 
- piece-meal. In addition, goods in 


: - sealed containers are afforded 


les that of non- 
cont inerized cargo. This trend 
has arisen because it has 
‘oved the most efficient 
ystem of handling most cargo. 


Freight can be packed and 
sealed in the container at the 
factory, container terminal or 
any place of origin, and the 
container is then shipped by rail 
or road to a container port where 
it is transshipped with ease via a 
container ship to an overseas 


an extra measure of security. 


Le to 500 ane a day can be 


_ unloaded from a modern con- 
tainer ship. This is equivalent to 


about 8,000 tonnes of cargo 
which would take approximately 
13 days to unload from a conven- 
tional ship. 


In 1979, the volume of 
container services rose 
dramatically at most of our 
facilities. At St. John’s, tonnage 
increased by 58% over a small 


Cast Container Terminal - 
Port of Montreal 


1978 base of container traffic; 
at Halifax, the tonnage increase 
was 18%. The number of 
containers handled at Montreal 
increased by 38% over the 1978 
level, due in part to the move 
by CP Ships Ltd. from the 

Port of Quebec to the Port of 
Montreal. At Vancouver, 
container traffic was restricted 
to the 1978 level because of a 
dockworkers strike, the 
temporary severing of a rail link 
to the port’s north shore 
facilities, and a labour 
disruption of B.C. Railway 
operations. 
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Harbour Services 


Harbour services include those 
activities required in the 
direction of navigation within — 


the harbour and the berthing, _ 


loading and unloading of 
vessels. 


Total harbour services revenue 
increased 20% in 1979. This 
was due in part to an emphasis 
on marketing our services 
during the year. Revenue from 
harbour services increased also 
as a result of tariff increases 
imposed in an effort to cope 
with the impact of inflation and 
to ensure our long-run financial 
self-sufficiency. Although the 
number of vessel arrivals 
decreased in 1979, total gross 
registered tonnage exceeded the 
1978 level by over 7 million 
tonnes. 


Grain Services. Q 


second in the world as an © 
exporter of grain and in fact 


As an export commodity, gain en 
is essential to the economy of — 


Canada. This country ranks” 


supplies over 10% of the 


world’s exports of grain. About 2 
75% of Canada’s grain exports 


pass through National 
Harbours Board ports. The 
Corporation owns 10 grain | 
elevators with a total storage 
capacity of approximately 50 
million bushels. 


Grain movement occurs 
through National Harbours 
Board operated facilities at 
Montreal, Halifax, Prescott, Port 
Colborne and Churchill. It 
flows through privately 
operated facilities at our Ports 
of Quebec, Trois-Riviéres, 
Vancouver and Prince Rupert. 
At the Port of Saint John we 


_ share both revenues and 


expenses with a private 
company. 


Number and Size of Ships 


Five-Year History 


Vessel Arrivals 


Total Gross Registered 
Tonnage of Vessel Arrivals 


Average Size of 
Vessels In Tonnes 


1976 


37,050 


1975 


36,231 


189,985,000 


en gr 
in Canada is undergoing a 
dramatic period of revitaliza- 
oc ton. The use of modern vessels. 
and: rai | hopper cars has served 
to promote efficiencies in the 
distribution of grain. In order to 
keep up with required - 
improvement in efficiency, our 


195,853,000 


grain elevators are similarly 
undergoing aseries of _— 


renovations and a shift towards © 


more modern technology. The 
National Harbours Board has 


now completed a change-over 


to automated weighing 
equipment at its elevators. At 
Quebec, renovations to the 
conveyor system in the grain 


galleries were completed 


during the year. Modernized 
truck loading facilities have been 
recently installed in Port 
Colborne and Montreal. Also, at 
Montreal, recent automation of 
the transfer gallery of our 
domestic grain elevator has 


1977. 


38,062 


217,502,000 


oe more ‘tha daubied the speed 


| ee recei\ 
oe oe b 


The appro / d expansior 
~ million bushels will allow for 


_the closing of an obsolete 
elevator and still provide a net 


1978 


37,452 


227,628,000 


of the transfer Operation from 
1g ware fo the — 


Montreal's export elevator by 4 


increase in capacity. Increased 
capacity will result from 
planned constrt ¢ 
major grain-hand ing é 

storage facility at Ridley Island, 
Port of Prince Rupert. ea : 
all of these measures serve to — 
Support our objective Of 
increasing grain throughput at 
our elevators. 


1979 


35,438 


234,822,000 


In addition to increasing 
efficiency and productivity in 
our grain operations in 1979, 
we sought to control pollution 
and improve safety conditions. 

Studies were undertaken with a 
view towards improving dust, 

fire and explosion control - 
: systems | in the near future. 


In 1979, grain services revenue 
decreased by 20% due primarily 
to a five-month strike of grain 
workers in Montreal which — 

_ limited this facility to 50% of 
last year’s volume. Barring 
unforeseen circumstances, grain 
volume for 1980 is projected to 
increase substantially at all 
National Harbours Board 
elevators. 


~ St. John’s Harbour 


While recognizing that the 


Rentals 


National Harbours Board must 
maintain control over the 
nation’s harbours for the 
benefit of all Canadians, we 
realize that the private sector 
can make significant 
contributions to the operation 
of our facilities. In this regard, 
the National Harbours Board 
pursues a policy of renting 
these facilities to members of 
the private sector where 
economics and efficiency 
warrant it. Such assets as wharf 
aprons, cargo sheds, waterlots 
and backup land may be 


rented from us and used for 
such activities as the handling, 


_ transit or storage of cargo and 


the stuffing and destuffing of 


- containers. 


Rental revenues increased by 
18% in 1979. This was due 
largely to the inception of 

a number of new leases on 
recently constructed facilities 
and a system of regular rental 
rate reviews based upon a 
reasonable return on the current 
fair market value of our 
facilities. 


Rental Revenues 
(Millions of Dollars) 


Grain Elevator - Port of Quebec 


Shipping Services and Other 


As part of our desire to offer a 
full range of services, the 
National Harbours Board 
provides water, electricity, heat 
and other services to its 
customers. Our revenue in this 
regard represents the recovery 
of some of the costs incurred in 
providing these services. 
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The Nature and 
Volume of Port Traffic 


In 1979, Canada exported 
goods to 145 countries and 
imported goods from 138. 
Canada:now ranks seventh in 
the world’s use of ocean 
shipping for the purpose of 
export. 


Five-Year Pattern of Tonnage 


(Millions of Tonnes) 


Roberts Bank Coal Facility - 
Port of Vancouver 


Much of the iron ore handled at 
Sept-lles goes to the industrial 
heartland of the U.S. and Japan. 
Grain flows to Europe from 
Montreal and Quebec, and to 
Asia from the Port of Vancouver. 
Coal flows from the Roberts 
Bank facility at the Port of Van- © 
couver to Japan and Korea. 
Massive amounts of general car- 
go, containerized and non- 
containerized, are handled at 
our major Ports of Vancouver, 


Although Canada, in total, is a 
net importer of goods and 
services, the National Harbours 
Board, as a marine 
organization, participates far 
more extensively in exporting 
than importing. St. John’s 
handles squid for export to 
Japan and frozen fish for export 
to Europe. Saint John imports 
petroleum from Venezuela and 
the Middle East and exports 
lumber to Egypt and Europe and 
cars to South America and the 
Caribbean. 


Through NHB Ports 


General 
Cargo 


Petroleum 
Products 


Grain 


157.5 Million Tonnes 


Petroleum Products Terminal - 
Port of Chicoutimi 


Montreal, Saint John and 
Halifax. These are just a sample 
of the trade routes supported 
by our involvement in Canada’s 
shipping community and an 


example of how we interact 


with the rest of the world. 


Composition of 1979 Tonnage Flowing 


Ores & 
Concentrates 


How the Dollar 
is Spent 


For the first time since 1971 the _ 
operating revenues of the © 
National Harbours Board 
exceeded the operating 
expenses. All major expenses 
were held in line in 1979 except 
purchased services which rose _ 
15%. 


_ offered by private industry. We | 


Our level of expenses in 1979 
indicates that the National 


Harbours Board, despite 
volume increases, was very 
successful in implementing 
sound principles of cost 
containment. For instance, we 


_were able to hold energy and 
utility costs to a 7.3% increase. 


‘In general, the National Har-. 


bours Board management be- 
lieves that its facilities should 
utilize the skills and services, 


promote the use of outside stev- 
edoring firms, terminal opera- 


_ tors, repairs and maintenance 


contractors and other 
specialized suppliers who can 
provide the skills necessary for 
the smooth operation of our 
facilities. In this manner, not 
only do we increase our 
efficiency, but we also 
strengthen the economy of our 
country. 


1979 Expenses as a Percentage 
_ of Total Operating Expenses 
(Exclusive of Financial Charges) 


Purchased Services 
Salaries and 
Employee Benefits 


Operating Expenses As a 


35.2% 


Percentage of Operating Revenues 


/CPNTENEUR 


32.6% 


Depreciation 11.0% 
Grants in Lieu of 

Municipal Taxes 10.2% 
Other 7.1% 
Energy and Utilities 3.9% 
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Behe 


Vanterm Container Terminal - 
Port of Vancouver 
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Human Resources 


The National Harbours Board is 
more than just 15 ports. It is 
also an effective team of over 
1,800 employees with a wide 
variety of backgrounds offering 
a diversity of skills to our coast- 
to-coast operations. We employ 
harbour masters, wharfingers, 
grain workers, policemen anda 
host of other people engaged in 
marine-related activities. Our 
cohesive team of senior mana- 
gers includes professionals 
skilled in engineering, finance, 
human relations, planning and, 
most importantly, the day-to-day 
operations of our ports. 


Despite an increase in volume, 
the National Harbours Board 
has been able to increase its 
employee productivity in each 
of the past five years. This is 
the result of employing people 
in a manner which reflects the 
advances in technology 
associated mainly with 
containerization and grain 
handling. 


Of the 27 labour agreements in 
effect at the National Harbours 
Board, only five had expired as 
the year drew to a close. 
Seventeen labour contracts 
were signed In 1979. Our labour 
record was affected, however, 
by a five-month strike of grain 
workers at the Port of Montreal. 


Average Number of Employees _ 


Salaries and Employee Benefits As a 
Percentage of Operating Revenue 


- proven so successful that | 
on a ae oe) 
: to maintain Ganga positon 


exporter of grain, facilities at 
_ both Quebec and Montreal are 
undergoing a major refurbish- 

_ ing. The Quebec grain gallery 
renovations have been _ . 
completed jointly with industry é 


= Co ie Montreal _ 
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Investment in the 
Future 


Because of the vastness of 
Canada’s frontiers, this country 


_is very dependent upon 
_ efficient, modern and cost- 


effective methods of 


_ transportation. In order to 


respond to our environment, 
increasing consumer demand 
and modern technology, the 
National Harbours Board is 
committed to expanding and 
improving its facilities. Over the 
past five years, the National 
Harbours Board has spent 
approximately $175 million fund- 
ed by working capital and loans 
in the development of new 
facilities. 


In response to a demand for 
specialized container facilities 
in 1979, we continued 
construction of Container 
Terminal |! at Halifax. This is 
scheduled for completion in 
1981 with a total estimated cost — 
of approximately $29 million. In — 
Montreal, Racine Terminal, a. 
public container facility 
comprising 28.6 acres of land, 
is approximately half finished — 
with completion scheduled for 
1981. In Vancouver, repaving is 
proceeding for the Cee 
Container Terminal, and the — 
Lynnterm facility has now. been, 
completed. Rodney Container © 
Terminal at Saint John has 


ip 
His 
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construction is now underway 


as the world’s second largest 


at an approximate cost of $8.0 


Control of Harbour Operations - Grain Elevator Control Centre -_ 
Port of Montreal Port of Montreal : 


renovation and expansio 
project is scheduled to b 


estimated cost of over $40 
million. Included as part o 
Montreal project is the 
expansion of Grain Elevator 
No. 4 by approximately four | 
million bushels which will allow 
Montreal to maintain their 
share of the grain market. 


In 1979, agreement in principle 
was reached between the 
federal government and a 
consortium of grain companies 
to construct a major grain- 
handling and storage facility at 
Ridley island at the Port of 
Prince Rupert. The total 
estimated cost will be over $40 
million to the National 
Harbours Board. Private 
interests will be contributing 
‘more than $200 million towards 
this venture. 


_ Several other commercial 

i f cilities are under construc- 

_ tion. At Saint John, Pugsley 
minal and Long Wharf 
ensions, both multi-purpose 
transit areas, are in the midst of 
construction. The Navy Island 
Forest Products Terminal was 
completed in 1979. A major 
modernization and reconstruc- 
tion of a terminal at Trois- 
Riviéres, with a total estimated 
cost of close to $12 million, was 
well underway by year end. 


eived to expand our major 
t coast bulk terminal at 


val - Port of Saint John | 


1983. Private interests are i 
~ scheduled to commit over $100 
completed by 1983 with a total — 


million towards this project. 


Approval was granted only after 


an extensive evaluation had 
been done on the 
environmental impact such a 
facility would have on the © 
surrounding area. 


In keeping with our desire to 
enhance the quality of life in 
Canada, the National Harbours 
Board has co-operated in a 
number of significant 


community redevelopment 


programs. We are a major 
participant in the redevelop- 
ment of the Old Port section of 
the City of Quebec. At 
Vancouver, we are committed 
to fund and operate a major 
marine passenger facility which 
will be integrated with a 
convention trade centre to be 
completed in 1982. This new 
terminal will serve the 
increased cruise ship traffic 
calling at major west coast 
ports. 


Bank near Vancouver. 


Nature of 1979 Fixed 
Asset Additions 


Bulk 
Facilities 
Total $58.1 Million 


Grain 
Facilities 


Source of Funding of Fixed Asset Additions 


in 1979 


Total 
$58.1 Million 


Working Capital 
Loans 
Grants 


$25.3 
$21.3 


$5.8 


Interdepartmental Transfer $5.7 


Container 
Facilities 
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Impact on the 
Community 


Our operations and capital 
construction projects have a 
positive effect on Canada’s 
communities and regions in a 
variety of ways. A typical major 
Canadian port can account for 
up to 10% of all jobs in the 
area. In addition to people 
employed directly by us, 
numerous people are employed 
as a result of our demand for 
goods and services from the 
private sector. The private 
sector in turn employs 
individuals such as longshore- 
men, pilots, tugboat operators, 
truck and railroad operators, 
shipping agents, construction 
workers and maintenance men. 


— 


i 


Public Viewing Area - 
Port of Vancouver 


‘Seb 


Accessibility to good port 
facilities also gives rise to the 
establishment of new 
manufacturing installations with 
resulting benefits to a 
community. A recent economic 
impact study of a major port on 
the St. Lawrence River 
indicated that the handling of 
general cargo would generate 
about $44 per tonne for the 
local economy. 


The National Harbours Board 
continues to be concerned with 
contributing social and 
environmental benefits to its 
communities. Our interest in 
the Pier B.C. facility in 


bide ry ; 
‘ - 
q Lis ul ny s 
“gee : 


Vancouver and the redevelop- 
ment of Quebec City’s Old Port 
district are prime examples of 
our concern for and interest in 
co-operative community 
programs. 


Also this year, in an effort to 
maintain the existing level of 
the economy in Trois-Riviéres 
and to assure the continued 
importance of the pulp and 
paper industry to that region, 
we have undertaken major 
renovations to our port through 
which this export passes. 


As an active member of each 
community we serve, the 
National Harbours Board 
contributes grants in lieu of 
taxes to the appropriate 
municipalities. In 1979, our 
contributions amounted to 
$11.4 million or 10% of our 
operating revenues. 


In an effort to increase our 
visibility to the public, the Port 
of Vancouver has a vistors’ 
viewing gallery at the Vanterm 
Container Terminal and offers 
guided tours to the general 
public. Over 40,000 visitors tour 
this port annually. 
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NATIONAL HARBOURS BOARD 


(Established by the National Harbours Board Act.) 


Balance Sheet 
as at December 31, 1979 
($000’s) 


ASSETS 
Current 


Cash 
Investments 
(market value: 
1979 - $137,956, 
1978 - $131,979) 
Accounts receivable 
Materials and supplies 


Long-term accounts 
receivable (Note 2) 


Fixed (Note 4) 


Land and harbour facilities 
Less: Accumulated depreciation 


LIABILITIES 
Current 


Accounts payable and accrued 
liabilities 
Grants in lieu of municipal taxes 


Long-term 


Accrued employee benefits 

Financing provided by province 
(Note 5) 

Loans (Note 6) 

Interest in arrears on loans 
(Note 6) 


EQUITY OF CANADA 


Contributed capital 
Deficit 


The accompanying notes and Schedule | are an integral part of 


the financial statements. 
Approved by 
the Board: 


Pierre A.H. Franche, 


Chairman 


—$ 3,073 


139,078 
23,039 
2,077 


167,267 


7,602 


685,893 


_ 291,975 


«393,918 ~~ 


$ 568,787 


$ 30,260 
19,382 


49,642 


7,290 


23,671 
320,667 


136,898 
488,526 


538,168 


350,872 
(320,253) 


30,619 


$ 568,787 


> ~ 


Jacques Auger 
Vice-Chairman 


$ 3,379 


133,183 
a7 167 


1791 


7,988 


647,684 
284.932 


562162. 


$ 526,260 


$ 22,403 
21,229 


43,632 


1,224 


24,343 
299,324 


118,743 
449,634 
493,266 


350,872 
(317,878) 


32,994 
$ 526,260 


_ NATIONAL HARBOURS BOARD 


Statement of Operations 
for the year ended December 31, 1979 
($000’s) 


Revenue 1979 1978 


eee 


- Harbour services i : $ 27,040 $ 22,536 


_Grain services 14,102 17.654 
Container services 42,855 35,662 
Rentals 21,040 17,805 
Shipping services and other 8.638 7'086 
: 113,675 100,743 
Expenses 
Salaries and employee benefits 36,440 36,880 

Purchased services 39,226 34,150 
Energy and utilities . 4,404 4,104 
Depreciation 12,332 13,968 
Grants in lieu of municipal taxes 11,357 11,782 
Other : 7,853 5,625 

: 111,612 106,509 
Operating income (loss) 2,063 (5,766) 
Other (income) expense 

Desens 18,155 15,775 
Interest income (14,697) (9,911) 
Loss on disposal of Pecan 1,097 3,080 
Parliamentary appropriations (117) (465) 
4,438 8,479 

_ Loss from continuing operations 2,375 14,245 
Loss on discontinued operations - 2,380 
(Note 9) oo a 
Net loss : $ 2,375 $ 16,625 


The accompanying notes and Schedule 1 are an integral part of 
the financial statements. 
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NATIONAL HARBOURS BOARD 


Statement of Deficit 
for the year ended December 31, 1979 


($000’s) 
1979 1978 
Balance at beginning of the year $317,878 $373,701 
Net loss 2,375 16,625 
Excess of liabilities over assets 
transferred to Jacques Cartier and 
Champlain Bridges Incorporated (Note 9) - (72,448) 
Balance at end of the year $320,253 $317,878 
Statement of Contributed Capital 
for the year ended December 31, 1979 
($000’s) 
1979 1978 
Balance at beginning of the year $350,872 $ 98,809 
Assets contributed to the Board - 105 
Forgiveness of loans and related interest 
in arrears (Note 6) = 251,958 
Balance at end of the year $350,872 $350,872 


The accompanying notes and Schedule 1 are an integral part of 
the financial statements. 


NATIONAL HARBOURS BOARD 


Statement of Changes in Financial Position 
for the year ended December 31, 1979 


($000’s) 
Source of funds 1979 1978 
Net loss $ (2,375) $ (16,625) 
_ Less: items not requiring an outlay of funds 
Loan interest deferred (Note 6) 18,155 18,397 
Depreciation 12,332 14,926 
Other 66 302 
Funds provided by operations 28,178 17,000 
Increase in contributed capital oe Cs 252,063 
Loans 21,343 28,802 
Capital grants (Note 4) 5,761 7,842 
Proceeds from disposal of fixed assets 8,885 277 
64,167 305,984 
Application of funds 
Additions to fixed assets 58,144 38,486 
Transfer of working capital to Jacques 
Cartier and Champlain Bridges Inc. (Note 9) ~ 3,554 
Forgiveness of loans and related interest 
in arrears (Note 6) - 251,958 
Other ; 286 196 
58,430 294,194 
Increase in working capital (Note 6) 5,737 11,790 
Working capital at beginning of the year 111,888 100,098 
_ Working capital at end of the year $117,625 $111,888 


The accompanying notes and Schedule 1 are an integral part of 
the financial statements. 
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NATIONAL HARBOURS BOARD Schedule 1 
Schedule of Revenue and Operating 7 


Income (Loss) 
for the year ended December 31, 1979 


($000’s) ‘ 

Revenue Operating Income (Loss) : 
1979 1978 1979 
St. John’s $ 1,015 $ 921 $ (86) 
Halifax 6,809 5,857 (338) 
Saint John 6,019 4,827 (1,053) 
Belledune 155 145 62 
Sept-lles ~ 1,022 674 119 
Chicoutimi 792 681 411 
Baie des Ha! Ha! 60 73 20 
Quebec 7,975 6,125 598 
Trois-Rivieres 1,462 7 1214 537 
Montreal 27,939 29,071 (2,211) 
Prescott 2,152 1,389 309 
Port Colborne 964 747 (138) 
Churchill 4,353 3,895 (121) 
Vancouver 51,314 43,922 4,744 
Prince Rupert 1,644 1,202 (790) 


$113,675 $100,743 $ 2,063 $ 


— 


Notes to Financial 


Statements 


December 31, 1979 


1. Significant accounting policies 


a) Financial Statements 


The financial statements of 
the National Harbours Board 
include the accounts of all the 
ports and other facilities 
under its administration. 


Investments 


Investments are shown at 
amortized cost, with 
premiums or discounts 
amortized over the periods to 
maturity. Funds are invested 
in Government of Canada 
direct and guaranteed securi- 
ties pending disbursements 
for capital projects and other 
purposes. 


Fixed assets and depreciation 


The Board’s policy is to cap- 
italize additions, purchases of 
assets and dredging costs 
which provide long-term 
benefit. 


Assets are recorded at cost 
except for those transferred 
to the Board from the Crown 
which are recorded at 
appraisal estimates. Grants 
towards capital projects 
received from the Crown 
(which are not capital contrib- 
utions) and third parties are 
credited directly against the 
cost of the related fixed asset. 


Depreciation has been cal- 
culated on the straight-line 
method commencing with the 
year the asset becomes 
operational, for the full year, 
using rates based on the 
estimated useful lives of the 
assets. 

Expenditures for mainten- 
ance and repairs are charged 
to operating expenses as 

_ incurred. 


~ 


— 


d) Appropriations from 


Parliament 


Amounts receivable or re- 
ceived by the Board from 
parliamentary appropriations 
to cover certain ports’ operat- 
ing losses are reflected in the 
Statement of Operations. 
These recoveries do not 
include amounts for depreci- 
ation and other non-cash 
expenses. 


Pension costs 


All permanent employees of 
the Board are covered by the 
Public Service Superannu- 


“ation Plan administered by 


the Government of Canada. 
Contributions to the plan are 
required from both the 
employee and the Board. 
These contributions repre- 
sent the total liability of the 
Board and are recognized in 
the accounts on a current 
basis. 


Insurance 


The Board assumes substan- 
tially all risks against fire and 
general perils, as well as for 
workmen’s compensation 
claims. 


g) Grants in lieu of municipal 


taxes 


Grants in lieu of municipal 
taxes are based on estimated 
municipal assessments 
adjusted in accordance with 
the Municipal Grants Act. 
Grants are paid after the 
amounts have been audited 
by the Department of Finance, 
often several years in arrears. 
Any adjustments upon final- 
ization are reflected in the 
accounts in the year of settle- 
ment. 


Employee benefits 


The Board accrues in its 
accounts annually the esti- 
mated liabilities for severance 
pay, annual leave, sick leave 


and overtime compensatory 
leave, which are payable to its 
employees in subsequent 
years under its collective 
agreements, or in accordance 
with Board policy. The esti- 
mated amount due within one 
year is included in current 
liabilities. 

Reclassification of 
comparative figures 


Comparative figures have 
been reclassified in the finan- 
cial statements to conform 
with the current year’s 
presentation. 


. Long-term accounts 


receivable 


Long-term accounts receiv- 
able become due over periods 
from one to twenty-eight years 
at interest rates varying to 8%. 
The amount receivable within 
one year is included in current 
assets. 


. Debentures of Saint John 


Harbour Bridge Authority 


The Saint John Harbour 
Bridge Authority is indebted in 
the amount of $14,757,000 
(1978- $14,822,000) to the 
Board which in turn is indebted 
to the Government of Canada 
by the same amount, in accor- 
dance with the provisions of 
Vote L106b, Appropriation Act 
No. 7, 196/, 1967-68, c.8 The 
interest and repayment terms 
of the parliamentary advances 
to the Board are identical to 
those of the debentures of the 
Authority. Under the terms of 
the agreement between the 
Government of Canada and 
the Authority, the Government 
has, in effect, guaranteed the 
repayment of both principal 
and interest on the debentures. 
Therefore, both the deben- 
tures receivable and advances 
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NATIONAL HARBOURS BOARD 


and loans payable to the 
Government have been offset 
against each other and are not 
reflected as a separate asset 
and liability on the balance 
sheet. Interest income and 
expense of $1,011,000 (1978 - 
$1,016,000) have been similary 
offset and do not appear in the 
Statement of Operations. 


On August 3, 1979, a submis- 
sion was presented to Trea- 
sury Board to transfer the loan 
from the accounts of the 
National Harbours Board to 
the Government of Canada 
Department of Finance. 
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4. Fixed assets 


a)Summary - rates, cost, 
accumulated depreciation 


eekTkKTt ae eee ne 


Land 
Dredging 
Berthing 
structures 
Buildings 
Utilities 
Roads and 
surfaces 


Machinery and 
equipment 


Office 
furniture and 
equipment 

Works under 
construction 


b) Land transfer 


During the year, the Board 
agreed to transfer approx- 
imately 84 acres of land, 
carried on the books ata value 
of $9,175,000, to Canada 
Mortgage and Housing Corp- 
oration (CMHC) in exchange 
for approximately 12 acres of 
land, plus $3,500,000 cash, 
representing the agreed 
difference in value of the land 
exchange. As of December 
31, 1979, the Board had not 
transferred approximately 8 
acres valued at $1,204,000. 


There was no gain or loss 
recorded by the Board on this 
exchange of land. The cost of 
the land not yet transferred 
has not been relieved from the 
accounts and the related 
liability of $1,204,000 is 
included in accounts payable. 


Rate of 
depreciation 


2.5% 


2.0 - 10% 
2.5 - 10% 
3.3 - 10% 


2.0. - 10% 


9 - 20% 


20% 


c) Grants 


During the year, the Board 
received grants towards the 
construction of capital pro- 
jects totalling $5,761,000 
(1978 - $7,842,000), of which 
$5,518,000 (1978 - Nil) was 
from the Federal Government. 


5. Financing provided by 
province 


Under an agreement dated 
July 13, 1972, the Province of 
New Brunswick advanced 
$25,000,000 to partially finance 
the construction of Rodney 
Terminal, Saint John, which is 
owned by the Board. 


An agreement effective January 
1, 1976, calls for the equal 
sharing of net operating income 
from the terminal until the 
province’s capital investment, 
without interest, is repaid. 


($000's) : 


1979 


Accumulated 


Cost depreciation 


$103,146 oS - 
27,715 19,428 
234,156 120,579 
143,770 75,604 
27,053 11,256 
33,468 18,140 
61,245 45,774 
1,324 1,194 

54,016 : 
$685,893 $291,975 


During the year, the debt to the 
province was reduced by 
$672,000 (1978 - $420,000). 


6. Loans and interest in arrears 


Loans from Canada are 
comprised of: 


Certificates of indebtedness, 
issued prior to July 8, 1970 
at interest rates varying from 
2-3/4% to 8-1/2% with no 
specific repayment dates 


Certificates of indebtedness, 
issued after July 8, 1970 at 
interest rates varying from 
7-3/16% to 10-7/8% with 
repayment dates as follows: 


principal in arrears 
1980-1984 
1985 and after 


aan er reer src rr SSS SSS SSS SSS SSS : 


1978 


Accumulated — 


Cost depreciation — 


$ 104,715 oe 

27,625 18,890 

231,641 116,387 
139,747 75,586 © 
25,736 10,166 
31,348 16,654 
59,761 46,166 
1,265. 1,083 
25,846 oes 

$ 647,684 $ 284,932 — 


($000’s) 
1979 1978 
$ 188,267 $ 188,267 
9,545 5.994 
25,323 26,652 
97,532 78,411 
$320,667 $ 299,324 
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Interest is accrued, but not 
paid, on all outstanding certifi- 
cates of indebtedness including 
certificates which have matured. 
On those certificates on which 
the terms for payment of interest 
have expired, the Board con- 
tinues to accrue interest at the 
rate applicable to the particular 
certificate on the dates they 
matured. The Board does not 
accrue interest on interest in 
arrears. 


Interest in arrears, principal in 
arrears and amounts due in 1980 
aggregating $150,672,000 (1978- 
$128,289,000) have not been 
classified as current liabilities. 


On November 26, 1979, a 
Treasury Board submission was 
_ presented to the Minister re- 

questing the elimination of 
interest on certain loans and 
cancellation of related interest 
in arrears due to the Crown. If the 
submission is approved as pre- 
sented, an estimated 
$334,468,000 (including approx- 
imately $13,801,000 to be drawn 
down subsequentto year-end) of 
interest bearing loans will be 
cancelled and replaced by non- 
interest bearing loans and inter- 
est in arrears totaling 
$118,743,000 will be forgiven and 
reclassified as contributed 
capital. 


In 1978, the Government of 
Canada authorized the cancel- 
lation of certificates of indebted- 
ness of $133,411,000 and the 
related interest in arrears of 
$118,547,000. The total amount 
forgiven, of $251,958,000, was 
added to contributed capital. 


7. Capital expenditures 


Capital expenditures for the 
completion of work under con- 
struction and other authorized 
major additions to fixed assets 

are estimated at $17,272,000. Of 
this amount, it is estimated that 
$16,201,000 will be expended in 
the year ending December 31, 
1980 and the balance in sub- 
sequent years. 


8. Contingent liabilities 


Claims aggregating approxi- 
mately $8,700,000 in respect of 
lawsuits, guarantees, employee 
agreements, damage allegedly 
suffered on the Board’s property 
and sundry other matters in dis- 
pute have been received by the 
Board but are not reflected in 
these financial statements. In the 
opinion of the Board and its legal 
advisors, the Board’s position is 
defensible and the final outcome 
of such claims should not result 
in any material financial liability. 


9. Transfer of the Jacques Cartier 
and Champlain Bridges 


Pursuant to Order in Council 
(P.C. 1978-3139) dated October 
12, 1978, the Jacques Cartier and 
Champlain Bridges were trans- 
ferred effective December 1, 
1978, at no consideration, to 
Jacques Cartier and Champlain 
Bridges Incorporated, a subsid- 
iary of the St. Lawrence Seaway 
Authority. 


The excess of liabilities over 
assets transferred to the new 
corporation in the amount of 
$72,448,000 was credited direct- 
ly to deficit. 


The results of discontinued 
operations of these Bridges for 
the eleven months ended 
November 30, 1978 was a loss of 
$2,380,000, including depreci- 
ation of $958,000, and is shown 
separately in the Statement of 
Operations. 


AUDITOR GENERAL OF CANADA 


The Honourable Donald Mazankowski, P.C., M.P., 
Minister of Transport, 
Ottawa, Ontario. 


| have examined the balance sheet of the National Harbours Board 
as at December 31, 1979 and the statements of operations, 

deficit, contributed capital and changes in financial position for the 
year then ended. My examination was made in accordance with 
generally accepted auditing standards, and accordingly included 
such tests and other procedures as | considered necessary in the 
circumstances. 


In my opinion, these financial statements give a true and fair view of 
the financial position of the Board as at December 31, 1979 and the 
results of its operations and the changes in its financial position 
for the year then ended in accordance with generally accepted _ 
accounting principles applied on a basis consistent with that of 
the preceding year. 


| further report that, in my opinion, proper books of account have 
been kept by the Board, the financial statements are in agreement 
therewith and the transactions that have come under my notice 
have been within its statutory powers. 


Auditor Se es 
ae 


Ottawa, Ontario 
February 18, 1980 


VERIFICATEUR GENERAL DU CANADA 
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Five-Year Review 


(millions except for employee data and ratios) 


1979 1978 1977 1976 1975 
(Restated) (Restated) 
Results of Operations 

» Operating revenue S$ 1137 $. 100.7 $$. 981 % 859 52,0 
‘Operating expenses _ 111.6 106.5 106.0 100.1 68.2 
' Operating income (loss) ok (5.8) (7.9) (14.2) (11.2) 
|Other net expense 4.5 10.8 137.3 18.7 9.6 
Net loss 2.4 16.6 145.2 32.9 20.8 
‘Cash flow 28.2 17.0 14.5 10.4 11.9 
Financial Position at Year End 
* Working capital © $ 117.6 € 1119 $- 100.1 $ 90.8 $ 94.7 
| Fixed assets - at cost 685.9 647.7 700.4 679.6 664.9 
- Total assets 568.8 526.3 539.6 649.8 660.7 
| Equity (Deficit) of Canada 30.6 33.0 (274.9) (131.1) (87.0) 
ee 
Capital Expenditures 
‘Total $ 58.1 $. 38.6 $25.5 $ 190 S$. 459 
_ Traffic : 
4 
; Total tonnage! 157.5 142.1 144.2 127.0 121.8 
Grain throughput? 6.7 9.3 10.1 9.5 10.4 
| 
\Employees | 
Average number of employees 1,865 1,967 2,144 2,208 2,201 
| : 
2 Ratics 
“Operating revenue/tonne 72¢ 71¢ 68¢ 68¢ 47¢ 
 Tonnes/employee 84,450 72,242 67,257 57,518 55,306 
Operating revenue/employee $ 60,965 S 51,195 $ 45,756 $ 38,904 $ 25,897 


d" Includes tonnage through all NHB ports (in tonnes). 
* Includes receipts and shipments at NHB-operated grain elevators (in tonnes). 
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National Harbours Board: 


lifeline to the world 


The National Harbours Board, 
established as a Crown Corporation 
by an Act of Parliament in 1936, 
administers facilities at 15 ports, 
strategically located from one coast of 
Canada to the other. Our ports serve 
Canadians by facilitating the flow of 
Our abundant natural resources 
emanating from all regions of the 
country into the world marketplace. 
We provide a lifeline which benefits 
the Canadian farmer, miner, forestry 
worker, fisherman, manufacturer and 
ultimately the consumer. As the link 
which connects the marine and 
surface modes of transportation, 
National Harbours Board ports handle 
over half the volume of Canada’s 
waterborne foreign trade. 


The Board promotes the economic 
and efficient distribution of many 
commodities but in particular the 
export of those bulk resource 
commodities with which this country 
is richly endowed. Canadian 
resources such as grain, coal, iron ore, 
potash, sulphur and forest products 
are in demand worldwide. Our ports 
are also vital both to the Canadian - 
manufacturer, in providing raw 
materials and ensuring safe shipment 
of finished goods, and to the Canadian 
consumer, by ensuring the safe and 
efficient movement of goods such as 
petroleum for local consumption. 
Many vacationers to Canada enter this 
country through NHB passenger 
terminals at a number of our locations. 


Clearly the National Harbours Board 
desires to be of benefit to all economic 
and regional sectors of Canada and is 
constantly striving to expand its 
already large base of facilities to meet 
emerging demands. In 1980 the Board 
invested over $37 million toward the 
construction of new facilities and the 
refurbishing of existing ones. 


As the National Harbours Board looks 
back on its most successful year ever, 
itis also able to look forward to 
providing that vital lifeline to the rest 
of the world ina more efficient and 
responsive manner than ever before. 


Letter to the 
Minister 


To the Honourable Jean-Luc Pepin, 
Minister of Transport, 
Ottawa 


Dear Mr. Minister: 


The National Harbours Board is pleased to submit its Annual 
Report for 1980. 


The year just ended marks an important turning point in the 
financial history of the organization. As a result of the increased 
productivity shown by our reduced staff complement, the 
Corporation managed, for the first year since 1965, to record a net 
profit in the amount of $17.4 million. This accomplishment 
represents an important initial step towards achieving our objective 
of financial viability. The National Harbours Board wishes to 
acknowledge your support of the second phase of our plan for the 
| reorganization of our debt which received Government approval 

| during the year. This action, while not affecting 1980 results, will 

| have the impact of substantially reducing interest expense, 
commencing in 1981. 


Notwithstanding our success during the year, the Corporation 
must remain responsive to the challenges of the future. The 
National Harbours Board looks forward to the continued provision 
of efficient service and facilities to its customers and intends to 
reinvest its surplus funds in port development activities. This long- 
run orientation should facilitate the achievement of the 
Corporation’s objective of commercial viability while supporting 
the broader economic and social objectives of the Government. 


Yours truly, 


Pierre A.H. Franche, 
Chairman 


Highlights 


000’'s except for return on fixed assets employed and 
employee data 


1980 1979 

Financial Results 
Operating revenue $ 151,967 $ 113,675 
Net income (loss) $ 17,360 S$ (2:375) 
Cash flow $ 57,319 $ 28,178 
Return on fixed assets employed 2.5% (0.4%) 


SSS SSS si sss 


Financial Position at Year End 


Working capital $161,121, $116,987 
Total assets $ 620,102 $568,787 
Long-term liabilities $ 529,801 $487,888 


nesses 
Capital Expenditures $ 37,860 $ 58,144 
a 


Traffic 


Total metric tonnage through NHB ports 163,000 157,500 
eee SSS 


Employees 


Average number of employees 1,777 1,865 


The Chairman’s 
Message 


Last year at this time, | reported that 
the National Harbours Board 
anticipated that it would, ona 
consolidated basis, achieve its goal of 
financial self-sufficiency in 1983. lam 
pleased to report that the National 
Harbours Board, by recording a profit 
in 1980, achieved a significant first 
step in this regard. 


1980 was truly an exceptional year. A 
combination of outstanding employee 
effort and dedication, coupled with 
strong customer demand for our 
facilities, provided the Board with 
operating results unparalleled in its 
history. The Board achieved a net 
income for the year of $17.4 million 
and generated cash flow of $57.3 
million. Nevertheless, despite the 
positive results in 1980, the National 
Harbours Board registered a return on 
fixed assets employed of only 2.5% 
which falls short of the target required 
to achieve the long-run financial 
viability of the Corporation. 


Profitability and tonnage records were 
prevalent throughout the port system 
but the performances of several ports 
were particularly noteworthy. The Port 
of Montreal moved approximately 7.5 
million tonnes of grain through its 
facilities during the year. This was 
more than three times the 1979 
tonnage, which was depressed by a 
five-month grain handlers’ strike, and 
approximately 50% above the previous 
5-year average. The Port of Quebec 
experienced similar success in the 
shipment of grain and surpassed its 
previous grain throughput record. 
Demand for terminal! facilities at the 
Port of Vancouver was exceptional in 
1980 and operating revenue in this 
sector increased by 25% over 1979. 
The Port of Saint John registered a 
sharp increase in tonnage, a 
significant portion of which reflected 
the first full year of operations of the 
new Forest Products Terminal. 
Although onasmaller scale, similar 
success stories were achieved at our 
locations of Port Colborne, Prince 
Rupert, Belledune and Baie des 

Ha! Ha!. Indeed the operating success 
of our ports was widespread. 


Uncontrollable factors caused the 
Ports of Sept-lles and Churchill to 
suffer from reduced levels of business 
activity in 1980. At Sept-lles, total 
Operating revenue dropped 
marginally, when compared to 1979, 
as aresult of the recession in the 
United States, which reduced the 
demand for steel and consequently 
affected iron ore requirements. The 
Port of Churchill suffered a major 
shortfall in grain deliveries as a result 
of the decrease in shipments allocated 
by the Canadian Wheat Board. This 
factor reduced operating revenue 21% 
below the 1979 leveland gave rise toa 
net loss of $2.0 million. 


Considering the general increase in 
the Board’s level of activity in 1980, 
operating expenses were held very 
much in check. A 34% increase in 
operating revenues over 1979 
compares favourably to the increase of 
19% in operating expenses over the 
same period. Cost containment 
measures were instituted through our 
strategies of constantly evaluating 
efficiency, discontinuing unprofitable 
activities, modernizing facilities and 
involving the private sector where 
particular operating skills are 
required. The Corporation’s 
performance was aided by a good 
record in labour relations during the 
year. Eleven collective agreements 
were signed and the two work 
disruptions which did occur, did not 
materially affect port operations in 
1980. 


The Corporation, in response to the 
demand for more and better facilities, 
achieved a number of major 
accomplishments in 1980. At the Port 
of Halifax, construction continued on 
Container Terminal Il, which is 
projected to be operational in 1982. 
Construction was completed onan 
extension to Rodney Terminal, at the 
Port of Saint John, which provides 
the Port with one more container berth; 
also at Saint John, construction 
continued on major extensions to 
Pugsley Terminal and Long Wharf. At 
the Port of Montreal, dredging and 
filling of the site of Racine Terminal, 
Phase A was completed. 


The grain trade will also be served by 
expanded National Harbours Board 
facilities. At the Port of Montreal, 
construction started on a major 
extension to Grain Elevator No. 4 
while a modernization of Grain 
Elevator No. 3 was completed during 
the year. At the Port of Prince Rupert 
construction began on a major grain 
handling facility at Ridley Island. 
Settlement of a significant 
environmental issue led to 
Government approval of a proposed 
expansion of the Roberts Bank coal 
terminal at the Port of Vancouver. 


Now that the Corporation is moving 
towards its goal of financial 

viability, the National Harbours Board 
intends, in the future, to serve its 
customers by reinvesting surplus 
funds in financially viable port 
development projects. Negotiations 
are continuing regarding the 
construction of a potash terminal at 
the Port of Saint John to serve new 
discoveries of potash near Sussex, 
New Brunswick. Similarly, plans are in 
progress concerning construction of a 
bulk coal facility at Ridley Island, Port 
of Prince Rupert, to handle exports 
emanating from newly developed coal 
mines in northeastern British 
Columbia. 


On behalf of the Board, | would like to 
take this opportunity to thank our 
employees and customers for the part 
they played in making 1980 the 
Corporation's most successful year 
ever. 


Pierre A.H. Franche, 
Chairman 


National Harbours Board: 
responding to resource-based 
industry 


The history of Canada reflects an 
economy which, in the past and 

to this day, continues to depend upon 
trade based on primary resources and 
resource- related industries. 
Throughout its history Canada has 
taken advantage of upward movements 
in world commodity prices to develop 
new export opportunities. Today, 
existing energy reserves in the west 
and the prospects of discoveries in the 
east present Canada with exciting new 
Opportunities related to resource 
development. 


In the past, the development of our 
natural resources has represented the 
main stimulus for national economic 
growth. This resource-based growth 
has led to important linkages with the 
industrial sector. The development of 
Canada’s capabilities in related 
manufacturing and service activities 
has in turn fostered an increase in 
population, atrend towards 
urbanization, and improved standards 
of living for the average Canadian. 
These factors have created an 
emerging dependency onan 
increasingly important domestic 
market. 


The Canadian economy is presently 
undergoing a significant expansion in 
the western part of the country. 
Western Canada, due to its base of 
renewable and non-renewable 
resources, assumed a more 
substantial role in the national 
economy in the 1970’s. In the 1980's, 
the west is expected to enter into a 
further period of resource expansion 
based primarily upon rising demands 
for the region’s energy, agricultural 
and mineral products. National 
Harbours Board is vitally interested in 
maintaining an active role in the 
development of new port facilities to 
enable this region to exploit its 
potential in an efficient manner. 


Canada’s export commodities fall 
mainly into the category of dry bulk 
commodities which represented over 
60% of the total 1980 metric tonnage 
passing through National Harbours 
Board ports. Almost 90% of dry bulk 
shipments fall into the following 


commodity groups: grain, coal, othe 
minerals or forest products. 


Grain is the foundation upon which 
western Canada’s economy emerged 
in the 1800’s and is still a vital 
contributor to the country’s economic 
well-being. 


Coal, as an energy source anda 
component of steel manufacturing 
represents a commodity which will be 
essential to the expansion of the 
world’s industrial horizon in the 1980's 
and beyond. 


Iron ore, while not in a period of 
dramatic growth due to a slowdown in 
the steel industry, is nevertheless 
projected to remain as one of the 
largest sources of tonnage for the 
National Harbours Board In the 
foreseeable future. 


Sulphur and potash, which are used 
extensively in fertilizers, represent a 
hope for the future in the developing 
countries. The desire of emerging 
nations to employ more advanced 
agricultural techniques promises rapid 
growth for the demand of these 
commodities in the 1980's. 


Forest products, which are produced 
all across Canada, represent a source 
of stability to the Canadian economy. 
The forest industry provided a basis 
for early economic development and 
has traditionally served as a buffer 
against more volatile worldwide 
demand for other commodities. 


In addition to the export of primary 
goods, National Harbours Board ports 
are actively involved in assisting the 
manufacturing sector in a variety of 
ways. Through the economic 
transhipment of crude oil and other 
petroleum products, industrial 
concerns are provided with an 
adequate energy supply to conduct 
their manufacturing processes. About 
25% of the 1980 total tonnage handled 
at NHB ports is categorized as ‘liquid 
bulk”. 


The emergence of containerization 
has greatly assisted Canadian 


Grain: cornerstone of 
western Canada’s 
economy 


manufacturers and processors in 
providing safe, economical transit for 
higher value merchandise into the 
marketplace. Due to the efficiency of 
containerization, the growth rate of 
containerized cargo has been over 
three times that of non-containerized 
cargo in the last five years. 


Grain: cornerstone of 
western Canada’s 
economy 


Grain exports provided western 
Canada with its initial source of 
economic development in the 1800’s 
and continued as the major source of 
livelihood for the majority of 
westerners until 1948 with the 
discovery of oil at Leduc, Alberta. 
Today Canada ranks as one of the 
world’s largest exporters of grain and 
in fact supplies over 10% of the world’s 
grain exports. 


Canadian grain handled at NHB 
facilities includes wheat, rye, barley, 
oats, corn, unmilled cereal grains, oil 
seeds, soya beans and grain by- 
products. The vast majority of these 
grain products are grown in 
Saskatchewan, southern Alberta and 
Manitoba. Asmaller amount of corn 


and other feed grains are grown in 
Ontario, some of which is handled by 
our facilities at Prescott and Port 
Colborne. 


Historically, approximately 40% of the 
western grain has moved further west 
by rail for eventual export by vessel to 
Japan, China and other Pacific Rim 
countries. The remaining 60% has 
been shipped by rail to Churchill or 
Thunder Bay. From Churchill, grain is 
generally shipped by vessel to Europe 
while much of the Thunder Bay grain 
flows by laker to St. Lawrence River 
ports within the NHB such as Prescott, 
Montreal, Trois-Riviéres, and Quebec 
for processing or shipment overseas. 
Western grain is also shipped by rail to 
Saint John, and Halifax, mainly in 
the winter season, for conversion to 
flour and/or subsequent export. While 
it seems Obvious that Pacific Rim 
countries are served from Canada’s 
west coast ports, and western Europe 
is served from our eastern ports and 
Churchill, there is an interesting 
grouping of “in-between” markets 
which are served by both eastern and 
western Canadian ports. This “in- 
between” group includes countries 
such as Cuba, Peru, Russia, Poland, 
Bangladesh, India, Italy, Algeria, Iraq 
and the Netherlands. Due to a shift in 
the market for grain, there has been a 
recent trend towards more western 
movement of grain. 


The Board owns 10 grain elevators 
with a storage capacity of approxi- 
mately 1,500,000 tonnes. National 
Harbours Board operated facilities are 
located at Montreal, Halifax, Prescott, 
Port Colborne and Churchill. At the 
Ports of Saint John and Quebec, NHB 
owned facilities are leased to private 
companies. A second facility at the 
Port of Quebec is privately owned and 
operated but is situated on NHB land 
which has been leased to the owner- 
operator. Similar leases of NHB 
property to private owners and 
operators of grain facilities are in 
effect at the Ports of Vancouver, 
Prince Rupert and Trois-Riviéres. 


Over the past five years, grain 
tonnage has increased from 18.1 
million tonnes in 1976 to 29.2 million 
tonnes in 1980. Experts forecast that 
volume for 1990 may approach 40 
million tonnes. In keeping with this 
projected growth, the National 
Harbours Board continued its 
concerted effort to increase capacity 
and efficiency and implement 
environmental and safety features at 
its facilities in 1980. 


Expansion was particularly notable 
during 1980 at the Port of Montreal. 
Construction commenced on an 
extension to Grain Elevator No. 4. 
which will create 120,000 tonnes of 
additional grain storage capacity. This 
will enable the port to more than 
recover the grain storage capacity, 
which will be lost as a result of the 
closure of an obsolete elevator. 
Storage bins will be self-unloading, 
fully automated and interconnected 
with the existing elevator complex. 
Additional plans are presently being 
considered for improvements to the 
grain loading galleries at this facility. 
During the year, improvements to 
truck loading facilities at Grain 
Elevator No. 3 and the automation of 
the transfer gallery of Grain Elevator 
No. 5 were completed. All of these 
projects greatly enhance the 
efficiency and cost effectiveness of 
grain operations at the Port of 
Montreal. 


At the Port of Prince Rupert, 
construction recently began on the 
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Coal: vital to the 
industrial sector 


infrastructure required for the 
development of a major grain terminal 
at Ridley Island. Over the period 1981- 
1984 the investment of the Board is 
estimated to be approximately $30 
million. A consortium of private grain 
companies will be contributing 
approximately $260 million towards 
this venture over the same period. The 
facility is expected to be ready to 
commence shipment of grain in 1984. 


Grain Tonnage (in millions) 
1976 OVAG 1978 1979 1980 
18.1 | es PS) 21.4 29.2 


Coal: vital to the 
industrial sector 


From ahistorical perspective, western 
coal deposits in central Alberta and 
southern British Columbia were 
developed in the early 1960's. These 
deposits can be broken down into two 
major categories: metallurgical coal, 
used in the iron and steel industry and 


thermal coal, used as an energy 
source. At present all Western coal 
consumed domestically is used as 
thermal coal while the vast majority of 
exported coal is used in the iron and 
steel industry. 


In the late 1960’s and early 1970's the 
expansion of the Japanese iron and 


steel industry became a major factor in. 


the dramatic growth in coal exports 
through the Port of Vancouver. These 
exports rose from 1 million tonnes in 
1967 to 11 million tonnes in 1973. This 
demand was accommodated by the 
development of Phase | of the Roberts 
Bank facility and through other 
modern terminals in the inner harbour 
of the Port of Vancouver. 


By 1973 however, the oil crisis led toa 
world recession which severely 
affected the Japanese steel market in 
the mid-1970’s. This induced 
Canadian suppliers to diversify their 
markets. In 1973 Canada exported to 
five countries; in 1977, to fourteen 
countries, even though Japan still 
represented over 80% of the export 
market. 


The pattern of Canadian exports of 
metallurgical coal in the 1980's will 
reflect world iron and steel demand 
during this period. It is expected that 
Japan will remain the major market for 
metallurgical coal throughout the 
1980’s, however development of the 
steel industry in industrialized 
countries like Korea and Brazil offers 
some potential for Canadian exports. 


As noted earlier, exports of thermal 
coal have been negligible in the past; 
but because crude oil is becoming 
more and more expensive and scarce, 
itis anticipated that thermal coal will 
become more sought after in the 
future. Already western Europe and 
Japan are utilizing thermal coal in an 
effort to reduce costs and diversify 
energy sources to provide a measure 
of security to their energy supplies. It 
is expected that other oil-importing 
countries will follow suit. It is 
predicted that over 25 million tonnes 
of coal will be exported by National 
Harbours Board west coast ports by 
1985. 


The prospects of greater demand for 
coal, coupled with the expected 
development of new coal sources in 
northeastern B.C., have resulted in the 
Board’s decision to plan for the 
development of a site for a modern 
bulk (coal and grain) facility at Ridley 
Island, Port of Prince Rupert. 
Construction began on the grain site 
in 1980 and the development of the 25 
hectare coal site will probably begin in 
1981. The Board has recently called 
for proposals for both the construction 
and operation of the coal facility. 


Construction is ready to begin on the 
second phase of the Roberts Bank 
bulk facility at the Port of Vancouver. 
This project will feature three 25 
hectare sites for dry bulk cargo. 
Completion is projected for 1983 with 
a total estimated cost of approximately 
$48 million. 


Coal Tonnage (in millions) 
1976 1977 1978 1979 1980 
UATE WT 14.5 1329 15.2 


lron Ore, Sulphur and 
Potash: important 
export commodities 


lron Ore, Sulphur and 


Potash: important 
export commodities 


Until 1949, the Quebec Northshore 
and Labrador region owed its 
development principally to the fur 
trade and coastal fishing. In 1950, the 
region entered the industrial era with 
the tapping of an important resource, 
iron ore. Urban centres were built in 
the interior near the mine sites while 
the Port of Sept-lIles and other private 
harbour facilities were developed 
along the St. Lawrence to serve as the 
transportation crossroads. 


Future demand for iron ore, a prime 
resource utilized in the steel industry, 
is dependent upon a revitalization of 
the demand for steel worldwide. In 
1980, tonnage figures decreased by 
22% from 1979 as a result of the 
recession which has caused a collapse 
of the steel industry in the United 
States and Europe, both prime 
markets. While the future growth rate 
of iron ore shipments is uncertain at 
this time, iron ore is nevertheless 
projected to remain as one of the 
Board’s most important commodities 


in terms of tonnage in the foreseeable 
future. 


Virtually all industries use sulphur in 
some form, principally as a processing 
and manufacturing reagent, but the 
fertilizer industry consumes about half 
of all sulphur as an important 
component of the product. The U.S. is 
the largest producer of sulphur in the 
world and Canada ranks second. 


Sulphur exports were negligible in 
1960, but they have grown rapidly 
since then. Canada became the largest 
exporter of sulphur in 1968 and has 
maintained its position to the present 
day. 


Exports through the Port of Vancouver 
grew rapidly during the 1960's. In fact, 
it is notable that sulphur exports 
exceeded coal exports in 1969. But the 
worldwide sulphur trade never 
reached the levels experienced in the 
coal trade and the growth In exports 
through Vancouver during the 1970’s 
was much more modest than that for 
coal. 


Except for the United States, which 
accounts for a sizable portion of our 


export market and is served mainly by 
rail, Canada’s customers are scattered 
around the world. Moreover, exports 
to other countries have fluctuated 
widely from one year to another, 
depending on prices, transportation 
charges and bottlenecks, trade 
restrictions and government 
agreements On economic assistance. 
Western Europe is Canada’s second 
largest market, but competition from 
Eastern Europe is expected to 
moderate Canada’s penetration in 
these markets. The Pacific Rim 
countries are projected to become our 
major market in the future. 


Even though potash was discovered in 
Saskatchewan in 1943, Canadian 
production of potash really started 
only in 1961. It has grown so rapidly 
that, by 1975, Canada was the second 
largest producer in the world, with 5 
million tonnes. U.S.S.R. was the 
leader, with about 8 million tonnes. 


About 90 percent of the world’s 
production of potash is used as 
fertilizer. Potash is the third most 
commonly used fertilizer, after 
nitrogen and phosphorus. 


Exports of Canadian potash started in 
1962 and increased very rapidly. For 
instance, they grew at an average 
annual rate of 28 percent during the 
period 1965-1970. Exports to the U.S. 
by rail have represented over 80 
percent of total exports, the rest being 
exported to several countries through 
the Port of Vancouver. The major 
markets of the port at the time were 
Japan, other Pacific Rim countries, 
and Western Europe. However, during 
the 1970's, Canada gradually lost the 
European market to the U.S.S.R., and 
demand from Japan levelled off 
considerably, with the result that 
exports through the Port of Vancouver 
grew by only 1.2 percent per year on 
average during the 1970-1977 period. 


In a positive vein, there is strong 
evidence to indicate that a new 
demand for potash is now emerging. 
The developing countries have more 
than doubled their share of Canadian 
potash exports in the past decade. 
This results from the fact that the use 
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of fertilizers is anew phenomenon in 
their agriculture. Penetration of this 
new market is likely to be maintained 
in the next decade. 


The National Harbours Board expects 
considerable traffic from the 
development of potash mines near 
Sussex, New Brunswick. Production is 
expected to begin in late 1982. It is 
anticipated that exports from this site 
will pass through eastern ports to the 
northeastern states of the U.S. or to the 
European market. Asa result of these 
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events, the Port of Saint John is 
committed to commencing the 
construction, in 1981, of a major bulk 
potash handling terminal, ata 
projected cost of over $22 million. 


lron Ore, Sulphur and Potash 
Tonnage (in millions) 
1976 1977 1978 1979 1980 
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Forest Products: 
a source of stability to 
the Canadian economy 


Forest Products: 
a source of stability to 
the Canadian economy 


Throughout history, the forest 
products industry has provided a 
source of income to many Canadians 
in rural areas all across Canada. This 
industry is closely associated with the 
early development of parts of New 
Brunswick, Quebec and northern 
Ontario, and more recently, the 
development of the interior of British 
Columbia. Because of the industry’s 
geographical breadth, forest products 
have provided Canada witha 
significant hedge against drastic 
swings in the fortunes of other 
commodities. The industry, while 
marginal from time to time in 
the past, has always renewed itself, 
investing heavily to keep up with 
technological progress. The recent 
prosperity was derived partially from 
the favourable exchange rate, but not 
only from this factor. The industry was 
ready, as a result of proper investment, 
systematic integration, technological 
progress and improved administrative 
skill, to enjoy the benefits of the 
exchange rate. The tremendous 
progress in the industry is reflected in 
the fact that current output is about 
seven times larger than what it was 20 
_ years ago. 


Two major factors facing the industry 
_ today require immediate 
consideration. Because of the energy 
shortage, the industry must attempt to 
become less energy intensive; but the 
major threat to the industry is the 
gradual depletion of the resource. 
Assuming reforestation measures are 
instituted to ensure adequate supply, 
exports are projected to increase 
significantly during the next decade. 
Paper product exports will be directed 
mostly towards the United States and 
overseas exports of these products are 
not likely to grow significantly. Other 
forest products, however, will be 
_ exported in growing quantities to the 
_ Pacific Rim and European countries, 
- particularly Japan and England. While 
_ the bulk of overseas exports will be 
handled through the West Coast ports 


of Vancouver and Prince Rupert, new 
markets, mainly in Europe, will emerge 
for the eastern industry and exports 
through the Ports of Quebec, Trois- 
Rivieres and Saint John are expected 
to grow rapidly. 


The Port of Saint John features a very 
modern forest products terminal 
which completed its first full year of 
Operation in 1980. 


During 1980, the Port of Quebec took 
the lead in forming a forest products 
export consortium of thirteen sawmills 
with the objective of expanding the 
market for lumber by coordinating 
exports to the European Economic 
Community, North Africa and Middle 
East on a regular basis. Immediate 


results were achieved as exports of 
lumber from the port rose from 50,000 
tonnes in 1979 to 133,000 tonnes in 
1980. 


Reconstruction of wharves 9, 10 and 
11 continued at the Port of Trois- 
Rivieres. These refurbished facilities, 
due for completion in 1981, will aid the 
port in better serving the pulp and 
paper industry, located in the vicinity 
of Trois-Riviéres. 


During the year, approval was 
received to commence construction, 
in 1981, of amajor expansion at 
Lynnterm, a forest products terminal 
at the Port of Vancouver. This project 
will provide the port with increased 
capacity to handle lumber, plywood, 


—————— 


pulp and general cargo through the 
addition of 5,600 square meters of 
shedded storage and 1.6 hectares of 
open storage. 


Forest Product Tonnage 
(in millions) 
1976 1977 1978 1979 1980 
Raw Wood 
Products 2:3) tS Oe SIRO Wey 72:72 
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We Help Canadians By 
Providing A Link to 
Importers and 
Exporters 


We Help Canadians By 
Providing A Link to 
Importers and 
Exporters 


While it is apparent that the export of 
primary resources is the major activity 
of the National Harbours Board, there 
are a number of other ways in which 

the NHB helps Canadians. 


Very valuable merchandise is 
imported and exported in containers 
through our Ports of Halifax, Saint 
John, Montreal and Vancouver. This 
mode of shipment has grown at an 
accelerated rate during the last 5 
years due to ease and efficiency in 
handling containers and the degree of 
security afforded the merchandise. 
The Board maintains its own police 
force for the protection of cargo at its 
major ports and has been able to keep 
crime under control at its facilities. 


The Port of Montreal, due to its 
proximity to major consumer markets, 
has become the fourth biggest 
container port in North America, 
behind only New York, Philadelphia 
and Baltimore. Montreal handled about 
45% of containerized cargo in Canada 
in 1980 and expects containerized 
traffic approximating 5 million tonnes 
in 1985. 


In response to the tremendous 
demand for containerization, the 
National Harbours Board has been 
very active in providing expanded 
container facilities. During 1980, 
construction continued on a major 
new 20 hectare terminal at the Port 

of Halifax. An operator was selected 
during the year and opening is 
expected by the spring of 1982. The 
Port of Saint John recently opened its 
extension to Rodney Terminal. At the 
Port of Montreal, work is progressing 
on Phase A of Terminus Racine, a new 


three-berth container handling facility. 


| This project will provide the port with 


11.6 hectares of container storage ata 
total cost of over $17 million. The Port 
of Vancouver plans to augment the 
equipment and facilities at the 


Vanterm Container Terminal during 
the period 1981-83 to enable the 
terminal to reach its full potential. The 
total project, which is expected to cost 
over $11 million, will provide the port 
with a new crane and modernized and 
expanded facilities. 


In addition to providing container 
facilties, the Board provides services 
and facilities which allow for the 
importing of raw materials which are 
essential to the production processes 
of many Canadian industries. For 
instance, at the Ports of Halifax, Saint 
John, and Quebec, crude oil, which is 
critical to industries in those regions, 
is imported. The Board also makes 
possible the delivery of certain bulk 
commodities to the end user where 
other means of transportation are 
possible but simply too expensive. 
Such is the case at Chicoutimi and St. 
John’s, Nfld. where shipments of 
petroleum products are received for 
consumption by the residents of the 
respective regions. 


The Board also provides facilities for 
the handling of general cargo at its 
locations. For instance, the Ports of 


Halifax, Saint John and Montreal 
contribute significantly to the 
economic welfare of their respective 
communities through the bagging of 
flour, an extremely labour-intensive 
operation. In 1980, this activity 
generated over $2.4 million in direct 
wages to stevedores handling 

the product at the Port of Halifax 
alone. 


Indeed the National Harbours Board, 
through its varied facilities, which link 
with two efficient national railway 
systems, continues to provide 
Canadians in all sectors with an 
economical means of pursuing 
individual transportation objectives. 
The National Harbours Board truly 
represents the lifeline of the economy. 


Container, Liquid Bulk and 
Other General Cargo 
Tonnage (in millions) 
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The 1980 operating results of the 
National Harbours Board reflect very 
positively the culmination of the 
efforts of both employees and 
management towards the achievement 
of the goal of financial viability. After a 
history of losses, the Board turned the 
corner in 1980 and recorded a net 
income of $17.4 million, a bottom line 
improvement of almost $20 million 
when compared to 1979. (See Figure 
1). Nine of the fifteen NHB ports 
registered positive net incomes in 
1980 while ten of the fifteen locations 
improved their net income positions 
for the year when compared to 1979. 
Despite the 1980 profit level, it is 
notable that National Harbours Board 
only achieved a 2.5% return on its 
fixed asset base, due to the capital 


Figure 1 
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Net Income/(Loss) Before Special 
and Extraordinary Items 


$Millions 


(18.4) "6.) 


(23.8) 
1o7 oe 


1978 1979 1980 
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intensive nature of the Board’s 
operations (See Figure 2). This return 
is below the level required to assure 
the long-run financial viability of the 
Corporation. 


The improvement in net income is 
largely attributable to an increase in 
Operating revenues of 34% when 
compared to 1979. Operating 
revenues rose from $113.7 million in 
1979 to $152.0 million in 1980. (See 
Figure 3). Improvements in the level of 
operating revenues were registered in 
all sectors of the business. Operating 
revenues from harbour services rose 
18% due to both volume and tariff 
increases. The tariff increases, 
nevertheless, still leave NHB priced 
competitively when compared to other 
port locations. 


Figure 2 
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Return on Fixed Assets Employed 


% 


hh WwW pO - CO HA? ND W 


Pe 
ee 


1976 1977 1978 


1980 


1979 


Note: This measure relates annual net 
income (loss) before special and 
extraordinary items to the average 
cost of fixed assets for the year. 


Operating revenues from grain 
services increased by 84% due mainly 
to increased activity. The Port of 
Montreal alone generated an 
additional $11.8 million in grain 
services revenue, as a result of a 
tripling of the 1979 tonnage level, 
which was severely restricted by a five 
month grain handlers’ strike. 


Due largely to a strong demand for 
terminal facilities at the Port of 
Vancouver, cargo handling service 
revenue rose by 29% in 1980. Rental 
revenues also increased by 29% over 
1979 due to the introduction of several 
new leases, sharing in certain 
participation leases and general rate 
increases applied in accordance with 


Figure 3 
a 


Operating Revenue 


$ Millions 


1976 


1977 1978 1979 1980 


the Board’s equitable rental rate policy. 


Growth in operating revenues can be 
explained, in part, by increases in 
tonnage flowing through NHB ports 
during 1980. Total tonnage increased 
to a record level of 163.0 million 
tonnes (See Figures 4 and 5). Tonnage 
increased in most commodity groups. 
Grain throughput increased by 36% 
over 1979; container and other general 
cargo tonnage increased by 1% and 
8% respectively; tonnage of bulk 
commodities other than grain 
decreased by 3%, due largely toa 
decrease of 8 million tonnes in 
shipments of iron ore. 


Figure 4 


Total Tonnage 
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Relative to the 34% increase in 
operating revenues, operating 
expenses were held to a 19% increase 
over 1979. Approximately half of the 
$21.5 million increase in operating 
expenses is attributable to an increase 
in stevedoring costs necessary to 
undertake the increased level of 
activity. Depreciation increased by 
47% or $5.8 million which reflects our 
policy of continually re-evaluating the 
expected useful lives of the Board’s 
fixed assets. All other expense line 
items were held in line with the 
approximate level of inflation. (See 
Figure 6). 


Figure 5 


Composition of 1980 Tonnage 


The average number of employees 
decreased from 1,865 in 1979 to 1,777 
in 1980. This decline, when coupled 
with the increase in the level of 
volume, reflects a significant 
accomplishment by all Board 
employees. Salaries and employee 
benefits as a percentage of operating 
revenue decreased from 32.1% in 1979 
to 28.1% in 1980. (See Figure 7). The 
decrease in manpower is due to the 
modernization of port facilities and the 
employment of outside purchased 
services to perform functions which 
can more effectively be provided by 
the private sector. 


In order to continue to serve our 
customers in an efficient and 
economical manner the National 
Harbours Board invested 


Figure 6 


Composition of Operating 
Expenses — 1980 


Total 1980 Tonnage — 163.0 Million Tonnes 


yn 69.8% Bulk Other Than Grain 
Gum 17.9% Grain 

Gums 7.9% Other General Cargo 
Mme 4.4% Container 


Total Operating Expenses — $133.1 Million 


ME 37.7% Purchased Services 
GEM 32.0% Salaries & Employee Benefits 
GM 13.6% Depreciation 
GM «6 8% Grants in Lieu of Mun. Taxes 
Gam 5.9% Other 

™ 4.0% Energy & Utilities 
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approximately $37.9 million in fixed 
asset additions in 1980. (See Figure 8). 
The net effect of the 1980 additions to 
fixed assets has been an increase in 
the total cost of fixed assets to $715.3 
million. (See Figure 9). Actual 
expenditures made in connection with 
the following capital projects 
constitute approximately 90% of the 
total capital outlay for the year: 


- Construction of 
Container 
Terminal Il 


Halifax 


Saint John - Pugsley Terminal 
Extension 
- Long Wharf 
Extension 
Rodney Terminal 
Extension 


Quebec 


Rebuilding of 
Wharves in Vieux 
Port Area 


Trois-Rivieres - North Shore 
Wharf 
Reconstruction 


Montreal - Construction of 
Racine Container 
Terminal, Phase A 


Figure 7 
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Salaries and Employee Benefits 

As a % of Operating Revenue 
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- Grain Elevator 4 
Extension 

- Grain Elevator 3 
Truck Loading 
Facility 

- Grain Elevator 5 
Interconnection 
and Automation 


Churchill - Dredging of 
Turning Basin 


Vancouver - Centennial 
Terminal Paving 
- Jetty No.3 
Upgrading 
- Expansion of 
Roberts Bank Coal 
Terminal 


Construction of 
Clark Drive 
Overpass 


Prince Rupert - Ridley Island 
Development 


During the year it became increasingly 
apparent that in order to achieve a 
more acceptable rate of return, which 
would facilitate the long-run financial 
viability of the corporation, a need 
existed for a refinancing of the 
corporation. The Board had assumed 
long-term debt in the amount of 


Figure 8 


Nature of 1980 Fixed 
Asset Additions 


Total $37.9 Million 


14.5 Other Facilities 

10.6 Container Facilities 

9.3 Grain Facilities 

3.5 Bulk Facilities Other Than 
Grain 


$173,000,000 at its inception in 1936 
and this heavy burden of debt has 
inhibited the performance of the 
National Harbours Board ever since. 
In 1980, in order to alleviate this burden, 
the National Harbours Board put 
forward a proposal to Treasury Board 
regarding the restructuring of its debt. 
In December 1980, the Government 
approved a plan whereby long-term 
debt in the amount of $500,339,000 as 
at December 31, 1980 would be 
restructured. In summary, effective 


- January 1, 1981, no further interest 


would be accrued on $317,739,000 of 
certificates of indebtedness and 
accrued interest of $157,462,000 
would be designated as not due and 
payable. Interest will be calculated 
only on the remaining balance of the 
certificates of indebtedness totalling 
$25,138,000. This action will have the 
impact of reducing interest expense 
by approximately $20 million per year 
commencing in 1981 which will greatly 
enhance the Corporation’s ability to 
achieve long-run financial viability. It 
is the intention of the Board to seek 
authority from the Government in 1981 
to write off the loans of $317,739,000 
and interest of $157,462,000 once the 
direction of the proposed ports 
legislation is known. 


Figure 9 
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Cost of Fixed Assets 
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“Note: In 1978, fixed assets decreased 
by $77 million due to the transfer of the 
Jacques Cartier and Champlain 
Bridges to a sudsidiary of the St. 
Lawrence Seaway Authority. 
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Financial | 
Statements 


NATIONAL HAR BOUR BOARD | 


: 
ASSETS 1980 1979 . 

Current | 
Cash $ 3,932 $ 3,073 | 

Investments . 


(market value: 
1980 - $167,150, 


1979 - $137,956) 173,513 139,078 
Accounts receivable 25,306 23,039 
Materials and supplies ee vox “ ae 203 Te 2,077 


Long-term accounts 
receivable (Note 2) __ ; | 7,155 7,602 


Fixed (Note 4) 


Land and harbour facilities 715,264 —- 685,893 
Less: Accumulated depreciation 307, 271 291 975 


407,993 393.918 


Approved by 
the Board: 


Kv ons 


Pierre A.H. Franche Jacques Auger 
Chairman Vice-Chairman 


Eine accompanying notes are an integral part of the financial statements. 
18 


neem 


LIABILITIES 1980 1979 


Current 
Accounts payable and accrued | 
liabilities (Note 5) $ 29,478 $ 30,898 
Grants i in Hew oi municipal taxes 14,355 19,382 


Long- -term 
Accrued employee benefits 7,863 7,290 
Financing provided by province 
(Note 6) 21,599 23,033 
Loans from Canada (Note 7) 500, 339 457, 565 


EQUITY OF CANADA 


Contributed capital 349,361 350,872 
Deficit : | (302, 893) (320,253) 


1980 197 


Revenue 
Harbour services $ 37,675 $ 31,933 
Grain services 25,993 14,131 
Cargo handling services 48,956 37,933 
Rentals 27,095 21,040 
Shipping services and other 12,248 ee 


Expenses 
Salaries and employee benefits 42,645 36,440 
Purchased services 50,159 39,226 
Energy and utilities 5,259 4,404 
Depreciation 18,099 12,332 
Grants in lieu of municipal taxes 9,068 Mood 


Oi! os zac i eos 


Gites —— os a 


Interest expense (20,564) | (18,155) 
Interest income 18,553 14,697 
Gain (loss) on disposal of investments 550 (1,097) 
Parliamentary appropriations _ Bonita 


Net income (loss) 17,360 (2,375) 


Deficit at beginning of the year _ (320,253) (317,878) 


Cee 


Statement of Contributed Capital 
for the year ended December 31, 1980 


_1980 1979 
Balance at begining of the year $350,872 $350,872 
Adjustment to contributed capital {Note 8) pe (1,9 El) ene 


_ The accompanying notes are an integral part of the financial statements. 


pee ig HAR BOURS BOARD 


for the year ended December 31, 1980 
(S000: s) iB . 


Source of funds 


Net income (loss) $ 17,360 Ga(2o7.) 
Add: items not requiring an outlay of funds 

Loan interest deferred (Note 7) 20,564 18155 

Depreciation 18,099 42,332 

Other 1,296 66 
Funds provided by operations 57,319 28,178 
Loans 22,210 21,343 
Capital grants (Note 4) 4,761 5,764 

; Proceeds on disposal of fixed assets 202 8,885 

Dees 447 S87 


Aes 


Application of funds 


. Additions to fixed assets 37,860 58,144 
» Reduction of debt to province (Note 6) 1,434 1,311 
Reduction of contributed capital (Note 8) 1,511 = 


Increase in working capital 44,134 5,099 


pach he gare at beginning of the year 116,987 111,888 


ee 
‘i 


The accompanying notes are an integral part of the financial statements. 24 


1. Significant accounting policies 
(a) Financial Statements 


The financial statements of the 
National Harbours Board include 
the accounts of all the ports and 
other facilities under its 
administration. 


iS 


Investments 


Funds are invested in Government 
of Canada direct and guaranteed 
securities which are shown at 
amortized cost, with premiums or 
discounts amortized over the 
periods to maturity. 


S 


Fixed assets and depreciation 


The Board’s policy is to capitalize 
expenditures which provide long- 
term benefit as well as assets 
transferred to the Board from the 
Crown. 


Assets are recorded at cost except 
for those transferred to the Board 
from the Crown which are 
recorded at values established at 
the time of transfer (appraisal or 
fair market value). Grants towards 
capital projects received from the 
Crown (which are not capital 
contributions) and third parties 
are credited directly against the 
cost of the related fixed assets. 


Depreciation is calculated on the 
straight-line method for the full 
year, Commencing with the year 
the asset becomes operational, 
using rates based on the estimated 
useful lives of the assets. 


Expenditures for maintenance and 
repairs are charged to operating 
expenses as incurred. 


(d) Appropriations from Parliament 


Amounts receivable or received by 
the Board from parliamentary 
appropriations to cover certain 
ports’ operating losses, excluding 
non-cash expenses, are reflected 
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in the Statement of Operations 
and Deficit. 


Pension costs 


All permanent employees of the 
Board are covered by the Public 
Service Superannuation Plan 
administered by the Government 
of Canada. Contributions to the 
plan are required from both the 
employees and the Board. These 
contributions represent the total 
liability of the Board and are 
recognized in the accounts ona 
Current basis. 


Insurance 


The Board assumes substantially 
all risks against fire and general 
perils, as well as for workmen’s 
compensation claims. Any costs 
arising from these risks are 
recorded in the accounts in the 
year incurred. 


Grants in lieu of municipal taxes 


Grants in lieu of municipal taxes 
are based on estimated municipal 
assessments adjusted in 
accordance with the Municipal 
Grants Act. Grants are paid after 
the amounts have been audited by 
the Government of Canada 
Department of Finance. Any 
adjustments upon finalization are 
reflected in the accounts in the 
year of settlement. 


Employee benefits 


The Board accrues in its accounts 
annually the estimated liabilities 
for severance pay, annual leave, 
sick leave and overtime 
compensatory leave, which are 
payable to its employees in 
subsequent years under its 
collective agreements, or in 
accordance with Board policy. 


2. Long-term accounts receivable 


Long-term accounts receivable 
become due over periods from one to 
twenty-seven years at interest rates 
varying from 5 1/4% to 8%. 


3. Debentures of Saint John Harbour 
Bridge Authority 


The Saint John Harbour Bridge 
Authority is indebted in the amount of 
$14,687,000 (1979 — $14,757,000) to 
the Board which in turn is indebted to 
the Government of Canada by the 
same amount, in accordance with the 
provisions of Vote L106b, 
Appropriation Act No. 7, 1967, 1967- 
68, c.8. The interest and repayment 
terms of the parliamentary advances 
to the Board are identical to those of 
the debentures of the Authority. Under 
the terms of the agreement between 
the Government of Canada and the 
Authority, the Government has, in 
effect, guaranteed the repayment of 
both principal and interest on the 
debentures. Therefore, both the 
debentures receivable and advances 
and loans payable to the Government 
have been offset against each other 
and are not reflected as a separate 
asset and liability on the balance 
sheet. Interest income and expense of 
$1,007,000 (1979 — $1,011,000) have 
been similarly offset and do not 
appear in the Statement of Operations. 


On April 1, 1980, a submission was 
presented to Treasury Board to 
transfer the loan from the accounts of 
the National Harbours Board to the 
Government of Canada Department of 
Finance. 


4. Fixed Assets 


(a) Summary — depreciation rates, 
j cost and accumulated 
depreciation 


Rate of Accumilated 
anew ete ee. _- depreciation —_. _-_. Cost depreciation _Net | Net 
fimand >»: ne hate ee es hy OA 5104235 $° — $104,235 $ 103,146 
Dredging 2.5-6.7% 33,558 20,171 13,387 8,287 
Berthing 
structures 2.5-10% 240,821 126,079 114,742 jbromer ae 
Buildings 2.5-10% 147,537 78,970 68,567 68,166 
} Utilities 3.3-10% 29,416 12,511 16,905 iter ees 
: 4 | 
~ Roads and 
surfaces 2.5-10% 40,643 20,533 20,110 T5328 
Machinery and 
equipment 5-20% 64,177 47,756 16,421 T4441 
Office 
furniture and 
equipment 20% 1,387 1,251 136 130 
Works under 
“CONUS. ee eae 52890 tahoe SE sate 
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(b) Land transfer 


In 1979, the Board effected a land 
transfer with Canada Mortgage 
and Housing Corporation and, as 
at December 31, 1980, had still to 
transfer eight acres of land valued 
at $1,204,000 in order to complete 
the transaction. The cost of the 
land not yet transferred has not 
been relieved from the accounts 
and the related liability of 
$1,204,000 is included in accounts 
payable. 


(c) Grants 


During the year, the Board 
received grants towards the 
construction of capital projects 
totalling $4,761,000 (1979 — 
$5,761,000), of which $4,656,000 
(1979 — $5,518,000) was from the 
Federal Government. These grants 
have been credited directly 
against the cost of related fixed 
assets. 


Q 


Capital expenditures 


Contractual obligations for the 
completion, construction and 
purchase of fixed assets are 
estimated at $20,813,000. Of this 
amount, it is estimated that 
$12,035,000 will be expended in 
the year ending December 31, 
1981 and the balance in 
subsequent years. 
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5. Accounts payable and accrued 
liabilities 


Included in accounts payable and 
accrued liabilities in the amount of 
$29,478,000 (1979 — $30,898,000) are 
amounts for deferred revenues and for 
the current portion of long-term 
liabilities. 


($000’s) 
1980 1979 
Deferred 
revenues $ 3,998 $ 3,862 


Current portion 
of long-term 
liabilities $ 2,011 $ 1,083 


6. Financing provided by province 


Under an agreement dated July 13, 
1972, the Province of New Brunswick 
advanced $25,000,000 to partially 
finance the construction of Rodney 
Terminal, Saint John, which is owned 
by the Board. 


An agreement, effective January 1, 
1976, calls for payments equal to 50% 
of the net operating income, as 
defined in the agreement, from the 
terminal, until the province’s capital 
investment, without interest, is repaid. 


7. Loans from Canada 


Interest 
bearing 
loans from 
Canada 


Less: current 
portion 


Non-interest 
bearing 
loans from 
Canada 


Interest on 
loans not 
due and 
payable 


Interest in 
arrears 


($000’s) 


1980 1979 


$ 25,684 $320,667 


pet O4G | nn iat 


25,138 320,667 


317,739 an 


157,462 —_ 


— 136,898 
$ 500,339 $ 457,565 


Pursuant to Order in Council (P.C. 
1981-117) dated January 15, 1981, 
interest bearing loans from Canada as 
at December 31, 1980 in the amount of 
$343,423,000 were replaced with 
interest bearing loans from Canada of 
$25,684,000 and non-interest bearing 
loans from Canada of $317,739,000 
having an indefinite due date and 
requiring no principal repayments. 
Interest on loans of $157 ,462,000 to 
December 31, 1980 is to be treated as a 
debt which is not due and payable. 


Interest bearing loans from Canada 
have interest rates varying from 6.25% 
to 12.43%, blended annual principal 
and interest repayment requirements 
of $2,745,203, and mature December 
31, 2000. 


Principal repayment requirements 
over the next five years amount to 

$545,844 in 1981, $588,920 in 1982, 
$635,677 in 1983, $686,460 in 1984 
and $741,646 in 1985. 


8. Adjustment to contributed capital 


In 1973, an amount of $1,510,534 
provided by a lessee towards the cost 
of anew container terminal was 
recorded as contributed capital. In 
1980, a judgment was rendered 
against the Board which required that 
this amount be repaid to the lessee. 
This amount has been transferred 
from contributed capital and included 
in accounts payable. 


9. Contingent liabilities 


Claims aggregating approximately 
$13,077,000 in respect of lawsuits, 
guarantees, employee agreements, 
damage allegedly suffered on the 
Board’s property and sundry other 
matters in dispute have been received 
by the Board but are not reflected in 
these financial statements. In the 
opinion of the Board and its legal 
advisors, the Board’s position is 
defensible and the final outcome of 
such claims should not result in any 
material financial liability. 


10. Comparative figures 

The 1979 figures have been reclassified 
in order to conform with this year’s 
presentation. 
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AUDITOR GENERAL OF CANADA 


The Honourable Jean-Luc Pepin, P.C., M.P. 
Minister of Transport 
Ottawa, Ontario 


| have examined the balance sheet of the National Harbours 
Board as at December 31, 1980 and the statements of operations 
and deficit, contributed capital and changes in financial position 
for the year then ended. My examination was made in 
accordance with generally accepted auditing standards, and 
accordingly included such tests and other procedures as | 
considered necessary in the circumstances. 


In my opinion, these financial statements give a true and fair 
view of the financial position of the Board as at December 31, 
1980 and the results of its operations and the changes in its 
financial position for the year then ended in accordance with 
generally accepted accounting principles applied on a basis 
consistent with that of the preceding year. 


| further report that, in my opinion, proper books of account 
have been kept by the Board, the financial statements are in 
agreement therewith and the transactions that have come under 
my notice have been within its statutory powers. 


Senior Deputy Auditor General 
for the Auditor General of Canada. 


[Ka DE 


Ottawa, Ontario 
February 20, 1981 


VERIFICATEUR GENERAL DU CANADA 


Results of Operations 


Operating revenue 

Operating expenses 

Operating income 
(loss) 

Other expense - net 

Net income (loss) 

Cash flow 


Financial Position at Year End 
Working capital 
Fixed assets - at cost 
Total assets 
Equity (Deficit) of 
Canada 


Capital Expenditures (by source of funding) 
Working capital 
Loans 
Grants 
Interdepartmental 
transfers 


Metric Tonnage Through NHB Ports 


Grain 

Bulk other than grain 
Container 

Other general cargo 


Total tonnage 


Traffic 
Vessel Arrivals 


Employees 
Average number of 

employees 
Ratios 


_ Return on fixed assets 
employed 
_ Operating revenue/ tonne 


| Tonnes/employee 


1980 


Ly eA 


2.5% 
93¢ 


91,728 


Loe 


1,865 


(0.4%) 
72¢ 


84,450 


1978 


San 1.9 


2907 


(2.5%) 
71¢ 


72,242 


1977 


2,144 


(2.7%) 
68¢ 


67,257 


1976 
(Restated) 


$° 85.9 
100.1 


(14.2) 
18.7 
(32.9) 
10.4 


$ 90.8 
679.6 
649.8 


(131.1) 
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NATIONAL HARBOURS 
BOARD 


or almost half a century the National 

Harbours Board has served a vital 
role in supporting and facilitating 
Canadian foreign trade. The Corporation 
employs a staff of over 1700 individuals 
at its facilities, located from one coast 
of Canada to the other. The employees 
form a group characterized by a 
diversity of background but possessing 
a common mission and dedication of 
service to both customers and the 
nation. 


The vast majority of National Harbours 
Board's staff is involved in the day-to- 
day operations of its fifteen ports. Some 
work in such areas as harbour or grain 
operations while others work in real 
estate or rail services; still others are 
engaged in maintenance, police and 
security, administration or management 
activities. Port operating personnel are 
supported by a team at headquarters, 
who provide the planning, control and 
coordination necessary to ensure the 
efficiency and viability of port 
operations. Regardless of the position 
held, all National Harbours Board 
employees are committed to working 
together to keep Canada’s commerce 
flowing. 


ee | 9s gr POI mb 
MINISTER 


To the Honourable Jean-Luc Pepin, 
Minister of Transport, 
Ottawa 


Dear Mr. Minister: 
The National Harbours Board is pleased to submit its Annual Report for 1981. 


The Corporation achieved record operating revenues and net income during 
the year. These increases reflect the continuing progress made by the National 
Harbours Board in achieving the objective of financial viability while, at the 
same time, offering improved service to the shipping community. 


The success which the Corporation has enjoyed is largely due to the dedication of 
our employees, the loyalty of our customers, the diligence of the longshoring 
industry and the co-operation of our private sector partners. Without their efforts 
and the commitment of the Government to port development, the National 
Harbours Board would not be experiencing its present high level of performance. 


Yours truly, 


Pierre A. H. Franche, 
Chairman. 


HIGHLIGHTS 


000's except for return on fixed assets employed and 
employee data 


Financial Results 


Operating revenue 

Net income 

Funds provided by operations 
Return on fixed assets employed 


Financial Position at Year End 


Working capital 
Total assets 
Long-term liabilities 


Capital Expenditures 


Traffic 
Total metric tonnage through NHB ports 


Employees 


Average number of employees 


198] 


$ 180,833 
S$ 59,848 
S$ 71,463 

8.2% 


$ 107,231 
$ 682,255 
$528,994 


$ 65,049 


160,500 


1,766 


1980 


S 151,967 
S 17,360 
S$ 57,319 

25% 


$161,121 
$ 620,102 
$529,801 


S 37,860 


163,000 


1,777 


Nf: 1981, the National Harbours Board 
continued its pursuit of financial 
viability. Despite the generally 
depressed level of the economy, the 
Corporation achieved record results in 
the year just ended. Its operating 
revenues rose 19% over 1980 while its 
net income increased from $17.4 million 
in 1980 to $59.8 million in 1981. 


It was very encouraging to repeat the 
positive performance of 1980 since, 
prior to that date, the National 
Harbours Board had a long history of 
annual losses. The results indeed reflect 
the dedication of management and staff 
who are now witnessing the effects of 
both the customer-service orientation 
and the planning and control measures 
implemented in the past few years. 
While 1981 represents the second 
consecutive year that the National 
Harbours Board has realized a positive 
net income, it is the fifth consecutive 
year that the Corporation has improved 
its Operating results. The National 
Harbours Board faces the continuing 
need to generate funds in order to 
ensure the continuity of its ports. It is 
through the timely introduction of new 
facilities and the replacement of used 
assets that the Corporation expects to 
promote the advancement of 
international trade. 


The increase in net income of $42.5 
million over 1980 must be put into 
perspective. While operations did 
generate approximately $12 million in 
additional net income, the majority of 
the increase is due to large favourable 
shifts in both interest income and 
interest expense. Interest income 
increased by approximately $10 million 
over 1980 as a result of an increased 
investment base and higher yields. 
Interest expense decreased by 
approximately $18 million from the 
1980 level as a result of the 
reorganization of the Corporation's 
debt, which became effective on January 
eelosd: 


THE CHAIRMAN’S 
MESSAGE 


| am particularly pleased to report that, 
for the first time in the history of the 
National Harbours Board, all fifteen 
ports recorded a positive net income. 
This compares to only nine of fifteen 
ports which attained positive results in 
1980. Thirteen of the fifteen ports 
improved their bottom-line performance 
in 1981. The excellent results are due, in 
large part, to the efficiency of the 
National Harbours Board staff 
throughout the system who have 
handled the workload despite a 
marginal reduction in total manpower. 


During 1981, the National Harbours 
Board placed an emphasis on staff 
development and modifying its 
organization structure to meet the 
challenges of the future. 


The National Harbours Board held its 
first Senior Port Management Course in 
October. For eleven days, a group of 25 
senior managers from National 
Harbours Board ports, Harbour 
Commissions and the Canadian Marine 
Transportation Administration of 
Transport Canada met to exchange 
ideas with marine experts from Canada, 
the United States and the United 
Kingdom. This program was intended to 
enable management to deal more 
effectively with such issues as the 
changing environment, sophisticated 
technology, altered shipping patterns 
and increased competition. This course 
will become an annual event. 


An in-depth study of the role and 
organization of headquarters resulted 
in changes to the organization which 
should improve the internal decision- 
making process. 


The National Harbours Board 
experienced a favourable labour 
relations climate in 1981. As a result of 
a positive union/management attitude, 
only a minimal number of person days 
were lost as a result of the one strike 
which did occur. While not directly 
employed by the National Harbours 
Board, the stevedores once again 
provided the ports with the labour 
stability required to achieve record 


results. The positive climate has 
resulted largely from the mutual trust 
developed between National Harbours 
Board management, the Maritime 
Employers Associations and the various 
unions. 


During the year, the Corporation 
embarked upon energetic development 
plans which resulted in capital 
expenditures of $65 million. 
Approximately two-thirds of the funds 
provided by operations were channelled 
back into the Corporation in the form of 
capital expenditures. 


The National Harbours Board's 
involvement in one project in particular 
reflects the innovative nature of its 
employees. During 1981, the 
Corporation committed itself to a joint 
undertaking with private industry, at the 
Port of Prince Rupert. As part of the 
development of a bulk coal facility at 
Ridley Island, the National Harbours 
Board will contribute $23.0 million as 
its equity share of Ridley Terminals Inc., 
a corporation formed with Federal 
Commerce and Navigation Ltd. to 
construct and operate the terminal 
facilities. 


During 1981, Mr. J.H.W. Cavey retired 
as a member of the Board. His contri- 
bution as a Board member to the 
development of the Corporation is very 
much appreciated. At the same time, | 
would like to welcome Mrs. Marian 
Robson, a resident of Vancouver, as a 
member of the Board. 


On behalf of the Board, | would like to 
thank our employees, our customers, 
Our private sector partners and the 
longshoring industry for their significant 
contributions in 1981. 


Pierre A.H. Franche, 
Chairman 


OUR PEOPLE MAKE 
OURFRORIS 


pe operating techniques and 
management practices have been 
evolving very rapidly in the past decade. 
Today's port personnel at all levels 
must cope with the complexities of an 
ever-changing environment, significant 
technological advancements and the 
buoyant nature of international trade. 
Yet, despite these factors, the National 
Harbours Board continues to improve 
both its level of service and financial 
performance. Clearly, the success of the 
National Harbours Board is due largely 
to the efforts of its employees in 
responding to such challenges. 


Over the past five years, the 
productivity of National Harbours Board 
employees has increased dramatically. 
While operating revenues have more 
than doubled since 1976, the average 
number of employees has dropped from 


2,208 to 1,766. Salaries and employee 
benefits as a percentage of operating 
revenue have decreased from 42.0% in 
1976 to 26.7% in 1981. Tonnes per 
employee have increased from 57,518 in 
1976 to 90,883 in 1981. 


Why has employee productivity 
increased so significantly over 

the past five years? There is no single 
answer to this question; rather, a 
number of factors have contributed to 
this trend. A review of the following 
accomplishments of 1981 should serve 
to provide some of the answers to this 
question. 


A COMMITMENT TO 
PROFESSIONAL 
DEVELOPMENT 


The National Harbours Board promotes 
the idea of professional development 
for all its personnel. In recognition of 
the importance of continuing education, 
the National Harbours Board 
encourages employees to undertake 
studies in work-related fields on their 
own time. The Corporation reimburses 
course fees upon successful completion 
of each course. 


During the year, the National Harbours 
Board held its first Senior Management 
Course entitled “Managing Tomorrow's 
Challenges in Harbour Administration”. 
This course was developed in order to 
further the understanding of the 
“profession” of port administration: It is 
the dynamic nature of the industry 
which led senior executives of National 
Harbours Board to search for a way to 
supplement the existing professional 
development activities of its managers 
and others connected with the port 
industry. The course was held from 
October 4-16, 1981, when 25 senior 
Officials involved in port administration 
met at the Transport Canada Training 
Institute in Cornwall, Ontario to ex- 
change views with faculty and guest 
speakers. Topics discussed included the 
relationship of ports and urban 


communities, the impact of port 
development on the environment, a 
comparison of port organizations and 
policies, business planning and 
decision-making, Maritime law, 
economic and technological changes 
affecting the ports industry and the 
future of shipping. The success of this 
course has led to the planning of future 
such sessions. 


In April, 1981, National Harbours Board 
finance managers held their third 
annual financial seminar at the 
Transport Canada Training Institute. 
The seminar provided managers from 
across the country with an opportunity 
to meet and discuss issues of mutual 
concern. On the second day of this 
event, participants were escorted on a 
tour of the Port of Montreal. 


During the week of December 7-11, 
1981, the Directors in charge of the 
National Harbours Board police port 
detachments and senior officers 
gathered in Ottawa for the 13th Annual 
Conference of Senior Officials. Since 
their inception, these conferences have 
played a major role in formulating 
police force policy. 


A REORIENTATION OF 
THE CORPORATION 


During 1981, the National Harbours 
Board restructured its headquarters 
organization in order to resemble more 
closely that of a commercially-oriented 
business enterprise. 


As part of this reorientation, the 
Board realigned the responsibilities of 
the Marketing Branch. The revised 
headquarters organization is intended 
to complement the marketing efforts 
at the port level. It combines the 
elements of market research, pricing 
and market development into a co- 
ordinated program. Management is 
confident that increased market 


intelligence, competitive pricing 
and market oriented port project 
appraisal will ensure the timely 
development and expansion of port 
facilities to meet the future importing 
and exporting demands of shippers 
and carriers. At the same time, 

the activity at headquarters will 
provide a total systems approach 

to port development by identifying 
the relative marketing strengths of 

all National Harbours Board ports 

in order to optimize the business 
Opportunities at each facility. 


During the year, the Marketing Branch 
completed a major study of door-to- 
door transportation costs. The results 
revealed that Canadian ports, in 
general, are very competitive with U.S. 
ports and that National Harbours Board 
port charges represent only a small 
portion of the total transportation 


costs of most goods. Both these 
findings are encouraging from the 
perspective of the National Harbours 
Board. 


Similarly, the Operations Division 
evolved during the year. The Division is 
responsible for the direction and 
Supervision of the activities of the 
smaller ports and grain elevators 
towards achieving the financial, safety 
and other objectives as specified by 
corporate management. The Division 
also provides functional direction to the 
major ports and advice to management 
on all operational matters. Resulting 
from such teamwork were such 
operational accomplishments as the 
institution of vessel traffic management 
and regulations for the protection of 
the Second Narrows Bridge in 
Vancouver, the development of a plan 


for the improvement of the operational 
and financial performance of the grain 
elevator in Halifax and the formulation 
of the Ridley Island coal terminal 
agreement in Prince Rupert. 


A POSITIVE CLIMATE FOR 
LABOUR RELATIONS 


The National Harbours Board is 
concerned about employee relations 
with all its employees. It has a total 
unionized work force of over 1,100 
employees and a total exempt work 
force of approximately 500 employees. 
The permanent employees are 
supplemented by casual employees who 
are engaged as required. 


Representing the unionized employees 
are 25 bargaining units represented by 
eleven bargaining agents. During 1981, 
11 collective agreements expired, which 
represented 27% of the Corporation's 
total unionized work force. A total of 
14 collective agreements were signed, 
representing 65% of the employees 
requesting renewal of their collective 
agreement. Only 252 person-days were 
lost as a result of the one strike which 
did occur during the year. 


The Human Resources Branch of 


National Harbours Board began study- 
ing all aspects of compensation for its 
exempt employees. A committee of 14 
members, providing broad functional 
and geographical representation, was 
formed and trained in performing job 
evaluations. Some 450 positions were 
evaluated in 1981. Although consider- 
able work remains to be done before a 
new salary structure can be 
implemented, remarkable progress was 
made because of the co-operative spirit 
of port management and the dedication 
of the committee members. 


PEOPLE GENERATING 
PEUANS FOR Mites 


The Corporation always looks forward 
to providing its customers with more 
efficient service and facilities. 
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Consequently, a planning process, 
which features input from many 
perspectives, is required within the 
National Harbours Board. Fortunately, 
the Corporation possesses a team of 
individuals with diverse backgrounds, 
who are ever-conscious of competition 
and of improving their product. These 
people have generated the plans for 
capital construction which are presently 
being realized. In 1981, National 
Harbours Board planned and directed 
the construction of numerous capital 
projects. Some of the more important 
development accomplishments are 
explained hereafter. 


At the Port of St. John’s, the National 
Harbours Board reached agreement 
with Canadian National regarding an 
exchange of land which will facilitate 
modernization of Newfoundland Dock- 
yards. This exchange will permit CN, 
with the financial support of the 
Government of Newfoundland, to 
construct three new ship repair berths 
and a synchro-lift marine elevator. 
These facilities are expected to provide 
as many as 150 new jobs to the region. 


Construction of Halifax Container 
Terminal Il progressed sufficiently 
during the year to permit operations to 
begin in November. Construction of this 
305 metre single berth container facility 
began in 1978 and is expected to be 
completed by July, 1982. The cost of the 
facility will be approximately $35.6 
million with $29.1 million being 
provided in the form of Federal 
Government grants and $6.5 million 
being provided by a grant from the 
Province of Nova Scotia. 


At the Port of Saint John, construction 
was completed on the $5.2 million 

extension to the Long Wharf Terminal. 
This project provides the port with 87 


metres of additional berthage and a two 


hectare open area for cargo transfer. 
This extension will help alleviate the 
chronic lack of economic, usable open 
storage space which has constrained 
the operations of the port in the past. 


Construction was also completed on 
the $12.6 million extension to Lower 
Cove Terminal. This project provides the 
Port of Saint John with 250 metres of 
additional berthage and 7.3 hectares of 
open area for cargo transfer. This 
extension will further improve the 
efficiency of the port in handling both 
import and export cargoes. 


Construction began at the Port of Saint 
John on a bulk handling facility needed 
in 1983 to handle the substantial 
quantities of potash which will be 
mined at newly discovered mine sites 
near Sussex, New Brunswick. The $22.4 
million facility will include the creation 
of a land area of roughly seven 
hectares, the construction of a wharf 
and dredging to obtain suitable depth 
of water for berthing. The terminal is 
expected to be completed in the second 
half of 1983. 


National Harbours Board continued its 
involvement with the development of 
the Old Port of Quebec. This project is 
a joint undertaking by the National 
Harbours Board, Parks Canada and 
Public Works Canada. The National 
Harbours Board has now completed the 
reconstruction of old wharves at a cost 
of $10.1 million. 


A number of important projects were at 
various stages of development at the 
Port of Montreal. Phase A of the 
expansion of Racine Terminal will be 
completed early in 1982 at a cost of 
approximately $16.1 million. This 
project will provide the port with a 
container facility with three berths and 
11.6 hectares of back-up land. This 
expansion will improve port operations 
and create economic benefits for the 
Montreal region. 


The extension to Grain Elevator No. 4 
involves the construction of additional 
concrete silos at a total cost of $19.7 
million. Completion in late 1982 will 


create 112,000 tonnes of additional 
grain storage capacity. This will enable 
the port to recover the grain storage 
capacity which will be lost as a result o 
the impending closure of Grain Elevato 
No. | and also increase the grain 
exporting capacity of the port. 


During 1981, rail foundations for the 
Task Terminal container cranes were 
installed along with the necessary 
electrical installations. The $2 million 
project provided 220 metres of crane 
rail. The addition of two cranes by the 
operator has increased the capacity of 
the terminal. 


Approval was received to expand Task 
Terminal through the development of 
sections 76-80 of the Port of Montreal. 
Phase | consists of extending the 
frontage of two berths by 70 metres 
and filling in an area in order to 
accommodate the terminal's expanding 
container throughput. The total 
estimated cost of this phase is $3.4 
million and completion is expected by 
the end of 1983. 


Approval was also received for a 
program to improve the loading system 
of Grain Elevator No. 4. The program 
consists of the construction of three 
fixed towers, installation of three 
loading spouts and a 55 metre 
extension to the existing shipping 
gallery. Completion of the project is 
scheduled for 1983. 


At Prescott Elevator, work commenced 
on Phase | of the modification and 
expansion of the dust control system to 
meet new Labour Canada standards. 
This program will be completed in the 
fall of 1982 at a cost of approximately 
$2.3 million. 


A number of new projects are under 
construction at the Port of Vancouver. 
Work commenced on Phase II of the 
development of the Roberts Bank 
facility. This two-year, $48 million 
project will provide the terminal with 
the capacity to handle growing levels of 
dry bulk exports. 


Work continued on a major $3.5 million 
repaving program at Centennial 
Terminal. The repaving will upgrade the 
design capacity of the pavement to 
enable it to withstand modern cargo- 
handling wheel loads. The project will 
be completed in 1982 and should 
substantially extend the useful life of 
this facility. Early in 1982, approval was 
received for a second container crane at 
Centennial Terminal. 


Treasury Board approval in the amount 
of $11.7 million was received for an 
expansion of Vanterm. This consists of 
acquisition of a third container crane 
and construction and upgrading of 
back-up area for container storage. 
Upon completion of the expansion 
program, the Vanterm cargo capacity 
will be 1,520,000 tonnes, an increase of 
31% over current capacity. 


Construction began on a $3.3 million 
expansion to the Lynnterm Forest 
Products Terminal. The expansion will 
provide an additional 5,574 square 
metres of shedded cargo area and an 
additional 1.6 hectares of open storage 
area. The expansion is expected to be 
completed by the end of 1982. 


Construction progressed on two large 
projects at Ridley Island, Port of Prince 
Rupert. Site clearing commenced in late 
1981, for a $48.3 million project 
involving the construction by National 
Harbours Board of the infrastructure for 
a coal terminal, including site 
preparation, road access and water 
supply. Phase | of the coal terminal 
program will have an initial storage 
capacity to handle a maximum annual 
throughput of approximately twelve 
million tonnes. National Harbours 
Board will also contribute $23.0 million 
in equity to a joint undertaking with 
private industry, formed to construct 
and operate the terminal facilities. It is 
expected that the first coal will be 
loaded onto vessels early in 1984. 


Also at Ridley Island, construction of 
the infrastructure for the first stage of a 
grain terminal continued and work is 
expected to be completed in 1984. The 


total estimated cost to National 
Harbours Board for this project is $32.6 
million and includes site preparation, 
rail access and supply of services. The 
prepared site will be turned over to a 
consortium of grain companies for 
construction of the grain terminal. This 
terminal will have storage capacity of 
217,500 tonnes and an annual 
maximum throughput capacity of 3.125 
million tonnes. 


In the course of the year, three major 
planning studies were launched. These 
studies involved the Port of St. John’s/ 
Avalon Peninsula, the Port of Montreal 
and the Port of Vancouver. The first 
study is being carried out with the 
participation of Transport Canada. 
Results of these three studies are 
expected in 1982. 


Clearly, all National Harbours Board 
accomplishments are due to the effort 
and dedication of its personnel and 
customers. Indeed, our people make 
Our ports! 
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gpl following review includes 
comments and data regarding the 
financial position and results of 
operations for the years 1977 to 1981. 
It should be read in conjunction with 
the Financial Statements and Notes to 
the Financial Statements. 


For the second consecutive year, the 
National Harbours Board established 
new records of profitability and opera- 
ting revenue. These accomplishments 
are especially significant when 
compared to the performance of the 
Canadian economy over the same 
period. 


NET INCOME 


Net income increased from $17.4 
million in 1980 to $59.8 million in 1981. 
(See Figure 1) The increase is due to 
three significant factors: 


Figure 1: NET INCOME (LOSS) 
BEFORE SPECIAL AND 
EXTRAORDINARY ITEMS 
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FINANCIAL REVIEW 


1) Port operations generated an 
additional $11.7 million in 
Operating income. The gross margin 
percentage (Operating income as a 
percentage of operating revenue) 
improved from 12.4% in 1980 to 
16.9% in 1981. 


2) An increase in the Corporation's 
investment base and exceptionally 
high yields throughout the year 
generated an improvement of $9.9 
million in interest income over 
1980. 
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The restructuring of the 
Corporations long-term debt 
authorized by Order in Council (P.C. 
1981-117) dated January 15, 1981, 
resulted in a reduction in interest 
expense of $18.4 million when 
compared to 1980. The details of the 
long-term debt are shown in Note 9 
to the Financial Statements. 


Figure 2: RETURN ON FIXED ASSETS 
EMPLOYED 


(4) 
1977 1979 1980 1981 
Note: This measure relates net income (loss) 


before special and extraordinary items to the 
average cost of fixed assets for the year. 


1978 


RETURN ON FIXED 
ASSETS EMPLOYED 


As a result of the improvement in net 
income, the return on fixed assets 
employed increased to 8.2% in 1981 
from an unacceptable level of 2.5% in 
1980. (See Figure 2) Despite the 
seemingly high level of net income, 
return on fixed assets employed is only 
beginning to reach an acceptable level 
since National Harbours Board's 
operations are so capital intensive. 


OPERATING REVENUE 


National Harbours Board's operating 
revenue increased $28.9 million or 19% 
in 1981 when compared to 1980. (See 
Figure 3) Increases were achieved at 13 
of the 15 ports. In terms of absolute 
dollars, the biggest increases were 


Figure 3: OPERATING REVENUE 
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achieved at the largest ports. The Port 
of Vancouver's operating revenue 
increased $12.9 million while the Port of 
Montreal's increased $4.8 million. The 
Port of Vancouver's exceptional 
performance resulted, to a large extent, 
from increased activity in its terminal 
operations, particularly at the Vanterm 
and Centennial facilities. 


In percentage terms, the performances 
of some of the other ports were 
noteworthy. The Port of Churchill 
rebounded from an exceptionally poor 
year in 1980 to post a 70% increase in 
operating revenue. The Port of Halifax 
overcame the loss of two container lines 
and ended the year with approximately 
40% more operating revenue than in 
1980. The Port also managed to attract 
a major new shipping line, Polish Ocean 
Lines, in 1981. Due to an almost 50% 
increase in grain throughput over 1980, 
Prescott Elevator increased its revenue 


Figure 4: TOTAL TONNAGE 
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by approximately 40%. The Port of St. 
John’s achieved an increase in operating 
revenue of approximately 30%, due 
predominantly to increased real estate 
revenue resulting from revisions to 
operating leases based on updated 
property appraisals. 


Increases in Operating revenue in the 
range of 15-20% were achieved at the 
Ports of Saint John, Sept Iles, Quebec, 
Vancouver and Prince Rupert and at 
Port Colborne Elevator. At all of these 
locations except Sept Iles, the increases 
were due to a general rise in the level 
of activity. At the Port of Sept Iles, the 
increase was due to the unexpected 
transfer of coal from lakers to ocean- 
going vessels. This traffic more than 
offset the decrease in petroleum and 
general cargo caused by the general 
decline in economic activity in the 
region. It is significant to note that 
terminal licensing agreements were 


Figure 5: COMPOSITION OF 1981 
TONNAGE 


Total 1981 Tonnage - 
160.5 Million 


implemented in Halifax and Saint John 
which resulted in improved results for 
common user and shedded terminals at 
those ports. 


TONNAGE 


In 1981, total tonnage amounted to 
160.5 million tonnes (See Figure 4). This 
represented a decline of 1.5% from the 
record level established in 1980. 
Marginal tonnage increases were 
achieved for both containers and bulk 
commodities other than grain. Both 
grain and other general cargo suffered 
decreases in tonnage of approximately 
8%. The composition of 1981 tonnage is 
shown in Figure 5. 


Figure 6: NATURE OF 1981 FIXED 
ASSET ADDITIONS 


Total $65.0 Million 


EXPENSES 


Operating expenses in total increased 
by 12.9% in 1981, which is almost 
exactly in line with the overall level of 
inflation in Canada during the year. 
Among the major components of cost, 
purchased services increased by 21.5%, 
which reflected an increase in 
stevedoring expenses. Energy and 
utilities increased by 22%, which is 
explained by the large price increases 
absorbed during the year. 


Depreciation decreased by $4.1 million 
from 1980. The decrease is largely due 
to the fact that in 1980 the Board 
increased its depreciation 47% over the 
1979 level in order to reflect the re- 
evaluation of the expected useful lives 
of the Board's fixed assets. In 1981, it 
was not necessary to record such 
accelerated depreciation. In addition, 
the settlement of the Halterm legal 


Figure 7; AVERAGE NUMBER OF 
EMPLOYEES 
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case at the Port of Halifax resulted in a 
reversal of depreciation in the amount 
of $1.26 million, which had been 
expensed in prior years. 


In the other expense category, a $3.7 
million gain on disposal of fixed assets 
was realized by the Port of Quebec 
when it transferred land and buildings 
to Public Works Canada for the Vieux 
Port Project. 


CAPITAL EXPENDITURES 


During the year, National Harbours 
Board invested $65 million in capital 
expenditures. (See Figure 6) These fixed 
asset additions were funded by working 
capital in the amount of $47.4 million 
and grants in the amount of $17.6 
million. There was no need to borrow 
funds in 1981. The year's net additions 
have increased the total cost of the 


Figure 8: SALARIES AND EMPLOYEE 
BENEFITS AS A % OF OPERATING 
REVENUE 
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Board's fixed assets to $752 million. 
The more significant capital projects 
which were underway during 1981 have 
been described in the previous section 
of this report. 


EMPLOYEE DATA 


The average number of employees 
decreased marginally from 1,777 in 1980 
to 1,766 in 1981. (See Figure 7) This 
factor, when considered in conjunction 
with employee output, resulted in a 
slight decrease in the Board’s measures 
of employee productivity. The figure 
reflecting salaries and employee 
benefits as a percentage of operating 
revenue decreased to 26.7% in 1981 as 
compared to 28.1% in 1980. (See Figure 
8) Tonnes per employee has improved 
35% when compared to 1977 but has 
decreased marginally when compared to 
1980 (See Figure 9). 


Figure 9: TONNES PER EMPLOYEE 
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FINANCIAL STATEMENTS 


ie 
i ee 
(Established by the National Harbours Board Act) 


BALANCE SHEET 


as at December 31, 198] 


(SO00's) 
1981) SS 
ASSETS 
Current 
Cash 57 le749 S 3,932 
Investments 
(market value: 1981 - $120,286 . 
1980 - $167,150) 120,160 WWisrewes). | 
Accounts receivable 30,134 25,306 
Materials and supplies ye, 563 2,203 
154,176 204,954 
Long-term 
Investments (market value: $66,142) (Note 2) 81,778 - 
Amounts receivable (Note 3) 6,848 Tilo 
Investment in Ridley Terminals Inc. (Note 4) 24 - 
88,650 Wipe 
Fixed (Note 6) 
Land and harbour facilities Ta2,4l5 715,264 
Less: accumulated depreciation 312,986 307,271 
439,429 407,993 
$ 682,255 $ 620,102 
LIABILITIES 
Current 
Accounts payable and accrued liabilities (Note 7) S 34,948 S 29,478 
Grants in lieu of municipal taxes 11,997 14,355 
46,945 43,833 
Long-term 
Accrued employee benefits 8,451 7,863 
Financing provided by province (Note 8) 20,793 21,599 
Loans from Canada (Note 9) 499,750 500,339 
528,994 529,801 
575,939 573,634 
EQUDRY OR GANADA 
Contributed capital 349 361 349 361 
Deficit (243,045) (302,893) 
106,316 46,468 
S 682,255 S 620,102 
Approved by the Board: Vn... ; <p = 
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National Harbours Board 


STATEMENT OF INCOME 


AND DEFICIT 
for the year ended December 31, 1981 
(SO00's) 
1981 1980 
Revenue 
Harbour services $ 45,040 ene 
Grain services 29,038 25,993 
Cargo handling services 58,426 47,261 
Rentals 30,362 27,095 
Shipping services and other 17,967 13,943 
180,833 151,967 
Expenses 
Salaries and employee benefits 48,340 42,645 
Purchased services 60,929 50,159 
Energy and utilities 6,417 5,259 
Depreciation 14,023 18,097 
Grants in lieu of municipal taxes 9,864 9,068 
Other 10,749 TI16 
150,322 133,144 
Operating income 30511 18,823 
Other income (expense) 
Interest income 28,452 18,553 
Interest expense (2,204) (20,564) 
Gain (loss) on disposal of fixed assets 3,089 (2) 
Gain on disposal of investments — 550 
29,337 (1,463) 
Net income 59,848 17,360 
Vv 
Deficit at beginning of the year (302,893) (320,253) 
Deficit at end of the year $(243,045) $(302,893) 


————EoeE=ESomES————e—————— 


STATEMENT OF 
CONTRIBUTED CAPITAL 


for the year ended December 31, 1981 


(SO00's) 

Balance at beginning of the year S$ 349,361 $350,872 

Adjustment to contributed capital (Note 10) — (Le 33) 
Balance at end of the year S$ 349,361 S 349,361 


———_—_—_—_—_—_—_—_—_—_—=—_—_———_—__—— 


—— reer 
National Harbours Board RINNE EAD ena fare ce are 
STATEMENT OF 
CHANGES IN FINANCIAL 
POSITION 


for the year ended December 31, 1981 
(S000’s) 
1981 1980 
Funds provided 
Operations 


Net income $ 59,848 SV as60 
Items not requiring an outlay of funds 


Loan interest deferred - 20,564 
Depreciation 14,023 18,097 
(Gain) loss on disposal of fixed assets (3,089) 2 
Other 681 1,296 


71,463 D1,319 


Loans from Canada - 22,756 
Capital grants 17,613 4,761 
Proceeds on disposal of fixed assets 4,973 202 
Other 307 447 
94,356 85,485 
Funds employed 
Additions to fixed assets 65,049 37,860 
Reduction of debt to province 806 1,434 
Loans from Canada currently payable 589 546 
Reduction in contributed capital - oi 
Investment in Ridley Terminals Inc. 24 - 
66,468 41,351 
Government of Canada bonds presented as 
long-term investments 81,778 - 
148,246 41,35] 
(Decrease) increase in working capital (53,890) 44,134 
Working capital at beginning of the year __ 161,121 116,987 
Working capital at end of the year S107,231 S16],82a 


$$$ i Se Ee Ae 


1. Significant accounting policies 
(a) Financial statements 


The financial statements of the National 
Harbours Board include the accounts of 
all the ports and other facilities under 
its administration. a 


(b) Investments 


Funds are invested in Government of 
Canada direct and guaranteed securities 
which are shown at amortized cost, with 
premiums or discounts amortized over 
the periods to maturity. 


(c) Fixed assets and depreciation 


Assets are recorded at cost except 

for those transferred to the Board from 
the Crown which are recorded at values 
established at the time of transfer 
(appraisal or fair market value). Grants 
towards capital projects received from 
the Crown (which are not capital 
contributions) and third parties are 
credited directly against the cost of the 
related fixed assets. 


Depreciation is calculated on the 
straight-line method for the full year, 
commencing with the year the asset 
becomes operational, using rates based 
on the estimated useful lives of the 
assets. 


National Harbours Board 
NOTESsO THE 
FINANCIAL STATEMENTS 


December 31, 1981 


(d) Pension costs 


All permanent employees of the Board 
are covered by the Public Service 
Superannuation Plan administered by 
the Government of Canada. 
Contributions to the plan are required 
from both the employees and the 
Board. These contributions represent 
the total liability of the Board and are 
recognized in the accounts on a current 
basis. 


(e) Insurance 


The Board assumes substantially all 
risks against fire and general perils, 

as well as for workmen's compensation 
claims. Any costs arising from these 
risks are recorded in the accounts in 
the year incurred. 


(f) Grants in lieu of municipal taxes 


Grants in lieu of municipal taxes are 
based on estimated municipal 
assessments adjusted in accordance 
with the Municipal Grants Act. Grants 
are paid after the amounts have been 
audited by the Municipal Grants 
Division of Public Works Canada. Any 
adjustments upon finalization are 
reflected in the accounts in the year of 
settlement. 


(g) Employee benefits 


The Board accrues in its accounts 
annually the estimated liabilities for 
severance pay, annual leave, sick leave 
and overtime compensatory leave, 
which are payable to its employees in 
subsequent years under its collective 
agreements, or in accordance with 
Board policy. 


2. Long-term investments 


Commencing in the financial year 
ended December 31, 1981, the Board 
has concluded that the funds invested 
in Government of Canada bonds are not 
intended to meet expenditure 
requirements within the following 
financial year, and accordingly, they 
have been presented as non-current 
assets. 


3. Long-term amounts receivable 


Long-term amounts receivable resulting 
from sales of fixed assets become due 
over periods from one to 26 years at 
interest rates varying from 5 4% to 8%. 


4. Investment in Ridley Terminals Inc. 


Order in Council (PC 1981-3669) dated 
December 18, 1981 authorized the 
National Harbours Board to enter into a 
joint undertaking with Federal 
Commerce and Navigation Ltd. for 

the development, management and 
operation of a coal terminal facility on 
Ridley Island at the Port of Prince 
Rupert. On December 23, 1981, the 
Board acquired, at a cost of $24,000, 
90% of the issued common (voting) 
shares and 900 class A preferred (non- 
voting) shares of Ridley Terminals Inc., 
a company incorporated on December 
18, 1981 under the Canada Business 
Corporations Act for that purpose. 


The Board is also committed to 
purchase additional shares for up to 
$23,021,400 of Ridley Terminals Inc., in 
accordance with the Pre-incorporation 
Agreement of December 17, 1981. 


5. Debentures of Saint John Harbour 
Bridge Authority 


The Saint John Harbour Bridge 
Authority is indebted in the amount of 
$14,612,000 (1980 - $14,687,000) to the 
Board which in turn is indebted to the 
Government of Canada by the same 
amount, in accordance with the 
provisions of Vote L106b, Appropriation 
Act. No. 7, 1967, 1967-68, c.8. The 
interest and repayment terms of the 
parliamentary advances to the Board 
are identical to those of the debentures 
of the Authority. Under the terms of the 
agreement between the Government of 
Canada and the Authority, the 
Government has, in effect, guaranteed 
the repayment of both principal and 
interest on the debentures. Therefore, 
both the debentures receivable and 
advances and loans payable to the 
Government have been offset against 
each other and are not reflected as a 
separate asset and liability on the 
balance sheet. Interest income and 
expense of $1,002,000 (1980 - 
$1,007,000) have been similarly offset 
and do not appear in the Statement of 
Income and Deficit. 


On July 9, 1981, Treasury Board agreed 
to the transfer of the responsibility for 
the administration of the indebtedness 
of the Saint John Harbour Bridge 
Authority as well as the equivalent loan 
payable to the Government of Canada 
Department of Finance from the 
accounts of the National Harbours 
Board to Transport Canada. As at 
December 31, 1981, this transfer had 
still to be completed. 


6. Fixed assets 


(a) Summary 


Rate of 
depreciation Cost 

Land = S$ 112,268 
Dredging 2.5-6.7% 35,422 
Berthing 

structures 2.5-10% 259,726 
Buildings 2.5-10% [47275 
Utilities 3.3-10% 32,056 
Roads and 

surfaces 2.5-10% 43,207 
Machinery and 

equipment 5-100% 64,542 
Office furniture 

and equipment 20% 1,601 
Works under 

construction 56,318 

$752,415 


(b) Land transfer 


In 1979, the Board effected a land 
transfer with Canada Mortgage and 
Housing Corporation and, as at 
December 31, 1981, had still to transfer 
eight acres of land valued at $1,204,000 
in order to complete the transaction. 
The cost of the land not yet transferred 
has not been relieved from the 
accounts and the related liability of 
$1,204,000 is included in accounts 
payable. 
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(SO00's) 
198] 1980 
Accumulated 
depreciation Net Net 
S = $112,268 $104,235 
20,874 14,548 IS3o0 
128,385 131,341 114,742 
79,300 67,975 68,567 
Se is: 18,481 16,905 
20,560 22,647 20,110 
48,926 15,616 16,42] 
1,366 235 136 
= 56,318 53,490 
$ 312,986 $ 439,429 S 407,993 


(c) Capital grants 


During the year, the Board received 
capital grants from the Federal 
Government towards the construction of 
capital projects totalling $17,613,000 
(1980 - $4,656,000). These grants have 
been credited directly against the cost 
of related fixed assets. Included in the 
$17,613,000 is an amount of $3,076,000 
which represents settlement of a 
Federal court judgement in connection 
with a property at the Port of Halifax. 


7. Accounts payable and accrued 
liabilities 


Included in accounts payable and 
accrued liabilities are amounts for 
deferred revenues and for the current 
portion of long-term liabilities. 


($000's) 


1981 1980 

Deferred revenues $5,387 $3,998 
Current portion of long- 

term liabilities S733) S20) 


8. Financing provided by province 


Under an agreement dated July 13, 
1972, the Province of New Brunswick 
advanced $25,000,000 to partially 
finance the construction of Rodney 
Terminal, Saint John, which is owned by 
the Board. 


Until the non-interest bearing 
investment is repaid, the Province will 
Teceive 50% of the net operating income 
of the terminal, under the terms of an 
agreement dated January |, 1976. 


9. Loans from Canada 


(SO00's) 
1981 1980 


Loans bearing interest at 
6.25% to 12.43% with 
blended annual 
principal and interest 
repayment require- 
ments of $2,745,000 
and maturing 


December 31, 2000 $25,138 S$ 25,684 
Less: current portion 589 546 
24,549 25,138 

Non-interest bearing 

loans with indefinite 

due date BT 39 wei? 
Accrued interest on 

loans not due 

and payable 157,462 157,462 


$ 499,750 $500,339 


Principal repayment requirements over 
the next five years amount to $588,920 
in 1982, $635,677 in 1983, $686,460 in 
1984, $741,646 in 1985 and $801,651 in 
1986. 


10. 1980 Adjustment to Contributed 
Capital 


In 1973, an amount of $1,510,534 
provided by a lessee towards the cost 
of a new container terminal was 
recorded as contributed capital. In 
1980, a judgement was rendered which 
required that this amount be repaid to 
the lessee. This amount was transferred 
from contributed capital and included 
in accounts payable. 


11. Contingencies 


(a) Claims aggregating approximately 
$17,000,000 in respect of lawsuits, 
guarantees, employee agreements, 
damage allegedly suffered on the 
Board's property and sundry other 
matters in dispute have been received 
by the Board but are not reflected in 
the accounts. In the opinion of the 
Board, its position is defensible and the 
final outcome of such claims should 
not result in any material financial 
liability. 


(b) The Board is aware of cracks in 
some pilings in one of the piers at a 
port. The extent of any future costs 
which may be incurred, and the extent 
to which these costs will be recovered, 
cannot be reasonably estimated at this 
time. 
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12. Capital expenditure commitments 


Contractual obligations for the 
completion, construction and purchase 
of fixed assets are estimated at 
$90,815,000. Of this amount, it is 
estimated that $59,512,000 will be 
expended in the year ending December 
31, 1982 and the balance in subsequent 
years. 


On January 18, 1982 the Board entered 
into an agreement with Ridley 
Terminals Inc. for the construction of 
the infrastructure for the coal terminal 
facility on Ridley Island. The cost of this 
construction is estimated at 
$48,300,000. 


Additionally, Ridley Terminals Inc. will 
enter into various contracts for the 
construction of the coal terminal 
facility. As at February 18, 1982, the 
value of these contracts approximates 
$45,000,000. Ridley Terminals Inc. has 
made arrangements with its bankers for 
financing 80% of the cost of the facility 
and any operating short-fall to a 
combined maximum of $265,000,000. 


13. Subsequent event 


The Minister of Transport has 
introduced legislation known as the 
Canada Ports Corporation Act, which 
was tabled for first reading in the 
House of Commons on February |, 
1982. This bill, C-92, if passed, will 
include amendments to the National 
Harbours Board Act. Certain of these 
amendments will have the effect of 
providing for the creation of local port 
corporations with a high degree of 
autonomy in the management of their 
facilities. 


AUDITORS RECO 


The Honourable Jean-Luc Pepin, P.C., M.-P. 
Minister of Transport 


| have examined the balance sheet of the National Harbours Board as at 
December 31, 1981 and the statements of income and deficit, contributed capital 
and changes in financial position for the year then ended. My examination was 
made in accordance with generally accepted auditing standards, and accordingly 
included such tests and other procedures as | considered necessary in the 
circumstances. 


In my opinion, these financial statements give a true and fair view of the financial 
position of the Board as at December 31, 1981 and the results of its operations 
and the changes in its financial position for the year then ended in accordance 


with generally accepted accounting principles applied on a basis consistent with 
that of the preceding year. 


| further report that, in my opinion, proper books of account have been kept by 
the Board, the financial statements are in agreement therewith and the 
transactions that have come under my notice have been within its statutory 


powers. 


Auditor General of Canada 


Ottawa, Ontario 
February 18, 1982 


FIVE-YEAR REVIEW 


(millions except for traffic, employees 


and ratios) 


Results of Operations 


Operating revenue 

Operating expenses 
Operating income (loss) 
Other income (expense) - net 
Net income (loss) 

Funds provided by operations 


Financial Position at Year End 


Working capital 

Fixed assets - at cost 
Total assets 

Equity (Deficit) of Canada 


Capital Expenditures (by source of funding) 


Working capital 

Loans 

Grants 

Interdepartmental transfers 
Total 


Metric Tonnage through NHB Ports 


Grain 

Bulk other than grain 
Container 

Other general cargo 


Total 


Traffic 


Vessel arrivals 


Employees 


Average number of employees 


Ratios 


Return on fixed assets employed 
Operating revenue/tonne 
Tonnes/employee 


1981 


33,031 


1,766 
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1980 


35,854 


Sara 


1979 


35,438 


1,865 


(0.4%) 
(Ce 
84,450 


1978 


S$ 100.7 
106.5 
(5.8) 
(10.8) 
(16.6) 
17.0 


S20 ks 


1,967 


(2.5%) 
(ore 
72,242 


1977 


2,144 
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Letter to the Minister 


To the Honourable Lloyd Axworthy 
Minister of Transport 
Ottawa 


Dear Mr. Minister, 


The National Harbours Board is pleased to submit its Annual 
Report for 1982. This is the last year in which the Board will report 
under that name. By virtue of the Canada Ports Corporation Act, 
which received Royal Assent on August 4, 1982 and was proclaimed on 
February 24, 1983, the name of the Board was changed to the Canada 
Ports Corporation. The effects of that change are reviewed in this 
Annual Report, for continuity. 

In spite of the recession, National Harbours Board increased its 
operating revenues during 1982 and for a third consecutive year 
achieved positive net income. These results reflect the continuing 
progress of the Board in achieving financial viability while offering 
improved service to the shipping community. 

This progress is very largely due to the dedication of our employees, 
the support of our customers, the diligence of the longshoring industry 
and the close co-operation of our private sector partners. Without this 
support and the ongoing commitment of the Government to port 
development, the Board would be unable to achieve its present high 
level of performance. 

I would like to express the Board’s gratitude for the continuous 
support of your department in obtaining its objectives. 

With the passage of the Canada Ports Corporation Act, the 
corporation sets out in a new direction of port management, with the 
emphasis on greater autonomy for its constituent ports. 


Yours truly, 


ae 


Jacques Auger 
Acting Chairman 


Highlights 


000’s except for return on fixed assets employed and employee data 


Financial results 1982 1981 
Operating revenue $190,784 $180,833 
Net income $ 57,503 $ 59,848 
Funds provided by operations $ 75,714 $ 71,463 
Return on fixed assets employed 6.9% 8.2% 


Financial position at year end 


Working capital $131,560 $107,278 
Total assets $878,895 $681,330 
Long-term liabilities (1) $640,282 $529,170 
Capital expenditures $190,821(2)  $ 65,049 
Traffic 

Total metric tonnage through 

National Harbours Board Ports 137,031 160,500 


Employees 
Average number of employees 1,760 1,766 


(1) Of the total 1982 long-term liabilities, $506.9 million are loans from Canada 
(1981-$499.8 million) of which only $31.7 million is payable (1981-$24.5 million); 
the remainder consists of non-interest bearing loans with indefinite due dates which 
total $317,739,000 and accrued interest on loans not due and payable which total 
$157,462,000. 


(2) Includes capital expenditures of $65.4 million by R.T.I. 


Chairman’s Message 


Enhancing the quality of services 
provided to port users within the 
discipline of financial viability was a 
major goal for the National Harbours 
Board during 1982. Operating revenues 
grew steadily and net income remained 
substantial, despite the unfavorable 
economic climate. 

Operating revenues rose 5.5 per cent in 
1982, to $190.8 million. Net income for 
the year was $57.5 million as compared to 
the 1981 level of $59.8 million. 

When examined against the Board’s 
long history of annual losses, this third 
consecutive year of positive results and 
sixth consecutive year of improved 
operating results can be the subject of 
firm satisfaction. 

It should also be noted that net income 
in 1982 did not stem solely from 
operations. It is almost evenly split 
between income from investments and 
operations. Investment income was 
increased by the very high interest yield 
from investments in the first half of 1982, 
which did not continue in the second half, 
and is not expected to continue in 1983. 
Also some delays experienced in starting 
up capital projects financed from accu- 
mulated surpluses temporarily kept our 
investment base at a high level. 

Moreover these positive financial 
results must be put into proper context. 
The National Harbours Board has a 
mandate to ensure that its ports 
represent an effective instrument of 


support of Canadian domestic and inter- 
national trade and are operated efficient- 


ly. We do this by maintaining a timely 
and carefully planned investment pro- 
gram to modernize and expand existing 
port facilities and to establish new port 
facilities. Generating sufficient funds to 
maintain an efficient port system for 
Canada is an objective the Board will 
continue to pursue. 

In 1982, capital investment in port 
facilities totalled $191 million—triple the 
net income generated in that same year. 
Over the years 1983-87, we plan to invest 
over $700 million in our ports, a sum 
which does not include National Har- 
bours Board’s involvement in building a 
new $250 million coal terminal at Prince 
Rupert. The Board’s net income is more 
than being deployed in the interest of 
modernizing and improving our ports 
for the benefit of users. 

International trade is a vital factor in 
Canada’s economy. Canadian exports 
run at the rate of $85 billion a year and 
represent about a quarter of our gross 
national product. Of this total, water- 
borne exports represent about 29 per cent 
of Canadian exports, for a value of $25 
billion. In terms of tonnage, 137 million 
tonnes was handled in National Har- 
bours Board ports in 1982 representing 
about one half of the total water- 
borne movements of Canada. This 
demonstrates the significance of our 
ports to the Canadian economy and the 
need to keep them modern, efficient and 
competitive. 

So significant are the ports to our 
country’s economic development that 


some of these goals are now enshrined in 
the new ports legislation of 1982. 
Parliament adopted Bill C-92 on July 26, 
1982 and the resulting Canada Ports 
Corporation Act was proclaimed on 
February 24, 1983. The objective of the 
Act is “to seek a balance between the 
need for Canada’s ports to operate within 


a national framework and the need to 


ensure responsiveness to local condi- 
tions,’ as former Transport Minister 
Jean-Luc Pepin has expressed it. 

Within this framework, the purpose of 
the national ports policy is to create an 
efficient port system for Canada, that will 
support our country’s international and 
domestic trade goals, as well as local, 
regional and national social and eco- 
nomic goals. 

The Canadian ports must also be 
accessible to users on a fair and equitable 
basis and the development of the entire 
system must be coordinated with that of 
other modes of transportation. 

The main focus of the new legislation is 
to provide local ports with a high degree 
of autonomy. 

The new Board of the Canada Ports 
Corporation will recommend to the 
Minister those ports which it considers 
eligible for Local Port Corporation 
status, based on criteria of national and 
regional significance, local interest in the 
management of the port and the like- 
lihood of financial self-sufficiency. 

Each Local Port Corporation will be 
governed by its own Board of Directors, 
who will have a high degree of 


autonomy in the management of the 
port, in personnel matters and in the 
letting of contracts, as well as in the 
appointing of the port manager. This new 
level of authority should allow for most 
decision making to be done at the local 
level and therefore enhance considerably 
port responsiveness to users and local 
needs. 

During the later half of 1982, the 
implementation of the new legislation 
occupied a considerable degree of the 
time and effort of the Board’s employees 
in Ottawa and their colleagues in the 
ports. Several Local Port Corporations 
will likely be in existence before the end 
of 1983 and the achievement of this goal 
will remain a major priority for the 
corporation and its new Board through- 
out 1983. 

At the same time, the national office in 
Ottawa will alter its structure and 
organization to align itself more closely 
to the needs of a more autonomous group 
of ports. Steps to this end will be taken 
early in 1983, in parallel with the 
preparations for the establishment of 
Local Port Corporations. 

The Board experienced a favourable 
labour relations climate in 1982. Positive 
attitudes generally prevailed between 
corporate management and the 25 
unionized bargaining units, as a result of 
the mutual confidence developed during 
the year between the two groups. In 
addition, the Board is subject to Bill 
C-124, which limits compensation in- 
creases to staff. 


Reference has already been made to 
the level of capital investment made by 
the Board in 1982 and, in particular, to its 
investment in the construction of a major 
coal terminal on Ridley Island at 
the Port. of Prince Rupert. Ridley 
Terminals Inc. was set up to develop and 
operate the terminal based on a joint 
venture between the Board and Federal 
Commerce and Navigation Limited, a 
major Montreal-based company. This 
project is financed on a 20% equity basis 
shared equally by the shareholders and 
80% debt financing guaranteed by the 
Government of Canada. This landmark 
project is yet another example of how the 
National Harbours Board endeavours to 
work in cooperation with the private 
sector. Completion of the $250 million 
terminal is scheduled for the end of 1983. 
In view of the tight scheduling associated 
with the development of essentially a 
‘“‘ereen field’’ site, I would like to pay 
tribute to the management of Ridley 
Terminals Inc. and all persons involved 
for their remarkable progress in bringing 
this terminal into operation as scheduled. 
The Ridley Coal Terminal project is only 
one element of a mega project to develop 
two coal mines and related trans- 
portation infrastructure to connect the 
North East British Columbia Coal fields 
with world markets. 

On July 1, 1982, Mr. Pierre A-H. 
Franche, Chairman of the National 


Harbours Board, was appointed Presi- 
dent of Via Rail Canada Inc., Canada’s 
national passenger railway corporation. I 


would like to commend Mr. Franche for 
the outstanding contribution he has 
made throughout his term of office to the 
Board’s efficiency and financial viability. 
I would also like to express my gratitude 
to Dr. S.H. Weyman and Mrs. Marian 
Robson, our colleagues and fellow Board 
members, for their constant support, 
both to Mr. Franche and myself since 
my appointment as Acting Chairman. 

I would also like to take this oppor- 
tunity to express my appreciation to 
our customers, our private sector part- 
ners, the shipping industry, the long- 
shoring industry and the different levels 
of government across Canada for the 
good relationship we enjoyed during the 
year and for their contribution to opr 
success. 

To all employees, on behalf of the 
Board, I wish to thank you personally for 
the dedication you displayed during a 
year of profound changes. I wish to 
acknowledge your loyalty and _ pro- 
fessionalism, which enabled us to register 
yet another year of exceptional per- 
formance. 


Jacques Auger, 
Acting Chairman, 
National Harbours Board 


Labour Relations 


In line with its objective of creating an 
efficient and effective port system, the 
National Harbours Board is currently 
reviewing its policy on training and 
development. The objective: to maintain 
a high quality throughout the organiza- 
tion, with employees who have the 
knowledge, skills and experience to do 
their present job or to prepare them to 
assume other responsibilities in the 
future. 

During the year, the Board held a 
number of courses and national meetings 
for staff. These included a second senior 
management course entitled “Managing 
Tomorrow’s Challenges in Harbour 


Administration’, the first executive 
secretaries’ seminar and the 14th annual 
conference of senior Board police 
officials. Ports general managers also 
gathered at national meetings. 

The Board has an average of 1,249 
unionized employees represented by 11 
bargaining agents in 25 bargaining units. 
These units are located in nine different 
ports or grain elevators across Canada. 

During 1982, 12 collective agreements 
expired, which represented 71 per cent of 
the Board’s total unionized work force. 
In 1982, the major area of negotiation 
was within the general forces/elevator 
employees groups, where there were 


seven requests for renewal of collective 
agreements, representing 722 employees. 
Twelve collective agreements were re- 
newed, representing 57.2 per cent of all 
employees requesting renewal of their 
collective agreement. 

During 1982, 505 person-days were 
indirectly lost at the Port of Vancouver, 
as a result of the British Columbia 
longshoremen’s strike. 

The Board introduced revised terms 
and conditions of employment for its 
exempt employees which are more up to 
date and reflect better those of groups 
with which we are competing when 
recruiting staff. 


Canada’s Future at the Ports 


Planning Overall Port Development 

The port capital project planning and 
development process is a complex one. 
Major port facilities must be developed in 
time to meet new market demand and 
ever-increasing volumes of cargo. 

The overall planning of long-term port 
expansion and modernization to opt- 
imize land use and the allocation of 
resources all form an integral part of this 
ongoing process. It includes considera- 
tions such as terminal development, 
engineering design, feasibility studies 
and commodity forecasting from both a 
macro and micro-economic standpoint. 

To facilitate this task, National Har- 
bours Board has developed an annually 
revised 6 year business plan that 


“In 1982, all Canada’s ports 
handled $38 billion worth of 
imports and exports. Cargo 
moving through the 15 National 
Harbours Board ports repre- 
sented roughly half of Canada’s 
total waterborne trade...” 


identifies business opportunities and 
strategies that lead to effective port 
development and planned capital spend- 
ing. It has also developed master plans as 
a management tool to guide the long term 
overall development of the port system. 
In recent years, master plans have been 
completed for the majority of the 
National Harbours Board major ports. 
In 1982, work continued and neared 
completion on the plans for the ports of 
Vancouver, Montreal, and St. John’s. 


Port Development: Geared to Enhance 
Canada’s International Trade 

Canada is one of the world’s leading 
trading nations. Exports alone account 
for one quarter of the gross national 
product, a much higher percentage than 
most leading industrialized countries 
such as the USA, Japan, West Germany 
and Great Britain. 

The ports play a vital role in the 
national commercial transportation sys- 
tem. In 1982, all Canada’s ports handled 
$38 billion worth of imports and exports. 
Cargo moving through the 15 National 
Harbours Board ports _ represented 


roughly half of Canada’s total water- 
borne trade, both foreign and domestic. 


National Harbours Board’s contribution 
to Canadian waterborne trade is thus 
significant indeed. 

In response to Canada’s trade oppor- 
tunities, the National Harbours Board 
is vigorously pursuing port develop- 
ment for such key resource commodities 
as coal, grain, potash and forest 
products. General and containerized 
cargoes are not neglected as plans 
are ongoing for port development in 
those areas that match trade prospects 
and technological advances in the 
shipping industry. 


Two World-Class Coal Terminals 

National Harbours Board is a key 
player in the development of two world 
class coal terminals at its West Coast 
ports of Vancouver and Prince Rupert, 
British Columbia. Total commitments to 
the end of 1982 at both these projects 
amount to $96 million for site pre- 
paration and infrastructure services 
alone. By 1990, West Coast coal exports 
are expected to more than double. 
National Harbours Board will be ready 
to meet this challenge. 

Located south of Vancouver harbour, 
the present Roberts Bank coal terminal 


until recently consisted of a 25-hectare 
coal export facility. It receives coal from 
producers in south-eastern British 
Columbia and Western Alberta destined 
primarily for Pacific Rim countries. 
National Harbours Board’s $47.7 million 
expansion to Roberts Bank proceeded on 
schedule during 1982. The project will 
provide three additional 25-hectare sites, 
enlarge the berthing area and widen the 
access causeway route. By the end of 
1982, the land reclamation project at 
Roberts Bank was nearing completion. 


... ‘the Westshore facility 
will have increased its total 
throughput capacity of 12 
million tonnes to over 25 
million tonnes of coal annual- 


ly” 


Other remaining work by National 
Harbours Board at Roberts Bank 
involves building a tugboat basin, 
causeway roads, a cargo shed and asmall 
administration building, and gravel 
surfacing. Westshore Terminals, the 
operator of the original site at Roberts 
Bank, has leased the first of the three 
additional sites and is presently building 
a deepwater wharf, an additional tandem 
car dumper and an additional stacker 
reclaimer and associated storage area. 
This enlarged terminal will be opera- 
tional by September 1983. At that time, 
the Westshore facility will have increased 
its total throughput capacity of 12 
million tonnes to over 25 million tonnes 
of coal annually. 

At the northern West Coast Port of 
Prince Rupert, construction of the $250 
million Ridley Island coal terminal was 
well advanced by the end of 1982. 
National Harbours Board is the major 
partner in Ridley Terminals Inc., a 
corporation established to develop and 
operate the terminal. The Board is also 
responsible for site preparation and the 
provision of infrastructure services such 
as power and water to Ridley Island, ata 
total cost of $50 million. This terminal is 
part of the $2.3 billion North East B.C. 
coal project, one of Canada’s mega- 
projects, to develop two major coal 
mines and upgrade and expand the 
corresponding railway links. 

During 1982, Ridley Terminals Inc. 


awarded 45 separate contracts for 
construction of the coal terminal. 
Components include construction of a 
water supply system, an electrical sub- 
station, a rail loop track and excavation 
of a dumper pit. Other contracts were let 
for marine works, shiploaders, offshore 
and onshore conveyor systems, stacker- 
reclaimers, a tandem car-dumper, other 
related machinery and heavy construc- 
tion work such as dredging, drilling and 
piling, as well as construction of work 
camps. The entire project has to be 
carried out over a tight critical path, so 
that Ridley Terminals can meet its 
commitment to ship the first coal to 
Japan at the beginning of 1984. 


... construction of the $250 
million Ridley Island coal 
terminal was well advanced by 
the end of 1982.” 


The terminal can be expanded to 
double its present capacity of 12 million 
tonnes a year of coal, if new market 
opportunities in Pacific Rim countries as 
well as South America and Western 
Europe should materialize. 


Major Expansion to Eastern Canadian 
Grain Elevators 

Rising world demand for grain has led 
National Harbours Board to establish a 
five year, multi-million capital expend- 
iture program at six Eastern Canadian 
ports. This will greatly modernize and 
improve the efficiency of existing grain 
elevator storage and handling facilities, 
so that much larger volumes of grain can 
move at faster throughput rates. 

A program to improve the Port of 
Halifax grain elevator was well underway 
during 1982. It will be completed in 1984 
for a total cost of $4.9 million. The 
program involves renovating the grain 
elevator car dumper, purchasing new 
equipment, installing dust control and 
other safety items and improving overall 
operating efficiency at the elevator. 

At the Port of Québec, a $7 million 
program to expand and improve effi- 
ciency at the Bunge grain elevator was 
under study during 1982. Costs will be 
shared equally by National Harbours 
Board and Bunge of Canada, Limited, 
our private sector partner. Construction 
is to begin in 1983 and be completed by 
the end of the year. This project would 
increase throughput capacity at the 
elevator by over 500,000 tonnes of grain 
annually, so that the Port of Québec will 
continue to play a major role in the 
St. Lawrence Seaway grain transporta- 
tion system. 


“The Port of Québec will 
continue to play a major role 
in the St. Lawrence Seaway 
grain transportation system.”’ 


A major plan to invest several million 
dollars and expand grain handling 
operations at the Port of Montreal was 
developed during 1982. Studies are now 
underway on projects to improve the 
Port’s grain elevators over the next five 
years. 

By year-end, seven major projects 
at the Port of Montreal’s grain 
elevators were either completed or well 
advanced. 

At Grain Elevator Number Four, a 
project to expand storage capacity by 
112,000 tonnes was completed in 
December 1982, at a cost of over $20 
million. Initial design work to increase 
automation at the ship loading gallery 
and other improvements to the gallery 
were also completed during 1982. 

Other future projects at this elevator 
now in the preliminary design, feasibility 
study or planning stages call for spending 
up to $30 million by 1985. They include a 
self-unloading system for lakers, an 
improved rail unloading facility and 
additional dust control measures. All 
these projects will greatly enhance 
efficiency, speed and cost effectiveness 
of this high volume export elevator at 
the Port of Montréal. 


At Grain Elevator Number Three, a 
$3.7 million truck loading facility 
upgrading project was completed by the 
end of 1982. Feasibility studies are now 
underway at the elevator, to support 
future plans for improving the marine 
towers, further rationalization of oper- 
ations and dust control. 


“By year end, seven major 
projects at the port of 
Montréal’s grain elevators 
were either completed or well 
advanced.” 


At Montreal’s other grain elevator, 
Number Five, a $2.8 million program to 
install an interconnection system for 
grain receiving scales, for the elevator’s 
new storage annex, built in 1980, was 
completed during the year. A feasibility 
study was completed during 1982 at this 
elevator, to build marine towers, stream- 
line operations and install a dust control 
system. Costs for these future projects are 
now estimated at about $33 million. 

At Port Colborne, Ontario, a project 
to improve the grain elevator dust 
control system at a cost of $2.3 million 
began during 1982, and should be 
completed during 1983. A major portion 
of a $2.25 million project to upgrade the 
dust control system in the grain elevator 
at Prescott, Ontario was completed 
during 1982. 


At the Port of Churchill, Manibota, 


the National Harbours Board, in 
cooperation with other government 
departments, formed a working group at 
the end of 1982 to examine the feasibility 
of further capital expenditures. 


Major West Coast Grain Export 
Terminal 

National Harbours Board is involved 
in a major expansion to West Coast grain 
export capability. Construction of a 
modern $300 million grain terminal 
complex is underway on Ridley Island, at 
the Port of Prince Rupert. The Board is 
directly responsible for site preparation 


and the provision of infrastructure 


services to the grain terminal now being 
built there. This project component alone 
represents an investment of over $35 
million by National Harbours Board. 
The Province of Alberta is contributing 
some $6 million towards this program. 

The grain terminal will be designed, 
built and operated by a private sector 
consortium of grain companies, Prince 
Rupert Grain Limited. Construction on 
the grain terminal complex began in 
1982. 


“Upon completion of this ultra- 
modern facility early in 1984, 
Canada’s West Coast grain 
export facility will increase by 
about 30 per cent.”’ 


Upon completion of this ultra-modern 
facility early in 1984, Canada’s West 
Coast grain export capacity will increase 
by about 30 per cent. 

The National Harbours Board is thus 
meeting its commitment to provide the 
infrastructure for the grain terminal on 
time. The completion of the Board’s 
grain-related projects across Canada will 
provide a very tangible contribution to 
the country’s balance of trade by 
increasing transportation effectiveness 
for exporting this commodity as well as 
stimulating local and regional economies. 


New Potash Export Terminal 

A large-scale potash terminal was 
under construction during 1982 at the 
Port of Saint John, New Brunswick. This 


brand-new terminal was_ specifically 
designed and developed by National 
Harbours Board to export this valuable 
resource from mines located at nearby 
Sussex, New Brunswick. Phase one of 
this project will be completed by the 
summer of 1983, representing a total 
investment of over $21 million by 
National Harbours Board. Major 
components include the creation of a 
landfill area of about seven hectares, 
harbour dredging to obtain additional 
water draught and construction of a new 
wharf. This facility can be expanded to 
accommodate additional mines if they 
develop. 


Forest Products Terminal Expansion 
At Canada’s West Coast port of 
Vancouver, a major expansion to 
Lynnterm general cargo and forest 
products terminal ata cost of $3.3 million 
was well underway during 1982. Upon 
completion of this project in 1983, the 
terminal will boast a total surface area of 
27 hectares, with over 730 linear metres 
of berthing space. Phase two of this 
expansion project will require an 
additional investment of $2.3 million. 


Container Terminals: A Period of Rapid 
Growth 

Another priority area of the National 
Harbours Board’s development strategy 
lies in the upgrading and expansion of 
its container handling facilities. The 
container business has been an _ in- 
creasingly important activity for the 
major Canadian container ports of St. 
John’s, Halifax, Saint John, Montréal 
and Vancouver. 

At the Port of St. John’s, New- 
foundland, a feasibility study for a 
$2.3 million program to improve the 


“The container business has 
been an increasingly important 
activity for the major Canadian 
container ports of St. John’s, 
Halifax, Saint John, Montréal 
and Vancouver.”’ 


Port’s main terminal was completed 
during 1982. This project will provide 
the Port with efficient container 
handling capability to accommodate the 
containerization of general cargo moving 


between Montréal, Halifax and St. 
John’s. 

At the Port of Halifax, Secretary of 
State Gerald Regan opened Container 
Terminal II in July 1982. This event 
celebrated the end of a five year 
construction period, for this $34.3 
million, 305-metre facility. National 
Harbours Board contributed $27.8 
million towards the project and the 
Government of Nova Scotia, $6.5 
million. 

At Racine terminal in the Port of 
Montréal, a major $17 million project 
was completed in December 1982, to 
build a new 242-metre long wharf, 4.5 
hectares of additional back-up space, 
new crane rail foundations and 
terminal trackage, underground services, 
and an access road. The Racine facility 
can now offer port customers a total 
cargo-handling surface of 7.1 hectares, 
complete with three modern berths and 
high vessel turnaround time. 

At another of the Port of Montréal’s 
container facilities, Task terminal, a $2 
million project to construct new gantry 
container crane rail foundations and 
related electrical components was fin- 
ished by November 1982. Construction 
started on another $3.4 million project to 
extend berth space by 70 metres and 
enlarge the back-up landfill area, in the 
fall of that year. When completed, the 
Task facility will provide a total cargo- 
handling surface of some 10 hectares. 


“The Port of Vancouver 
awarded an $11 million contract 
for two modern gantry con- 
tainer cranes to ensure rapid 
vessel turnaround time.”’ 


All these projects will greatly enhance 
the quality of container handling services 
for Port of Montréal users. Further targe 
scale investment in other container 
related projects is now being invest- 
igated by the Port. 

At the Port of Vancouver, an $18.6 
million program to improve efficiency 
and expand the volume of operations at 
Vanterm and Centennial container term- 
inals was well advanced by the end of 
1982. As part of this program, in August 
1982, the Port of Vancouver awarded an 
$11 million contract for the supply and 
installation of two modern gantry 
container cranes, to ensure rapid vessel 
turnaround time and to enhance its share 
of West Coast container traffic. Phase 
two of this expansion will start in 1983, at 
a further cost of $16.7 million. 

Construction on another $4.5 million 
program for Clark Drive Overpass at the 
Port of Vancouver was initiated in 1982. 


This project is part of the Port’s long term 
modernization and development plan 
and will be completed in 1983. 
Completion of all these major con- 
tainer and container related projects by 
the National Harbours Board will ensure 
that these ports will maintain and 
improve their competitive edge in the 
coming years in this fast paced field. 


Ports as Tools in Regional Development 

While National Harbours Board is 
aggressively expanding port facilities to 
accommodate Canadian trade oppor- 
tunities, corporate activities are not 
limited to these freight movements alone. 

At the Port of Sept-Iles, conceptual 
plans for construction of a major new 
public port facility at Pointe Noire, on 
the Bay of Sept-Iles, to replace the aging 
Monseigneur Blanche Wharf, were com- 
pleted in 1982. Preliminary engineering 
and design work for building a 260-metre 
wharf at this new deep-water site was also 
completed in 1982. Cost of the project is 
estimated at $36.5 million over the next 
four years. The project should have 


favourable ““socio-economic”’ impact on 
the local community, provide basic port 
infrastructure for the region and en- 
courage future industrial and port related 
investments. 

At the Port of Chicoutimi, National 
Harbours Board finalized a proposal for 
relocating the Port further downstream 
to a new site located at Grande Anse, 15 
kilometres from the present location. 
This move will allow redevelopment of 
the downtown area, while providing the 
region with a modern deep-water year- 
round port. Preliminary engineering and 
design work, as well as a lengthy 
consultation process involving various 
local interest groups, was completed 
during 1982. Total cost of the port 
project is now estimated at $27.3 million. 
The Board has already purchased most of 
the land for the development and is now 
negotiating the acquisition of the 
remaining land and water lots, as the 
federal environmental study has in- 
dicated that the project meets current 
standards. 

At the Port of Trois-Riviéres, a project 


to restore the historic port area and 
adjacent urban area which has been 
under study since 1976, was approved in 
June 1982. National Harbours Board 
reached agreement with Public Works 
Canada to transfer 2.1 hectares of port 
property needed for the redevelopment. 


“The Port of Vancouver will 
contribute more than $20 
million towards a passenger and 
cruise ship facility as part of 
Canada Harbour Place.”’ 


On April 1, 1982, the Federal Govern- 
ment accepted responsibility for the 
development of Pier B-C at the Port of 
Vancouver. Canada Harbour Place 
Corporation will build a federal pavilion 
complex on the pier for Expo ’86 that will 
become a trade and convention centre 
after 1986. The Port of Vancouver will 
contribute more than $20 million 
towards a passenger and cruise ship 
facility as part of Canada Harbour Place. 


These projects indicate clearly the 
National Harbours Board’s commitment 
to overall waterfront development all 
across Canada while working to support 
local and regional social and economic 
goals. 


Capital Spending at the Ports: An 
Overview 

National. Harbours Board’s capital 
expenditure programs for the next five 
years call for investing over $700 
million. This high level of capital 
spending at the ports supports Canadian 
trade objectives. This goal is now enacted 
in the new ports legislation as one of our 
corporate objectives. 

We doso by ensuring that our ports are 
endowed with modern, efficient cargo- 
handling facilities. Efficient ports 
attract new customers and new markets 
for Canada, because they move ever 
increasing quantities of goods safely and 
reliably. 

The surpluses that National Harbours 
Board generates in turn become an 
investment in Canada’s future. All our 


capital projects have a tangible impact 
on the national balance of trade, 
because we help Canada’s exports grow. 

Moreover, through the timely plan- 
ning of port facilities, geared to meet 
demand as the need arises, as well as 
through the responsible pricing of our 
services and facilities, National Harbours 
Board also makes sure that port users are 
able to ship their goods competitively, 
as well as on time to meet their 
commitments. Efficient ports are thus 
cost-effective ports for our users. 
Efficiency in all its dimensions is thus our 
watchword at National Harbours Board. 
It also remains as one of our corporate 
objectives, as written into the new ports 
legislation. 


“Another of our priorities is 
to encourage private sector 
participation in _ terminal 
operations.” 


Another of our priorities is to en- 
courage private sector participation in 


terminal operations. This action 
encourages further investment in the 
ports, over and above what the National 
Harbours Board spends directly. As we 
spend, so do our partners in the private 
sector, who plan to invest about $300 
million in the ports over the next five 
years. Port development has a multiplier 
effect, creating significant spin-offs for 
local, regional and national economies. 
This goal is also one of our corporate 
objectives as announced in the new ports 
policy. Port investment is thus an integral 
part of Canada’s economic and regional 
development strategy. 

For all these reasons, 1982 was an 
exceptional year for the National 
Harbours Board. Despite the world 
recession, the Board exceeded many past 
performance levels and broke new re- 
cords. Through a dynamic, forward- 
looking capital spending program at the 
ports, National Harbours Board is 
already implementing the major ob- 
jectives of the national port policy, as 
confirmed by the new Canada Ports 
Corporation Act of 1983. 
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Financial Review: 


This review includes comments and 
data on the financial position and results 
of operations for the years 1978 to 1982. 
It should be read in conjunction with the 
consolidated financial statements and 
accompanying notes. 

For the third consecutive year Nation- 
al Harbours Board recorded a net profit 
figure and increased its operating 
revenue. These accomplishments are 
especially significant when measured 
against the performance of the Canadian 
economy over the same period. 


Net Income 

Despite the poor economic climate in 
1982, the Board managed to record only 
a slight decline in its net income—from 
$59.8 million in 1981 to $57.5 million in 
1982. The main factors in the decline are: 

(1) Port operations generated $2.4 
million less in operating income. The 
gross margin percentage (operating 
income as a percentage of operating 
revenue) decreased from 16.9 per cent in 
1981 to 14.8 per cent in 1982. 

(2) An increase in the Board’s 
investment base and high yields in the 
first half of the year generated an 
improvement of $3.1 million in interest 
income over 1981. 

(3) The reduction in the gain on sale of 
fixed assets of $2.4 million from 1981 is 
due primarily to sale of land at the Port of 
Québec in 1981]. 

(4) An increase in interest expense of 
$0.6 million due to additional borrow- 
ings made in 1982. (The details of the 
long-term debt are shown in Note 8 to the 
financial statements.) 


Return on Fixed Assets Employed 

As a result of the large investment in 
capital expenditures, the return on fixed 
assets employed decreased to 6.9 per cent 
in 1982 from the 8.2 per cent level in 1981. 
(See Figure 2.) 


Operating Revenue 
The Board’s operating revenue in- 


creased $10 million or 5.5 per cent in 1982 
when compared to 1981. (See Figure 3.) 
Increases were achieved at 10 of the 15 
ports. In terms of absolute dollars, the 
biggest increases were achieved at two 
ports: the Port of Montréal’s operating 
revenue increased by $4.6 million, while 
the Port of Québec’s revenue increased 
by $2.5 million. 

Increases in operating revenue in the 
range of 15 to 25 per cent were achieved 
at the Ports of St. John’s, Halifax, 
Belledune and Churchill. At all of these 
locations, the increases were due to a 
general rise in activity, compounded by 
sound marketing practices. 


Tonnage 

Because of the recession, the total 
tonnage declined to 137 million tonnes in 
1982. (See Figure 4.) This represented a 
drop of 14.6 per cent from the 1981 level. 
Tonnage decreases were encountered for 
both containers and general cargo as well 
as for bulk commodities other than grain. 
Grain showed an increase in tonnage of 
approximately [3.3 per cent. The 
composition of 1982 tonnage is shown in 
Figure 5. 


Passengers 

In 1982 the number of landed and 
embarked and in-transit passengers on 
vessels calling at the National Harbours 
Board’s ports was 213,852 and 45,682 


respectively, for a total of 259,534 
passengers. The ports of Halifax, 
Québec, Montréal, Vancouver and 


Prince Rupert are included in these 
figures. Comparable statistics are not 
available for previous years. 


Expenses 

Operating expenses in total increased 
by 8.2 per cent in 1982, which was below 
the overall level of inflation in Canada 
during the year. Among the major 
components of costs, energy and utilities 
increased by 14.9 per cent, which is 
explained by the large price increases 


absorbed during the year; and salaries 
increased by 12.6 per cent. 

Depreciation increased by $4.2 million 
from 1981. The increase is largely due toa 
1981 reversal of depreciation at the Port 
of Halifax of $1.26 million, which had 
been expended in prior years, and also to 
the increase of completion of fixed assets 
in 1982. 


‘Capital Expenditures 


During the year, National Harbours 
Board invested $190.8 million in capital 
expenditures. This investment includes 
capital expenditures of $65.4 million 
incurred by Ridley Terminals Inc., which 
is 90 per cent owned by the Board.(See 
Figure 6.) These fixed asset additions 
were funded by $75.8 million in working 
capital, $24.0 million in grants, $50.4 
million in loans and by a recoverable 
contribution by Canada of $40.6 million. 

The year’s net additions have increased 
the total cost of the Board’s fixed assets 
to $915.8 million. The more significant 
capital projects which were under way 
during 1982 have been described in a 
previous section of this report. 


Employee Data 

The average number of employees 
decreased marginally from 1,766 in 1981 
to 1,760 in 1982. (See Figure 7.) This 
factor, when considered in conjunction 
with employee output, resulted ina slight 
increase in the Board’s measures of 
employee productivity. The figure reflec- 
ting employee salaries and benefits as a 
percentage of operating revenue increas- 
ed to 28.5 per cent in 1982 (26.7 per cent 
in 1981). (See Figure 8) Tonnes per 
employee improved 7.8 per cent when 
compared to 1978 but decreased over the 
1981 level by 14.3 per cent which reflects 
the reduction of 14.6 per cent in total 
tonnage due to the worldwide recession. 
(See Figure 9.). 


Figure 1: Net Income (Loss) Figure 2: Return on Fixed Assets Figure 3: Operating Revenue 
Before Special and Employed 
Extraordinary Items 
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National Harbours Board 


(Established by the National Harbours Board Act) 


Consolidated Balance Sheet 
as at December 31, 1982 (in thousands of dollars) 


ASSETS 


Current 


Cash 

Treasury bills, at cost which 
approximate market value 

Accounts receivable 

Due from Canada 

Materials and supplies 


Long-term 


Canada bonds, at amortized cost 
(market value: 1982-$82,833 
198 1-$66, 142) 
Receivables (Note 3) 


Fixed (Note 5) 


Deferred costs 


LIABILITIES 
Current 


Accounts payable and accrued 
liabilities 

Grants in lieu of municipal taxes 

Deferred revenues 

Current portion of long-term 
liabilities 


Long-term 


Demand bank loan (Note 6) 
Accrued employee termination benefits 
Financing provided by province (Note 7) 
Loans from Canada (Note 8) 
Recoverable contributions 

from Canada (Note 9) 


Minority interest 


EQUITY OF CANADA 
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Contributed capital 
Deficit 


On behalf of the Board: 


Acting Chairman 


eee pha K 4 mi Agog 


1982 


$ 2,959 


157,374 
31,149 
7,934 
2,379 


201,825 


82,211 
6,634 


88,845 


587,990 


235 


$878,895 


$ 50,934 
12,601 
D007 
1,133 


70,265 


42,479 
9,434 
20,610 
506,914 
60,845 
640,282 
4,529 


715,076 


349,361 
185,542 


163,819 


$878,895 


1981 


$ 1,749 


120,207 
27,987 
1,023 
2,133 


153,099 


$ 681,330 


$ 27,828 
11,997 
4,263 


t733 


45,821 


229,170 
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575,014 


349,361 


243,045 
106,316 


$ 681,330 


National Harbours Board 


Consolidated Statement of Income and Deficit 
for the year ended December 31, 1982 (in thousands of dollars) 


REVENUES 


Harbour services 

Grain services 

Cargo handling services 
Rentals 

Shipping services and other 


EXPENSES 


Salaries and employee benefits 
Purchased services 

Energy and utilities 
Depreciation 

Grants in lieu of municipal taxes 
Other 


INCOME FROM OPERATIONS 


OTHER INCOME (EXPENSE) 


Interest income 
Interest expense 
Gain on disposal of fixed assets 


NET INCOME 
DEFICIT AT BEGINNING OF THE YEAR 


DEFICIT AT END OF IHE YEAR 


1982 


$ 46,621 
31,550 
56,385 
37,747 


18,481 


190,784 


54,412 
60,450 
7,375 
18,228 
8,405 


13,732 
162,602 


28,182 


31,550 
(2,796) 


567 


29,321 


57,503 


243,045 


$185,542 


1981 


$ 45,040 
29,038 
58,426 
30,362 


17,967 


180,833 


48,340 
60,929 
6,417 
14,023 
9,864 


10,656 


150,229 


30,604 


28,452 
(2,204) 


2,996 


29,244 


59,848 


302,893 


$243,045 
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National Harbours Board 


Consolidated Statement of Changes in Financial Position 
for the year ended December 31, 1982 (in thousands of dollars) 


SOURCE OF FUNDS 
Operations 


Net income 

Items not affecting funds 
Depreciation 
Accrued employee termination benefits 
Gain on disposal of fixed assets 
Amortization of discount on Canada bonds 


Demand bank loan 

Loans from Canada 

Recoverable contributions from Canada 
Minority interest 

Reduction of long-term receivables 
Capital grants 

Proceeds on disposal of fixed assets 


APPLICATION OF FUNDS 
Additions to fixed assets 
Deferred costs 
Loans from Canada currently payable 


Reduction of financing provided by 
province 


Canada bonds presented as long-term assets 
INCREASE (DECREASE) IN WORKING CAPITAL 


WORKING CAPITAL AT BEGINNING OF THE YEAR 


WORKING CAPITAL AT END OF THE YEAR 
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1982 


$ 57,503 


18,228 
983 
(567) 


(433) 


75,714 


42,479 
7,875 
60,669 
4,506 
214 
23,969 


806 


216,232 


190,821 
235 
711 
183 


191,950 


191,950 


24,282 


107,278 


$131,560 


1981 


66.444 


81,778 


148,222 
(53,843) 
161,121 


$107,278 


National Harbours Board 


Notes to Consolidated Financial Statements December 31, 1982 


Significant Accounting Policies 


(a) Basis of Consolidation 


These consolidated financial 
statements (Board) include the 
accounts of National Harbours 
Board (NHB), including the 
accounts of all the ports and other 
facilities under its administration, 
and its 90% owned company 
Ridley Terminals Inc. (RTI), 
incorporated on December 18, 
1981 under the Canada Business 
Corporations Act. All trans- 
actions between NHB and RTI 
have been eliminated. 


(b) Fixed Assets and Depreciation 


Fixed assets are recorded at cost 
except for those transferred to 
NHB from Canada which are 
recorded at values established at 
the time of transfer (appraisal or 
fair market value). Grants 
towards capital projects received 
from Canada (which are not 
capital contributions) and third 
parties are credited directly a- 
gainst the cost of the related fixed 
assets. 


Construction costs incurred on 
the Ridley Island coal terminal by 
RTI are capitalized and will be 
depreciated when the terminal 
reaches operational capability. 
Operational capability will be 
attained at the date the terminal 
will have handled a total of three 
million tonnes of cargo. Con- 
struction costs capitalized include 
engineering, administration, in- 
terest, insurance and site rental 
costs. 


Depreciation of fixed assets is 
calculated on the straight-line 
basis for the full year, commenc- 
ing with the year the asset 
becomes operational, at rates 
based on the estimated useful 
lives of the assets. 


(c) 


(d) 


(e) 


(f) 


(g) 


Deferred Costs 


Operating and marketing costs 
incurred by RTI during the 
construction of the Ridley Island 
coal terminal are deferred until 
the project reaches operational 
capability. 


Pension Costs 


All permanent employees of 
NHB are covered by the Public 
Service Superannuation Plan 
administered by the Government 
of Canada. Contributions to the 
plan are required from both the 
employees and NHB. These con- 
tributions represent the total 
liability of NHB and are recog- 
nized in the accounts onacurrent 
basis. 


Insurance 


NHB assumes substantially all 
risks against fire and general 
perils, as well as for workmen's 
compensation claims. Any costs 
arising from these risks are 
recorded in the accounts in the 
year incurred. 


Grants in Lieu of Municipal 
Taxes 


Grants in lieu of municipal taxes 
are based on estimated municipal 
assessments adjusted in accor- 
dance with the Municipal Grants 
Act. Grants are paid after the 
amounts have been audited by the 
Municipal Grants Division of 
Public Works Canada. Any ad- 
justments upon finalization are 
reflected in the accounts in the 
year of settlement. 


Employee Termination Benefits 


NHB accrues in its accounts 
annually the estimated liabilities 
for severance pay, annual leave, 
sick leave and overtime com- 


pensatory leave, which are pay- 
able to its employees in sub- 
sequent years under its collective 
agreements, or in accordance 
with NHB policy. 


Acquisition by National Harbours 
Board of Shares in Ridley Terminals 
Inc. 


Order in Council (PC 1981-3669) 
dated December 18, 1981, author- 
ized NHB to enter into an agreement 
dated December 17, 1981, with 
Federal Commerce and Navigation 
Ltd. for the development, manage- 
ment and operation of a _ coal 
terminal on Ridley Island at the Port 
of Prince Rupert. The agreement 
stipulates that at least 90% of the 
common (voting)shares of RTI shall 
be allotted and issued to NHB. At 
December 31. 1982, NHB had 
acquired 90% of the issued common 
shares and all the issued Class A 
cumulative preference (non-voting) 
shares of RTI at a cost of $4,529.000. 


In accordance with the agreement, 
NHB is committed to purchase 
shares of RTI up to $23.021,000. 


Long-Term Receivables 


Long-term receivables result from 
sales of fixed assets and from an 
advance to anemployee of RTI. The 
receivables become due over periods 
from | to 25 years at interest rates 
varying from nil to 8%. 
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Debentures of Saint John Harbour 
Bridge Authority 


The Saint John Harbour Bridge 
Authority is indebted in the amount 
of $14,532,000 (1981 - $14.612,000) 
to NHB which in turn is indebted to 
the Government of Canada by the 
same amount, in accordance with the 
provisions of Vote L106b, Appro- 
priation Act No. 7, 1967, 1967-68, 
c.8. The interest and repayment 
terms of the parliamentary advances 
to NHB are identical to those of the 
debentures of the Authority. Under 
the terms of the agreement between 
the Government of Canada and the 
Authority, the Government has, in 
effect. guaranteed the repayment of 
both principal and interest on the 
debentures. Therefore, both the 
debentures receivable and advances 
and loans payable to the Govern- 
ment have been offset against each 
other and are not reflected as a 
separate asset and liability on the 
consolidated balance sheet. Interest 
income and expense of $996,000 
(1981 - $1,002,000) have been 
similarly offset and do not appear in 
the consolidated statement of in- 
come and deficit. 


On July 9, 1981, Treasury Board 
agreed to the transfer of the 
responsibility for the administration 
of the indebtedness of the Saint John 
Harbour Bridge Authority as well as 
the equivalent loan payable to the 
Government of Canada Department 
of Finance from the accounts of 
NHB to the Department of Trans- 
port. As at December 31. 1982, this 
transfer had still to be completed. 


5: 


Fixed Assets 


(a) Summary 


Depreciation 


rates % 

Land 
Dredging 25-641 
Berthing structures 2.5 - 10 
Buildings 25-10 
Utilities 33-10 
Roads and surfaces 2.5 - 10 
Machinery and 

equipment 5 - 100 
Office furniture and 

equipment 20 
Projects under 

construction, 

including 

Ridley Island coal 

terminal 


$134,385 
33,895 
262,501 
158.855 
37,59) 


55.700 


72,699 


2,508 


(in thousands of dollars) 


1982 1981 
Accumulated 

depreciation Net Net 
Ren $134,385 $112,268 
21,590 12,305 14,548 
132,183 130,318 131,341 
81,240 1/60 67,975 
15,366 22,229 18.481 
24,063 31.637 22.647 
51,787 20.912 15,616 
1,606 902 235 
— 157,687 56,494 


$915,825 


(b) Land Transfer 


In 1979. NHB effected a land 
transfer with Canada Mortgage 
and Housing Corporation and, as 
at December 31, 1982, had still to 
transfer eight acres of land valued 
at $1,204,000 in order to complete 
the transaction. The cost of the 
land not yet transferred has not 
been relieved from the accounts 


and the related liability” of 
$1,204,000 is included in accounts 
pavable. 


(c) Capital Grants 


During the vear, NHB received 
capital grants towards the con- 
struction of capital projects to- 


157.687 


(d) 


$587,990 $439,605 


talling $23,969,000 of which 
$23,890,000 (1981 - $17,437,000) 
was from Canada. These grants 
have been credited directly 
against the cost of the related 
fixed assets. 

Capital Expenditure Commit- 
ments 


Contractual obligations for the 
completion, construction and 
purchase ot fixed assets are 
estimated at $189 million. Of this 
amount, it is estimated that $117 
million will be expended in the 
year ending December 31, 1983 
and the balance in subsequent 
years. 


Demand Bank Loan 


Interim construction financing for 
the Ridley Island coal terminal has 
been arranged by RTI with a 
Canadian chartered bank on the 
basis of a comfort letter from the 
Federal Minister of — Transport 
guaranteeing repayment of principal 
and interest to a maximum of $150 
million. The loan is payable on 
demand and interest is charged at the 
bank’s prime rate, payable monthly. 


Under the terms and conditions of 
the loan agreement, advances may be 
by way of promissory notes or 
banker’s acceptances. The banker’s 
acceptance fee will be the lesser of 
¥%, of 1% or the bank’s prime 
acceptance fee until June 30, 1984 
and thereafter at the prime accep- 
tance fee. 


These advances are to become part 
of long-term construction financing 
being arranged with the bank to a 
maximum aggregate of the lesser of 
80% of the project cost or $185 
million, with repayment of principal 
not expected to commence until 
1991. This financing is subject to a 
guarantee by the Government of 
Canada to be obtained by August 31, 
1983. 


Financing Provided by Province 


Under an agreement dated July 13, 
1972, the Province of New Bruns- 
wick advanced $25 million to par- 
tially finance the construction of 
Rodney Terminal, Saint John, which 
is owned by NHB. 


Until the non-interest bearing 
advance is repaid, the Province will 
receive 50% of the net operating 
income of the Terminal, under the 
terms of an agreement dated January 
1, 1976. 


8. 


Loans 


Loans from Canada 


bearing interest at 6.25% to 

15.625% with blended annual principal 
and interest repayment requirements of 
$4,014,000 and maturing 


December 31, 2000 and 2002 


Less: current portion 


Non-interest bearing loans with indef- 


inite due date 


Accrued interest on loans not due and 


payable 


between 


(in thousands of dollars) 


1982 1981 

$ 32,424 $ 25,138 
711 589 
31713 24,549 
317.739 317.739 
157.462 157,462 


$506,914 $499,750 


Principal repayment requirements over the next five years amount to $711,123 in 
1983, $773,341 in 1984, $841,695 in 1985, $916,865 in 1986 and $999,611 in 1987. 


9. 


(a) 


Recoverable Contributions from 
Canada 


Infrastructure 


During the year 1981, Treasury 
Board approved a_ recoverable 
contribution of $48,300,000 for 
the construction of the infra- 
structure for the Ridley Island 
coal terminal. The contribution is 
interest free until April 1, 1989. 
The repayment of the contri- 
bution and interest is over 20 
years commencing April I, 1990 
with the first three annual pay- 
ments for interest and the remain- 
ing seventeen equal annual in- 
stallments are for the repayment 
of contribution and interest. 


The interest rates applicable are 
the weighted average rates set on 
NHB loans at the time each 
recoverable contribution was 
made. The recoverable contri- 
bution received as of December 
31, 1982 was $40,773,000 (1981 
$176,000). 


(b) 


Equity 


In 1982, NHB received from 
Canada a recoverable contri- 
bution of $20,072,000 for the 
purchase of shares in RTI. 
Interest is computed at a rate of 
15.375% from the date on which 
the contribution was received. 
The repayment of the contri- 
bution and interest is to be made 
to the extent of dividends re- 
ceived from RTI. 


Treasury Board may, in consul- 
tation with the Minister of 
Finance, determine the terms and 
conditions of repayment of both 
the contribution and interest, just 
prior to April 1, 1989. 


10. Contingencies 


(a) 


Claims aggregating approxi- 
mately $18 million in respect of 
lawsuits, guarantees, employee 
agreements, damage allegedly 
suffered on the Board’s property 
and sundry other matters in 
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(b) 


dispute have been made against 
the Board but are not reflected in 
the accounts. In the opinion of 
the Board, its position is defens- 
ible and the final outcome of such 
claims should not result in any 
material financial liability. 


NHB is aware of cracks in some 
pilings in one of the piers at a 
port. A consultant is presently 
engaged in determining the cause 
of cracking and will be re- 
commending corrective action to 
be taken. At this time, the extent 


of any future costs which may be 
incurred, and the extent to which 
these costs will be recovered, 
cannot be reasonably estimated. 


11. Dividends in Arrears 


At December 31, 1982, dividends 
in arrears for the Class B cum- 
ulative preference (non-voting) 
shares of RTI, all held by the 
minority shareholder, amounted to 
$536,000, including interest of 
$7,000. 


12. Canada Ports Corporation Act 


The Canada Ports Corporation 
Act was passed by the House of 
Commons on July 26, 1982 and will 
be proclaimed to come into force on 
February 24, 1983. This Act will 
amend the National Harbours Board 
Act, change the name of National 
Harbours Board to Canada Ports 
Corporation and allow the establish- 
ment of certain local port corpor- 
ations. 


Auditor’s Report 


The Honourable Jean-Luc Pepin, P.C., M.P. 
Minister of Transport 


I have examined the consolidated balance sheet of National 
Harbours Board as at December 31, 1982 and the consolidated 
statements of income and deficit and changes in financial position for 
the year then ended. My examination was made in accordance with 
generally accepted auditing standards, and accordingly included such 
tests and other procedures as I considered necessary in the 
circumstances. 

In my opinion, these consolidated financial statements give a true 
and fair view of the financial position of the Board as at December 31, 
1982 and the results of its operations and the changes in its financial 
position for the year then ended in accordance with generally accepted 
accounting principles applied on a basis consistent with that of the 
preceding year. 

I further report that, in my opinion, proper books of account have 
been kept by the Board, the financial statements are in agreement 
therewith and the transactions that have come under my notice 
been within its statutory powers. 


Loyd M. Dye, F. 
Auditor General of Canada 


Ottawa, Ontario 
February 23, 1983 
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Five-year Review 


(millions except for arrivals, employees and ratios) 


Results of operations 1982 1981 1980 1979 1978 
Operating revenue $190.8 $180.8 $152.0 $113.7 $100.7 
Operating expenses 162.6 150.2 133.2 111.6 106.5 
Operating income (loss) 28.2 30.6 18.8 ZA (5.8) 
Other income (expense) -net 29.3 29.2 (1.4) (4.5) (10.8) 
Net income (loss) 575 59.8 17.4 (2.4) (16.6) 
Funds provided by operations 1301. 71.5 73 28.2 17.0 


Financial position at year end 


Working capital $131.6 $107.3 $161.1 $117.0 $111.9 
Fixed assets - at cost 915.8 752.4 T1d3 685.9 647.7 
Total assets 878.9 681.3 620.1 568.8 $26.3 
Equity of Canada 163.8 106.3 46.5 30.6 33.0 


Capital expenditures (by source of funding) 


Working capital $ 75.8 $ 47.4 $ 10.3 $ 25.3 $ (49 
Loans 50.4 22.8 21.3 28.8 
Grants 24.0 17.4 4.8 5.8 7.8 
Contributions 40.6 0.2 ~ — — 
Interdepartmental transfers = — = ak — 
Total $190.8 $ 65.0 $379 $ 58.1 $ 38.5 


Metric tonnage through NHB ports 


Grain 30.6 27.0 29.2 21.4 22.5 
Bulk other than grain 88.9 114.2 113.7 117.0 101.4 
Container 6.9 15 72 it 6.6 
Other general cargo 10.6 11.8 12.9 12.0 11.6 
Total traffic 137.0 160.5 163.0 157.5 142.1 
Vessel arrivals 29,550 33.031 35,854 35,438 37452 
Employees 

Average number of employees 1,760 1,766 ene 1,865 1,967 
Ratios 

Return on fixed assets employed 6.9% 8.2% 2.5% (0.4%) (2.5%) 
Operating revenue/tonne $ 1.39 $1 93¢ 72¢ Tl¢ 
Tonnes/employee 77,841 90,883 91.728 84,450 72,242 
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National Harbours Board 


Corporate Directory 


Port Officers 


Board 


P.A.H. Franche 
Chairman 
(until July 1, 1982) 


J. Auger 
Vice-Chairman 


(Acting Chairman from July |, 1982) 


Mrs. M. Robson 
Member 


Dr. S.H. Weyman 
Member 


Port/ Elevator 


St. John’s (Nfld.) 
Halifax 

Saint John (N.B.) 
Belledune 
Sept-lles 
Chicoutimi 

Baie des Ha! Ha! 
Québec 
Trois-Riviéres 
Montréal 
Prescott 

Port Colborne 
Churchill 
Vancouver 
Prince Rupert 


Executive Officers 


P.A.H. Franche 


President and Chief Executive Officer 


(until July |, 1982) 


J. Auger 


Senior Vice-President 


(Acting President and Chief Executive 
Officer from July I, 1982) 


F. Godbout 


Vice-President. Finance 


D.N. Morrison 


Vice-President, Operations 


R.S. Tower 


Vice-President, Law & Corporate Secretary 


General Manager/ 


Superintendent 


D. Fox 

R.V. Beck 
G.C. Mouland 
N.A. 

S. Tremblay 
Y. Hébert 

Y. Hébert 

H. Allard 

P. Alain 

N. Beshwaty 
R.E. Bailey 
R. Fisher 

D. Figurski 
F.J.N. Spoke 
K.R. Krauter 


Port Authority 
Chairmen 


R.W. Innes 
G.E. Simmons 
F.G. Elkin 
N.A. 

A. Lapointe 
Lionel Major 
Lionel Major 
J.P. Biron 

M. Germain 
R. Boyer 
N.A. 

N.A. 
K.Rawlings 
G. McPherson 
W.J. Scott 
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Port and Elevator Locations 


National Office 


320 Queen Street, Ottawa, Ontario KIA ON6 Tel: (613) 996-6400 


Port of St. John’s 


P.O. Box 6178 
St. John’s, Nfld. 
AIC 5X8 


Tel: (709) 737-4664 


Port of Halifax 
Ocean Terminals 
P.O. Box 336 
Halifax, N.S. 

B3J 2P6 

Tel: (902) 426-3643 


Port of Saint John 
P.O. Box 6429 
Station A 

Saint John, N.B. 
E2L 4R8 

Tel: (S06) 648-4869 


Port of Belledune 


c/o National Office 


320 Queen Street 
Ottawa, Ontario 
KIA 0N6 

Tel: (613) 996-6400 


Port of Sept-Iles 
P.O. Box 280 
Sept-Iles, Québec 
G4R 4K5 

Tel: (418) 968-1231 


Port of Chicoutimi 
P.O. Box 760 


Chicoutimi, Québec 


G7H SEI 
Tel: (418) 543-0263 


Port of Baie des Ha! Ha! 
c/o Port of Chicoutimi 
P.O. Box 760 
Chicoutimi, Québec 

G7H SEI 

Tel: (418) 543-0263 


Port of Québec 
P.O. Box 2268 
Québec, Québec 
GIK 7P7 

Tel: (418) 694-3558 


Port of Trois-Riviéres 
P.O. Box 999 
Trois-Riviéres, Québec 
G9A 5K2 

Tel: (819) 378-3939 


Port of Montréal 


Port of Montreal Building 


Cité du Havre 
Montréal, Québec 
H3C 3R5 

Tel: (514) 283-7042 


Prescott Elevator 
P.O. Box 520 
Prescott, Ontario 
KOE ITO 

Tel: (613) 925-4228 


Port Colborne Elevator 
P.O. Box 129 

Port Colborne, Ontario 
L3K 5V8 

Tel: (416) 834-3644 


Port of Churchill 
P.O. Box 217 
Churchill, Manitoba 
ROB OE0 

Tel: (204) 675-8823 


Port of Vancouver 
1900-200 Granville Street 
Vancouver, B.C. 

V6C 2P9 

Tel: (604) 666-3226 


Port of Prince Rupert 
110 3rd Avenue W, 
Prince Rupert, B.C. 
V81 1K8 

Tel: (604) 627-7545 


New Canada Ports Corporation 


The Canada Ports Corporation Act 
was proclaimed in full force on February 
24, 1983, and was created to amend the 
National Harbours Board Act of 1936. 
The new Canada Ports Corporation, 
which came into being that day, replaces 
the National Harbours Board and is 
provided with the full powers of a 
present-day Crown Corporation. 


Wide Ranging New Objectives 

The Canada Ports Corporation, 
known as Ports Canada, has five 
corporate objectives. The first objective 
of the corporation is that it ensure that its 
ports are effective instruments of support 
for the achievement of Canadian inter- 
national trade objectives and of national, 
regional and local economic and social 
objectives. The ports must also be 
efficient, and provide accessibility and 
equitable treatment in the movement of 
goods and persons to users of Canadian 
ports. The ports must be able to be 
managed and operated witha high degree 
of local autonomy, yet remain consistent 


Glenn W. McPherson 

Chairman 

Former Chairman of the Vancouver 
Port Authority 

Vancouver, B.C. 


A.C. Huxtable 

Vice-Chairman 

Member of the Halifax Port Authority 
and the Halifax/Dartmouth Port 
Commission 

Halifax, N.S. 


Jacques Auger 
President and Chief Executive Officer 
Ottawa, Ont. 


Alastair W. Allan 

Marine Administrator of Transport 
Canada 

Ottawa, Ont. 


Roméo Boyer 

President of Québec Grues Ltée 

former Chairman of the Montréal Port 
Authority and Chairman of the Montréal 
Port Corporation 

Longueuil, Qué. 


with the responsibility of the Minister of 
Transport to ensure the integrity and 
efficiency of the national port system and 
the optimum deployment of resources. 
The Corporation is also responsible for 
ensuring that the development of the 
ports is coordinated with that of other 
marine activities and surface and air 
transportation systems. 


Responsive New Form of Administration 

A new |7-member Board of directors, 
representative of broad regional interests 
in port matters, was appointed the day of 
the proclamation of the Act. This new 
Board may recommend to the Minister, 
the establishment of local port corpor- 
ations at former National Harbours 
Board ports, for those ports which meet 
criteria of national and regional signif- 
icance, local interest in the affairs of the 
port, and of financial viability. One of the 
first tasks faced by the new Board was the 
delegation of powers to the local port 
corporations, to enable them to manage 
and operate their ports with a high degree 


Raymond M. Dufour 
Management consultant 
Mallette, Benoit, Boulanger, Rondeau, Inc. 


Québec, Qué. 


Wendell J. Firlotte 

Superintendent 

Woodlands Division 

New Brunswick International Paper Inc. 
Dalhousie, N.B. 


Robert W. Innes 
Chairman 

St. John’s Port Authority 
St. John’s, Nfld. 


The Honourable Otto E. Lang 
Executive Vice-President of Pioneer 
Grain Ltd. 

Winnipeg, Man. 


Lionel Major 

Director general 

Inter-Cité Construction Limitée 
Chairman 

Chicoutimi Port Authority 
Chicoutimi, Qué. 


John H. Morrish 

President and Chief Executive Officer of 
Fording Coal Ltd. 

Calgary, Alta. 


of autonomy. 

Canada Ports Corporation ports will 
thus be administered either as local port 
corporations or directly by the central 
Board of directors, as divisional ports. 
The Act also provides for the establish- 
ment of local and regional advisory 
councils, as consultative bodies to 
provide considered and meaningful 
advice on port planning and develop- 
ment in Canada. 


Ports Canada: Making the National 
Ports Policy a Reality 

The new national ports policy, of 
which the Canada Port Corporation Act 
is a major component, has three major 
purposes: to allow delegation of author- 
ity to local ports, to set up a framework 
for broader regional participation in the 
overall planning and development of the 
ports and to enable the development of 
the national ports policy withina modern 
Corporate Board structure. The Canada 
Ports Corporation is the direct im- 
plementation of these three objectives. 


Marian L. Robson 

Former director of the National 
Harbours Board 

Chairman of the Vancouver Port 
Corporation 

Vancouver, B.C. 


William G. Somerville : 
President and Chief Executive Officer of 
Victoria and Grey Trust Company 
Toronto, Ont. 


Ian G. Stott 
President 

Stott Aliminum 
Sydney, N.S. 


James L. Thom 

President of Montréal Shipping 
Company Limited and member of the 
Montréal Port Authority 

Montréal, Qué. 


John S. Thompson 

General Manager 

Ormiston Mining and Smelting Co. 
Ormiston, Sask. 


Dr. Stephen Weyman 

Former director of the National 
Harbours Board 

Saint John, N.B. 
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Canada Ports Corporation 


Executive Officers 


Committees 


Glenn W. McPherson 
Chairman 


A.C. Huxtable 
Vice-Chairman 


Jacques Auger 
President and Chief Executive Officer 


D.N. Cassidy 
Director General 
Police and Security 


Roger Cramm 
Vice-President 
Administrative Services 


Camille Guérin 
Vice-President 
Finance 


Executive Committee 


Chairman: Glenn W. McPherson 
Vice-Chairman: A.C. Huxtable 


Jacques Auger 

The Honourable 

Otto E. Lang 

William H. Somerville 
lan G. Stott 

James L. Thom 


Members: 


Audit Committee 


Chairman: Roméo Boyer 


Wendell J. Firlotte 
lan G. Stott 
John S. Thompson 


Members: 


Alain Jarry 
Vice-President 
Corporate Policy and Planning 


Francis J. MacNaughton 
Vice-President 
Technical Services 


Vacant 
General Counsel 


Vacant 
Director 
Public Affairs 


- Francoise Bureau 


Corporate Secretary 


Corporate Planning and Budgeting 


Chairman: Dr. Stephen Weyman 


Alastair W. Allan 
Lionel Major 
John H. Morrish 


Members: 


Human Resources and Compensation 


Chairman: Marian L. Robson 


Alastair W. Allan 
Raymond M. Dufour 
Robert W. Innes 

lan G. Stott 


Members: 
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